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2026 Board Meeting Calendar

January 22, 2026, 11:30 a.m.

February 26, 2026, 11:30 a.m.

March 26, 2026, 11:30 a.m.

April 23, 2026, 11:30 a.m.

May 21, 2026, 11:30 a.m.

June 4, 2026, 11:30 a.m. (Budget)

June 25, 2026, 11:30 a.m. (Optional)

July - Dark

August 20, 2026, 11:30 a.m.

September 24, 2026, 11:30 a.m.

October 22, 2026, 11:30 a.m.

November 19, 2026, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






2027 Board Meeting Calendar

January 28, 2027, 11:30 a.m.

February 25, 2027, 11:30 a.m.

March 25, 2027, 11:30 a.m.

April 22,2027, 11:30 a.m.

May 27, 2027, 11:30 a.m.

June 17, 2027, 11:30 a.m.

July - Dark

August 26, 2027, 11:30 a.m.

September 30, 2027, 11:30 a.m.

October 28, 2027, 11:30 a.m.

November 18, 2027, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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AGENDA
Regular Meeting of the Board of Directors
November 19, 2026 — 8:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Join Zoom Meeting
https://usO6web.zoom.us/j/82580899432
Meeting ID: 825 8089 9432
One tap mobile
+16694449171,,82580899432# US

Board of Directors Staff
Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Paula Feinberg, Vice President Natalie Vargas, Clerk to the Board

Lydia Dixon, PhD, Clerk of the Board
Thomas Doria, MD, Director
Cris Loughridge, Director

General Counsel

Participants Taylor Anderson, Esq.,
Samantha Prall, Platinum Strategies, Inc. Colantuono Highsmith Whatley, PC

Paul J. Kaymark, CPA, Nigro & Nigro PC

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE - Director L. Dixon

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item. Comments regarding items not on the agenda can be heard only; items on the
agenda can be discussed. Three minutes per speaker; multiple speakers on the same
topic/agenda item will be limited to 20 minutes total.

ACTION ITEM

Review/ Discussion /Action - Consideration, discussion, and Finance/Investment
Committee recommendation for approval of the Financial Audit Report, period ending
June 30, 2026, prepared and presented by Nigro & Nigro.

Motion to approve Financial Audit Report for period ending June 30, 2026, prepared and
presented by Nigro & Nigro.

Motion Second Pass Fail

N. Dixon Feinberg L. Dixon Doria Loughridge




Regular Meeting of the Board of Directors of the Camarillo Health Care District
November 19, 2026 AGENDA - Continued

CONSENT AGENDA

Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board

President may request a motion to approve as presented.

A.

B.

Meeting Minutes

Recommendation: Approval of Finance Committee Meeting of October 22, 2026.
Meeting Minutes

Recommendation: Approval of Regular Board Meeting of October 22, 2026.
Meeting Minutes

Recommendation: Approval of Executive Committee Meeting of November 9, 2026.
Monthly Financial Reports

Recommendation: Approval of financial reports for period ending October 31, 2026.
Quarterly Financial Reports

Recommendation of Finance Committee: Approval of financial reports for quarter ending
September 30, 2026.

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
AGENDA ITEMS-ACTION
7. BOARD REORGANIZATION
Call for Nominations:
A. PRESIDENT
Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
B. VICE PRESIDENT
Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
C. CLERK OF THE BOARD
Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
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Regular Meeting of the Board of Directors of the Camarillo Health Care District
November 19, 2026 AGENDA - Continued

A. Review/ Discussion /Action - Consideration, discussion, and approval of

Adoption of Final Resolution 26-18, Amendment to Contract Between the Board of Administration
California Public Employees’ Retirement System and the Board of Directors Camarillo Health Care
District.

Motion to approve — Adoption of Final Resolution 26-18, Amendment to Contract Between the
Board of Administration California Public Employees’ Retirement System and the Board of Directors
Camarillo Health Care District.

Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
B. Review/ Discussion /Action - Consideration, discussion, and recommendation that the

Board of Directors approve Amendment No. 1 to the Legal Services Agreement with Colantuono
Highsmith Whatley, PC, designating Taylor M. Anderson, Esq. as General Counsel.

