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AGENDA
Executive Committee Meeting
November 10, 2025, 12:30 p.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room

Board Members Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer

Thomas Doria, MD, Vice President Brandie Thomas, Clerk to the Board
1. Call to Order — The Meeting of the Executive/Agenda Building Committee was called to order by

, at
2. Public Comment - Ca. Government Code Section 54954.3 - The Board reserves this time to hear
from the pubilic.

3. Review the proposed Agenda for the Regular Board Meeting of November 20, 2025.
4, Board President Report
5. Next Executive Committee Meeting will be held on January 12, 2026, at 12:30 p.m.
6. Meeting adjourned at

ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.
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SECTION 3

PROPOSED AGENDA FOR REGULAR BOARD MEETING
OF NOVEMBER 20, 2025
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Camarillo

{¢//HEALTH
CARE DISTRICT

AGENDA
Regular Meeting of the Board of Directors
November 20, 2025 - 11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director
Cris Loughridge, Director

General Counsel Participants
Aleks Giragosian, Esq., Rick Wood, CSDA Financial Services
Colantuono, Highsmith & Whatley, PC Samantha Prall, Platinum Strategies, Inc.
1. CALLTO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE- Director Doria
4, PUBLIC COMMENT - Ca. GC Section 54954.3
The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item. Comments regarding items not on the agenda can be heard only; items on the
agenda can be discussed. Three minutes per speaker; multiple speakers on the same
topic/agenda item will be limited to 20 minutes total.
5. CONSENT AGENDA

Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board President
may request a motion to approve as presented.

A. Meeting Minutes Page 13
Recommendation: Approval of Finance/Investment Committee Meeting of October 23, 2025.
(Section 5-A)

B. Meeting Minutes Pages 17-19
Recommendation: Approval of Regular Board Meeting of October 23, 2025.
(Section 5-B)
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C. Meeting Minutes
Recommendation: Approval of Executive Committee Meeting of November 10, 2025.
(Section 5-C)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-ACTION

6. BOARD REORGANIZATION

Call for Nominations:

A. PRESIDENT
Motion Second Pass Fail
N. Dixon Doria Feinberg L. Dixon Loughridge

B. VICE PRESIDENT

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

C. CLERK OF THE BOARD

Motion Second Pass Fail
N. Dixon Doria Feinberg L. Dixon Loughridge
D. Review/ Discussion /Action - Consideration, discussion, and recommendation for the

Board of Directors to approve committee assignments.

Motion to approve Committee assignments:

Executive Committee: (Chair) and

Finance/Investment Committee: (Chair) and

Program & Opportunity Committee: (Chair) and
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Healthy Camarillo Committee: (Chair) and

Health Premium Committee: (Chair) and

CEO Performance Evaluation Ad Hoc Committee: (Chair) and

VCSDA Representative:

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-DISCUSSION

10.

DRAFT

Review and Discuss Chief Executive Officer Annual Performance Evaluation Form Pages 23-25

Annual Board Education: Aleks Giragosian, General Counsel, Colantuono, Highsmith & Whatley, PC

e Presentation regarding amendments to the Brown Act under Senate Bill 707
e Presentation regarding public contracting and the District’s purchasing policy

FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

Regular Full Board December - DARK

Executive Committee: TBD January 12, 2026 —12:30 p.m.
Finance Committee: TBD January 22, 2026 — 10:00 a.m.
Regular Full Board January 22, 2026 - 11:30 a.m.
Executive Committee: TBD February 17, 2026 —12:30 p.m.
Regular Full Board February 26, 2026 —11:30 a.m.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, November 17, 2025,
at11:30 a.m.


http://www.camhealth.com/
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CONSENT AGENDA 5-A

FINANCE/INVESTMENT COMMITTEE MEETING MINUTES
OF OCTOBER 23, 2025
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MINUTES October 23, 2025

Finance and Investment Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors - Present Staff - Present
Paula Feinberg, Clerk of the Board Blair Barker, Chief Executive Officer

Sonia Amezcua, Chief Administrative Officer
Brandie Thomas, Clerk to the Board
Participants
Rick Wood, CSDA Financial Services
Samantha Prall, Platinum Strategies, Inc.