Motion to approve — Amendment No. 1 to the Legal Services Agreement with Colantuono Highsmith
Whatley, PC, designating Taylor M. Anderson, Esq. as General Counsel.

Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
C. Review/ Discussion /Action - Consideration, discussion, and recommendation for the

Board of Directors to vote for election of a Special District Regular Member to the Ventura LAFCo,
for a new four-year term beginning January 1, 2027, and ending December 31, 2030.

Motion to approve Vote for as Special District Regular Member to the
Ventura LAFCo, for a new four-year term beginning January 1, 2027, and ending December 31, 2030.

Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
D. Review/ Discussion /Action - Consideration, discussion, and recommendation for the

Board of Directors to vote for election of a Special District Alternate Member to the Ventura
LAFCo, for a new four-year term beginning January 1, 2027, and ending December 31, 2030.

Motion to approve Vote for as Special District Alternate Member to the
Ventura LAFCo, for a new four-year term beginning January 1, 2027, and ending December 31, 2030.

Motion Second Pass Fail

N. Dixon Feinberg L. Dixon Doria Loughridge
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Regular Meeting of the Board of Directors of the Camarillo Health Care District
November 19, 2026 AGENDA - Continued

AGENDA ITEMS-DISCUSSION

10.

11.

12.

13.

14.

Annual Board Education: Taylor Anderson, General Counsel, Colantuono, Highsmith & Whatley, PC

* Presentation regarding the history of Local Health Care Law and its current
regulations.

PRESENTATION

e Caregiver Center Staff Presentation

REPORTS

o Board President Comments

o Board Committee Report(s)
o Finance/Investment Committee: Doria, Loughridge
o Program & Opportunity Committee: Doria, Loughridge
o Healthy Camarillo Committee: L. Dixon, N. Dixon

o Board Member Comments

o Chief Executive Officer Report

ACKNOWLEDGEMENT

* (Certificate of Recognition honoring Paula Feinberg and her over four years of service
on the Board of Directors.

FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

Regular Full Board DECEMBER- DARK

Executive Committee: TBD January 19, 2027 - 12:30 p.m.
Finance Committee: TBD January 28, 2027 — 10:00 a.m.
Regular Full Board January 28, 2027 - 11:30 a.m.
Executive Committee: TBD February 16, 2027- 12:30 p.m.
Regular Full Board February 25, 2027- 11:30 a.m.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Natalie Vargas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to make
reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, November 16, 2026,
at 8:30 a.m.
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SECTION 5
BOARD ACTION ITEM 5

FINANCIAL AUDIT REPORT
PERIOD ENDING JUNE 30, 2026
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CAMARILLO HEALTHCARE DISTRICT
Presentation to the Board of Directors

For the Fiscal Year Ended
June 30, 2026

NIGR@NIGRO-
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NIGR@NIGRO-

A Professional Accountancy Corporation

SCOPE OF WORK

Perform Audit Testwork of the Entity’s Annual Financial Statements/Report

Report on the Entity’s internal control over financial reporting and on compliance in
accordance with Government Auditing Standards

OUR RESPONSIBITY IN ACCORDANCE WITH PROFESSIONAL STANDARDS

1. Form and express an opinion about whether the Annual Financial Statements results,
that have been prepared by management, are presented fairly, in all material
respects, in accordance with accounting principles generally accepted in the United
States of America.

2. Our responsibility is to plan and perform the audit to obtain reasonable assurance
(not absolute assurance) about whether the Annual Financial Statements are free
of material misstatements.

3. We are to consider the Entity’s internal controls and segregations of duties over
accounting procedures and financial reporting as we perform our audit testwork.
Such considerations were solely for the purpose of determining our audit procedures
and not to provide any assurance concerning such internal controls.

AUDIT RESULTS

An Auditor’s Unmodified Opinion has been issued on the Annual Financial Statements.

e The Annual Financial Statements are fairly presented in all material respects.

e The adopted significant accounting policies have been consistently applied.

e Estimates are considered reasonable for Depreciation, Pension & OPEB expenses.
e New GASB Pronouncements were adopted.

e Required disclosures are properly reflected in the Annual Financial Statements.

AU-C 265 - Communicating Internal Control Related Matters Identified in an Audit
No Material Issues Arose to be Reported to the Governing Board/Management
Any Minor Issues Were Discussed Orally and Corrected by Management

How Do We Make You Better?

Best Practice Solutions Were Conveyed to Management - That's the Audit ROI

Jeff Nigro, CPA, CFE | Elizabeth Nigro, CPA | Shannon Bishop, CPA | Peter Glenn, CPA, CFE | Paul J. Kaymark, CPA
Jessica Miller, CPA | Angelika Vartikyan, CPA | Jared Solmonsen, CPA | Oscar Gonzalez, CFE

MURRIETA OFFICE 25220 Hancock Avenue, Suite 400, Murrieta, CA 92562 « P: (951) 698-8783 - F: (951) 699-1064
WALNUT CREEK OFFICE 2121 N. California Blvd. Suite 290, Walnut Creek, CA 94596 « P: (844) 557-31m + F: (844) 557-3444
www.nncpas.com + Licensed by the California Board of Accountancy 1 6



Camarillo Health Care District

Dashboard - Audited Financial Statements
June 30,2026 vs 2025

| Revenues & Expenses [ | 2026 [ | 2025 | | Vvariance |
Operating Revenues:
Program Fees $ 370,397 $ 345,226 $ 25,171
Operating Grants and Contracts 724,139 259,724 464,415
Distribution from VCCF 152,334 153,808 (1,474)
Contributions and Donations 6,004 5,595 409
Other Operating Revenues 13,376 22,048 (8,672)
Noncapital Subsidies:
Property Taxes = 3.1% 3,840,994 3,726,113 114,881
Non-Operating Revenues:
Investment Earnings 275,690 280,162 (4,472)
Sale of Capital Assets 3,550 - 3,550
Total Revenues 5,386,484 4,792,676 593,808
Expenses:
Salaries & Wages 1,837,421 1,896,286 (58,865)
Employee Benefits 273,543 587,283 (313,740)
Materials & Services 1,408,920 1,038,965 369,955
Depreciation Expense 118,387 124,508 (6,121)
Total Expenses 3,638,271 3,647,042 (8,771)
Change in Revenues & Expenses  $ 1,748,213 $ 1,145,634 $ 602,579
Capital Outlay:
Capital Asset Additions $ (224,573) $ (57,175) $ (167,398)
Depreciation Expense 118,387 124,508 (6,121)
Change in Capital Expense (106,186) 67,333 (173,519)
Cash & Investments $ 8,754,505 $ 7,553,721 $ 1,200,784
Quick Summary:
Change in Revenues & Expenses $ 1,748,213
Change in Capital Expense (106,186)
Change in A/R & Prepaid Items (70,261)
Change in Pension Liability (295,034)
Change in OPEB Liability (66,295)
Change in Cash & Investments $ 1,210,437 Approximately | $ 9,653 |
Investment Earnings to Portfolio 3.38%

17



Net Position: | 2026 [ | 2025 | | Vvariance |
Investment In Capital Assets $ 1,110,965 $ 1,004,779 $ 106,186
Restricted for Pension 520,177 107,866 412,311
Unrestricted 9,325,846 8,096,130 1,229,716

$ 10,956,988 $ 9,208,775 $ 1,748,213

Net Pension Liability: | 2026 [ | 2025 | | Vvariance |

Plan Total Plan Fiduciary Change in Plan Net
Plan Type and Balance Descriptions Pension Liability Net Position Pension Liability

CalPERS - Total Plans:

Balance as of June 30, 2025 $ 10,241,051 $ 10,761,228 $ (520,177)
Balance as of June 30, 2024 (9,587,814) (9,695,680) 107,866

Change in Plan Net Pension Liability $ 653,237 $ 1,065,548 $ (412,311)