1. Call to Order — The Finance and Investment Committee meeting was called to order by
Director Feinberg, at 10:00 a.m.

2. No public comment.

3. Reviewed Statement of Net Assets and Investment and Reserve Report for quarter ending
September 30, 2025.

4. Reviewed Preliminary Operating Results Statement of Activities and Tax Revenue for quarter ending
September 30, 2025.

5. Reviewed Preliminary Operating Results Statement of Activities by Department for quarter ending
September 30, 2025.

6. Reviewed Check Register and Check Register Comparison for quarter ending September 30, 2025.

7. Quarterly Legal Expense Reviewed.

8. Credit Card Expense Reviewed.

9. The next Finance and Investment Committee Meeting will be held on January 22, 2026, at 10:00 a.m.
10. Having no further business, this meeting was adjourned at 10:30 a.m.

Paula Feinberg, Clerk of the Board
Director
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CONSENT AGENDA 5-B

REGULAR BOARD MEETING MINUTES
OF OCTOBER 23, 2025
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Camarillo

MINUTES October 23, 2025

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms
Zoom: https://usO6web.zoom.us/j/83990103018

Board of Directors - Present Staff - Present

Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Director Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director

General Counsel Participants

Aleks Giragosian, Esq., Rick Wood, CSDA Financial Services

Colantuono Highsmith Whatley, PC Samantha Prall, Platinum Strategies, Inc.

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board

DRAFT

of Directors was called to order on Thursday, October 23, 2025, at 11:31 a.m., by Neal Dixon,
President.

Pledge of Allegiance — Director N. Dixon

Public Comment — None

Consent Agenda

It was MOVED by Director Feinberg, SECONDED by Director Doria, and MOTION PASSED that the
Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent: Loughridge

Action Items

6-A. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval to financial reports for period ending August 31, 2025.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED

that the Board of Directors approve the financial reports for period ending August 31, 2025.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent: Loughridge

17


https://us06web.zoom.us/j/83990103018

6-B. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of financial reports for period ending September 30, 2025.

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve financial reports for period ending September 30, 2025.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent: Loughridge

6-C. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 25-13, Recognizing November 2025 as National Family
Caregivers Month.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED

that the Board of Directors approve District Resolution 25-13, Recognizing November 2025 as
National Family Caregivers Month.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent: Loughridge

6-D. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval to amend the Board Policy Manual, adopting Policy 1170, Temporary Furlough.

It was MOVED by Director Feinberg, SECONDED by Director Doria, and MOTION PASSED
that the Board of Directors approve amending the Board Policy Manual, adopting Policy 1170,
Temporary Furlough.
ROLL CALL VOTE: Ayes: N. Dixon, Doria, Feinberg, L. Dixon Nays: Absent: Loughridge
7-A.  Reviewed Chief Executive Officer Annual Performance Evaluation Form.
7-B. Reviewed General Counsel Annual Performance Evaluation Form.

8. Emerging Opportunities
e No ideas submitted for discussion.

9. Reports
e Board President Comments —

o N. Dixon reminded board members of the Halloween in the Park and Trunk
or Treat event on October 29" at the Community Center. CEO Barker
confirmed the District will be participating in this event.

o N. Dixon followed up on the 2025 Camarillo Christmas Parade. CEO Barker
confirmed Camarillo Health Care District will be participating this year.

o N. Dixon asked about SB 827, new law mandating local agency officials
receive fiscal and financial training every two years. Trainings are
anticipated to start in 2026, with more information to follow.

e Program & Emerging Opportunities Committee — No report.
o Healthy Camarillo Committee —

o CEO Blair Barker and Director Lydia Dixon met with Greg Ramirez, City Manager,

to discuss Healthy Camarillo. The next meeting is TBD.
e Board Member Comments — No comments.
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CEO Report —

O

10. Presentation
Asa Vaughn-Burnett, Care Services Director; Mariana Gutierrez, Health Promotion Coordinator;
and Alyssa Rodriguez, Health Promotion Coach, led the board members through the Pedaling the
Planet Virtual Reality Program.

CEO Barker mentioned we are day 23 into the government shutdown.
The district has three programs that are funded by federal grants, so we
are keeping a close watch.
Two staff trainings are scheduled for employee development:

=  Tri-County GLAD will be doing a presentation on mental health for the

hard of hearing and deaf communities, scheduled for October 30, 2025.