Cash Contribution FY 2024 $1.5 M

Net OPEB Liability: | 2026 [ | 2025 | | Vvariance |

Plan Total Plan Fiduciary Change in Plan Net
Plan Type and Balance Descriptions OPEB Liability Net Position OPEB Liability
Balance as of June 30, 2025 $ 2,766,413 $ 2,455,219 $ 311,194
Balance as of June 30, 2024 (2,290,111) (2,186,994) (103,117)
Change in Plan Net OPEB Liability $ 476,302 $ 268,225 $ 208,077
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CAMARILLO HEALTH CARE DISTRICT
Report to the Board of Directors

For the Fiscal Year Ended
June 30, 2026

NIGR@ N1GRO-
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NIGR@NIGRO-

A Professional Accountancy Corporation

Board of Directors
Camarillo Health Care District
Camarillo, California

We are pleased to present this report related to our audit of the financial statements of the Camarillo Health
Care District (District) as of and for the year ended June 30, 2026. This report summarizes certain matters
required by professional standards to be communicated to you in your oversight responsibility for the District’s
financial reporting process.

This report is intended solely for the information and use of the Board of Directors and management and is not
intended to be, and should not be, used by anyone other than these specified parties. It will be our pleasure to
respond to any questions you have about this report. We appreciate the opportunity to continue to be of service
to the District.

Very truly yours,

g Mg

NIGRO & NIGRO, PC
Murrieta, California
October 22, 2026

Jeff Nigro, CPA, CFE | Elizabeth Nigro, CPA | Shannon Bishop, CPA | Peter Glenn, CPA, CFE | Paul J. Kaymark, CPA
Jessica Miller, CPA | Angelika Vartikyan, CPA | Jared Solmonsen, CPA | Oscar Gonzalez, CFE

MURRIETA OFFICE 25220 Hancock Avenue, Suite 400, Murrieta, CA 92562 « P: (951) 698-8783 - F: (951) 699-1064
WALNUT CREEK OFFICE 2121 N. California Blvd. Suite 290, Walnut Creek, CA 94596 « P: (844) 557-3111 « F: (844) 557-3444

www.nncpas.com + Licensed by the California Board of Accountancy 21



Required Communications
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CAMARILLO HEALTH CARE DISTRICT

Required Communications

For the Fiscal Year Ended June 30, 2026

Generally accepted auditing standards (AU-C 260, The Auditor’s Communication With Those Charged With
Governance) require the auditor to promote effective two-way communication between the auditor and those
charged with governance. Consistent with this requirement, the following summarizes our responsibilities
regarding the financial statement audit as well as observations arising from our audit that are significant and
relevant to your responsibility to oversee the financial reporting process.

Area

Comments

Our Responsibilities with Regard
to the Financial Statement Audit

Our responsibilities under auditing standards generally accepted
in the United States of America have been described to you in our
arrangement letter dated May 1, 2026. Our audit of the financial
statements does not relieve management or those charged with
governance of their responsibilities, which are also described in
that letter.

Overview of the Planned Scope
and Timing of the Financial
Statement Audit

An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements;
therefore, our audit involved judgment about the number of
transactions and the account-type of areas tested. There were no
changes to the planned scope and timing of our audit testwork.

Accounting Policies and Practices

Accounting Policies and Practices

Under generally accepted accounting principles, in certain
circumstances, management may select among alternative
accounting practices. During our audit, no such circumstances
were noted.

Adoption of, or Change in, Significant Accounting Polies or
Their Application

Management has the ultimate responsibility for the
appropriateness of the accounting policies used by the District.
The District did not adopt any significant new accounting policies,
nor have there been any changes in existing significant accounting
policies during the current period.

Significant or Unusual Transactions

We did not identify any significant or unusual transactions or
significant accounting policies in controversial or emerging areas
for which there is a lack of authoritative guidance or consensus.

Management’s Judgments and Accounting Estimates
Accounting estimates are an integral part of the preparation of
financial statements and are based upon management’s current
judgement. No such significant accounting estimates were noted
or estimate applications were changed from the previous year.

Audit Adjustments

Audit adjustments are summarized in the attached Summary of
Adjusting Journal Entries.

Uncorrected Misstatements

We are not aware of any uncorrected misstatements other than
misstatements that are clearly trivial.
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CAMARILLO HEALTH CARE DISTRICT

Required Communications

For the Fiscal Year Ended June 30, 2026

Area

Comments

Discussions With Management

We generally discuss a variety of matters, including the
application of accounting principles and auditing standards,
with management each year prior to retention as the District’s
auditor. However, these discussions occurred in the normal
course of our professional relationship and our responses were
not a condition to our retention.

Disagreements With Management

We encountered no disagreements with management over the
application of significant accounting principles, the basis for
management’s judgments on any significant matters, the scope
of the audit, or significant disclosures to be included in the
financial statements.

Consultations With Other
Accountants

We are not aware of any consultations management had with
other accountants about accounting or auditing matters.

Significant Issues Discussed With
Management

No significant issues arising from the audit were discussed or the
subject of correspondence with management.

Significant Difficulties
Encountered in Performing the
Audit

No significant difficulties were encountered in performing our
audit.

Required Supplementary
Information

We applied certain limited procedures to the:

1. Management’s Discussion and Analysis
2. Required Pension Plan Disclosures
3. Required OPEB Plan Disclosures

Which are required supplementary information (RSI) that
supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not
audit the RSI and do not express an opinion or provide any
assurance on the RSL

This information is intended solely for the information and use of Board of Directors and management of the
District and is not intended to be, and should not be, used by anyone other than these specified parties.
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CAMARILLO HEALTH CARE DISTRICT
Required Communications
For the Fiscal Year Ended June 30, 2026

Our Audit Methodology

As part of our firm’s standard audit methodology, once our Audit Team has uploaded management’s trial
balance into our audit software, we are required to report to the Governance Board and Management all
adjustments made to the trial balance during the audit process. This includes any proposed audit adjustments
identified by our auditors as well as any adjustments provided by management. Our policy is designed to ensure
full transparency and to give the Governance Board and Management a clear understanding of the nature and
extent of changes considered during the audit, thereby reinforcing the integrity and depth of the audit
procedures performed.

Disclosure of Audit Adjustments and Reclassifications

As part of our external audit engagement, we operate under the presumption that the District’s books and records are
materially accurate and appropriately closed prior to the commencement of audit fieldwork. Nonetheless, audit
adjustments and reclassifications are often proposed during the course of the audit to ensure the District’s financial
statements are presented in accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP), and to enhance comparability with prior-year financial data. In the interest of transparency and
governance, we have included, as an attachment to this letter, a summary of audit adjustments and reclassification
journal entries identified during the audit.

The existence or absence of such adjustments does not inherently indicate deficiencies, but rather reflects the auditor’s
role in enhancing the fair presentation of the financial statements. Disclosure of these items provides the Governance
Board and Management with insight into the scope and depth of the audit procedures performed.

To promote timely and accurate financial reporting, we recommend that management strengthen internal controls and
oversight over the year-end financial close process. Enhancing these procedures can reduce the volume of post-closing
audit adjustments and reclassifications, improve the quality of interim and year-end financial reporting, and support
the District’s efforts in maintaining compliance with financial reporting requirements and best practices in fiscal
governance.

Management Override of Controls

Professional auditing standards require auditors to consider the risk that management may override established internal
controls, regardless of the perceived effectiveness of those controls. During our audit, we identified management
override of controls as a significant risk due to the inherent ability of management to initiate, authorize, record, or
adjust transactions and financial records. Such override could occur through inappropriate journal entries,
management bias in accounting estimates, or the circumvention of established approval and review processes,
potentially resulting in material misstatement of the financial statements, whether due to error or fraud.

While our audit procedures did not identify any instances of inappropriate management override, the presence of this
risk is inherent in all organizations and warrants continued attention. We recommend that the District continue to
strengthen governance and oversight practices, including active involvement by the Governance Board, consistent
monitoring of journal entries and significant estimates, segregation of duties where feasible, and periodic independent
reviews of key financial processes. These measures help mitigate the risk of management override and support the
integrity and reliability of the District’s financial reporting.
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CAMARILLO HEALTH CARE DISTRICT
Summary of Adjusting Journal Entries
For the Fiscal Year Ended June 30, 2026