= Emotional Intelligence (El) scheduled for December 5, 2025.
Michelle Rogers, Community Services Manager, presented Best Practices in Virtual
Reality at the ACHD Annual Meeting.
CEO Barker announced the District is hosting its first Family Caregiver Symposium
on December 16, 2025.
CSUCI and the District: CEO Barker mentioned that students in the Health Sciences
Department have been meeting and interviewing staff in the ADC; Another class is
working on an Evaluation Study, researching Dementia Live Simulation and an
increase in compassion and empathy; Dr. Lydia Dixon’s Healthy Aging class came
for a tour at the District.
The Longevity Diaries: About Aging Gracefully, a short documentary by Chris
Kondo featured an interview with CEO Barker.

11. Having no further business this meeting was adjourned at 12:59 p.m.

Neal Dixon, MD
President
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DISCUSSION ITEM 7

CHIEF EXECUTIVE OFFICER
ANNUAL PERFORMANCE EVALUATION FORM
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Camarillo Health Care District

Chief Executive Officer
Annual Performance Evaluation Form [Year]

Purpose of Review: To evaluate the Chief Executive Officer’s overall performance, promote communication and
provide useful feedback, and to identify future goals and objectives. There are six areas of the Chief Executive
Officer performance that are considered essential to the District’s operations. This evaluation covers the period
from [Month Date, Year| through [Month Date, Year].

Performance Rating Scale:

5 = Outstanding Exceptional performance far exceeds expectations
4 = Exceeds Expectations ~ Consistently exceeds normal expectations and requirements
3 = Meets Expectations Expected performance level

2 = Improvement Needed  Does not consistently meet expectations
1 = Unsatisfactory Consistently deficient in meeting most expectations

Instructions: Enter the numerical rating in the block following each Performance Area. Please include comments
using the back of the back of paper if necessary.

PERFORMANCE AREAS:

1. BOARD COMMUNICATION
Rating:

EXAMPLES: Builds positive relationships with the board based on open, clear and honest communication.
Keeps board informed with balanced, professional assessments, presentations and reporting. Presents well-
prepared, well-articulated, concise and understandable presentations.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:
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2. LEADERSHIP, STAFF DEVELOPMENT & PERSONNEL MANAGEMENT
Rating:

EXAMPLES: Demonstrates collaborative leadership that fosters a positive organizational culture, ensure staff
development, and aligns personnel management with the District’s mission, vision, strategic goals and core
values. Acts as a mediator between Board and Staff to establish priorities. Manages staff performance, recruiting
and training. Demonstrates composure and sound judgement in uncertain situations.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

3. STRATEGIC PLANNING AND VISION
Rating:

EXAMPLES: Provides leadership and guidance in developing and communicating a clear strategic vision for the
District. Facilitates the creation and direction of a strategic planning process that aligns with the District’s
mission, vision, values, community needs and fiscal responsibilities.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

4. STRATEGIC PLANNING AND PROGRAM MANAGEMENT
Rating:

EXAMPLES: Provides leadership in establishing and guiding the District’s strategic direction and ensures that

all operations, programs, and services are effectively managed, evaluated and aligned with the District’s mission,
vision, values, community needs, and evolving priorities.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:
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5. PUBLIC OUTREACH / COMMUNITY RELATIONS
Rating:

EXAMPLES: Maintains and enhances the public image of the District. Is approachable and successful in
handling conflict. Is proactive in educating the public on community health and wellness and general District
governance issues. Skillful in dealing with the news media. Properly conveys the policies and programs of the

District. Is skillful in handling media inquiries, coverage and relations. Able to represent the District publicly
and manage its reputation appropriately.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

6. PARTNERSHIPS
Rating:

EXAMPLES: Maintains cooperative relations with other agencies. Actively participates in industry associations.
Networks with other entities to leverage District resources and opportunities for funding and collaborative
relationships to improve services. Works successfully with a variety of groups. Builds and maintains successful

relationships with diverse stakeholders. Demonstrates skill in collaborating with diverse groups to advance the
District’s goals and vision.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

Reviewer: Date:

Signature Print
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