Account

Description

Adjusting Journal Entries

Adjusting Journal Entries JE# 1

Credit

To record GASB 75

19500.000 Deferred Outflows of Resources GASB 75 265,366.00

29500.000 Deferred Inflows of Resources GASB 75 9,006.00
19250.000 Overfunded GASB 75 208,077.00
60370.010 Benefits-OPEB-Admin 42,997.00
60370.050 Benefits-OPEB-Community Services 3,262.00
60370.060 Benefits-OPEB-Sr Nutrition 1,188.00
60370.080 Benefits-OPEB-Caregiver Center 6,016.00
60370.090 Benefits-OPEB-Transportation 10,758.00
60370.110 Benefits-OPEB-Care Management 2,074.00
Total 274,372.00 274,372.00
Total Adjusting Journal Entries 274,372.00 274,372.00
| 5
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CAMARILLO HEALTH CARE DISTRICT

FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS’ REPORT

For the Fiscal Year Ended
June 30, 2026
(With Comparative Amounts as of June 30, 2025)

NIGR@ N1GRO-
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NIGRZA1GRO-

A Professional Accountancy Corporation
INDEPENDENT AUDITORS’ REPORT

Board of Directors
Camarillo Health Care District
Camarillo, California

Opinion
We have audited the accompanying financial statements of the Camarillo Health Care District (District), which
comprise the balance sheet as of June 30, 2026, and related statements of revenues, expenses, and changes in

net position, and cash flows for the year ended, and related notes to the financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of June 30, 2026, and the respective changes in its financial position and cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As described in Notes 1 to the financial statements, as of July 1, 2025, the District adopted new accounting
guidance, GASB Statement No. 103, Financial Reporting Model Improvements, Statement No. 104, Disclosure
of Certain Capital Assets and Statement No. 105, Subsequent Events. Our opinion is not modified with respect
to these matters.

Management’'s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Jeff Nigro, CPA, CFE | Elizabeth Nigro, CPA | Shannon Bishop, CPA | Peter Glenn, CPA, CFE | Paul J. Kaymark, CPA
Jessica Miller, CPA | Angelika Vartikyan, CPA | Jared Solmonsen, CPA | Oscar Gonzalez, CFE
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Auditors' Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of proportionate share of the net
pension liability, schedule of pension contributions, schedule of changes in the District’s total OPEB liability
and related ratios, and schedule of OPEB contributions be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
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Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not
include sufficient detail to constitute a presentation in accordance with accounting principles generally
accepted in the United States of America. Accordingly, such information should be read in conjunction with
the District’s financial statements for the year ended June 30, 2025, from which such partial information was
derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated October 22,
2026, on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District's internal control
over financial reporting and compliance.

Murrieta, California
October 22, 2026
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

Management’s Discussion and Analysis (MD&A) offers readers of Camarillo Health Care District’s financial
statements a narrative overview of the District’s financial activities for the fiscal year ended June 30, 2026.
This MD&A presents financial highlights, an overview of the accompanying financial statements, an analysis
of net position and results of operations, a current-to prior year analysis, a discussion on restrictions,
commitments and limitations, and a discussion of significant activity involving capital assets and long-term
debt. Please read in conjunction with the financial statements, which follow this section.

REQUIRED FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Balance Sheet, Statement of Revenues,
Expenses and Changes in Net Position and Statement of Cash Flows provide information about the activities
and performance of the District using accounting methods similar to those used by private sector companies.

The Balance Sheet includes all of the District’s investments in resources (assets) and the obligations to
creditors (liabilities). It also provides the basis for computing a rate of return, evaluating the capital structure
of the District and assessing the liquidity and financial flexibility of the District. All of the current year’s
revenue and expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net Position.
This statement measures the success of the District’'s operations over the past year and can be used to
determine if the District has successfully recovered all of its costs through its rates and other charges. This
statement can also be used to evaluate profitability and credit worthiness. The final required financial
statement is the Statement of Cash Flows, which provides information about the District’s cash receipts and
cash payments during the reporting period. The Statement of Cash Flows reports cash receipts, cash
payments and net changes in cash resulting from operations, investing, non-capital financing, and capital and
related financing activities and provides answers to such questions as where did cash come from, what was
cash used for, and what was the change in cash balance during the reporting period.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

FINANCIAL SUMMARY

e The District’s financial position improved during fiscal year 2026, with net position increasing by
$1,748,213, or 18.98%, from $9,208,775 to $10,956,988. This increase was primarily attributable to
growth in operating grant revenues and continued strength in property tax revenues.

e The District reported an operating loss of $2,372,021, an improvement of $488,620 from the prior
year. The improvement was primarily due to increased operating revenues, particularly operating
grants and contracts, while operating expenses remained relatively stable.

e Operating revenues increased by $479,849, from $786,401 in fiscal year 2025 to $1,266,250 in fiscal
year 2026. Noncapital subsidies increased by $114,881 to $3,840,994, reflecting continued strength
in property tax revenues.

e Operating expenses remained relatively stable, decreasing by $8,771, from $3,647,042 to $3,638,271.
Lower employee benefit costs were partially offset by increased materials and services expenditures.

e The District’s total assets and deferred outflows of resources increased by $1,704,494 during the
year, reflecting growth in cash and cash equivalents, the net pension asset, and capital assets. At June
30, 2026, the District reported cash and cash equivalents of $8,754,505 and unrestricted net position
of $9,325,846, providing continued financial flexibility to support future operations and community
health programs.

DETAILED ANALYSES

Condensed Balance Sheets

June 30, 2026 June 30, 2025 Change
Assets:
Current assets $ 9,130,834 $ 7,890,858 $ 1,239,976
Non-current assets 520,177 107,866 412,311
Capital assets, net 1,110,965 1,004,779 106,186
Total assets 10,761,976 9,003,503 1,758,473
Deferred outflow of resources 2,028,593 2,082,572 (53,979)
Total assets and deferred outflows of resources $ 12,790,569 $ 11,086,075 $ 1,704,494
Liabilities:
Current liabilities $ 166,387 $ 186,453 $ (20,066)
Non-current liabilities 363,396 175,975 187,421
Total liabilities 529,783 362,428 167,355
Deferred inflows of resources 1,303,798 1,514,872 (211,074)
Net position:
Investment in capital assets 1,110,965 1,004,779 106,186
Restricted for pension expenses 520,177 107,866 412,311
Unrestricted 9,325,846 8,096,130 1,229,716
Total net position 10,956,988 9,208,775 1,748,213
Total liabilities, deferred inflows of resources and
net position $ 12,790,569 $ 11,086,075 $ 1,704,494
| 5
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

DETAILED ANALYSES (continued)
Condensed Balance Sheets(continued)

Total assets increased by $1,758,473, from $9,003,503 to $10,761,976. The increase was primarily
attributable to higher cash and cash equivalents resulting from positive operating results and increased grant
and property tax revenues. Current assets increased by $1,239,976, while noncurrent assets increased by
$412,311 due primarily to the District's recognition of a larger net pension asset. Capital assets, net, increased
by $106,186 as a result of capital investments exceeding annual depreciation expense.

Deferred outflows of resources decreased by $53,979, from $2,082,572 to $2,028,593, primarily due to
changes in pension- and OPEB-related deferred amounts.

Total liabilities increased by $167,355, from $362,428 to $529,783. The increase was primarily attributable
to changes in long-term employee benefit obligations, including OPEB-related liabilities and compensated
absences. Noncurrent liabilities increased by $187,421, while current liabilities decreased by $20,066.

Deferred inflows of resources decreased by $211,074, from $1,514,872 to $1,303,798, primarily due to
changes in deferred amounts associated with pension and OPEB activities.

Total net position increased by $1,748,213, from $9,208,775 to $10,956,988. The increase was primarily
attributable to revenues exceeding expenses during the year. Unrestricted net position increased by
$1,229,716, to $9,325,846, providing additional financial flexibility for future operations and programs.
Restricted net position increased by $412,311 due to the District's net pension asset position at year-end.
Investment in capital assets increased by $106,186 during fiscal year 2025-26, from $1,004,779 to
$1,110,965. Capital additions, including construction in progress and building improvements, exceeded
current-year depreciation and asset retirements.

Condensed Statements of Revenues, Expenses, and Changes in Net Position

Increase
June 30, 2026 June 30, 2025 (Decrease)

Operating revenues:

Program fees $ 370,397 $ 345,226 $ 25,171
Operating grants and contracts 724,139 259,724 464,415
Distribution from Ventura County Community Foundation 152,334 153,808 (1,474)
Contributions and donations 6,004 5,595 409
Other operating revenues 13,376 22,048 (8,672)
Total program revenues 1,266,250 786,401 479,849
Noncapital subsidies:
Property taxes 3,840,994 3,726,113 114,881
Total noncapital subsidies 3,840,994 3,726,113 114,881
Non-operating revenues:
Investment earnings 275,690 280,162 (4,472)
Sale of capital assets 3,550 - 3,550
Total non-operating revenues 279,240 280,162 (922)
Total revenues $ 5,386,484 $ 4,792,676 $ 593,808

The District's operating loss improved by $488,620, from $2,860,641 in fiscal year 2025 to $2,372,021 in
fiscal year 2026. The improvement was primarily attributable to increased operating revenues, particularly
operating grants and contracts, while operating expenses remained relatively stable.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

DETAILED ANALYSES (continued)
Condensed Statements of Revenues, Expenses, and Changes in Net Position (continued)

Operating revenues increased by $479,849, from $786,401 to $1,266,250, reflecting increased grant and
contract funding and continued program activity. Operating expenses decreased slightly by $8,771, to
$3,638,271, as lower employee benefit costs partially offset increased materials and services expenditures.

Noncapital subsidies increased by $114,881, from $3,726,113 to $3,840,994, primarily due to higher property
tax revenues. Non-operating revenues totaled $279,240 and consisted primarily of investment earnings and a
gain on the sale of capital assets.

As a result, the District's change in net position increased by $602,579, from $1,145,634 in fiscal year 2025 to
$1,748,213 in fiscal year 2026. Total net position increased from $9,208,775 to $10,956,988, reflecting the
District's continued financial stability and capacity to support future healthcare programs and services.

Total Revenues

Increase
June 30, 2026 June 30, 2025 (Decrease)

Operating revenues:

Program fees $ 370,397 $ 345,226 $ 25,171
Operating grants and contracts 724,139 259,724 464,415
Distribution from Ventura County Community Foundation 152,334 153,808 (1,474)
Contributions and donations 6,004 5,595 409
Other operating revenues 13,376 22,048 (8,672)
Total program revenues 1,266,250 786,401 479,849
Noncapital subsidies:
Property taxes 3,840,994 3,726,113 114,881
Total noncapital subsidies 3,840,994 3,726,113 114,881
Non-operating revenues:
Investment earnings 275,690 280,162 (4,472)
Sale of capital assets 3,550 - 3,550
Total non-operating revenues 279,240 280,162 (922)
Total revenues $ 5,386,484 $ 4,792,676 $ 593,808

Operating revenues increased by $479,849, from $786,401 in fiscal year 2025 to $1,266,250 in fiscal year
2026, primarily due to increased grant and contract funding and continued growth in program activities.
Operating expenses decreased slightly by $8,771, from $3,647,042 to $3,638,271, as lower employee benefit
costs were largely offset by increased materials and services expenditures. As a result, the District's operating
loss improved by $488,620, from $2,860,641 to $2,372,021.

Noncapital subsidies increased by $114,881, from $3,726,113 to $3,840,994, primarily due to higher property
tax revenues, which remain the District's largest source of funding. Non-operating revenues totaled $279,240,
consisting primarily of investment earnings and a gain on the sale of capital assets.

As a result of these factors, the District's change in net position increased by $602,579, from $1,145,634 in
fiscal year 2025 to $1,748,213 in fiscal year 2026. Total net position increased from $9,208,775 to
$10,956,988, reflecting the District's continued financial stability and capacity to support future healthcare
programs and services.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

DETAILED ANALYSES (continued)

Total Expenses

Increase
June 30, 2026 June 30, 2025 (Decrease)

Operating expenses:

Salaries and wages $ 1,837,421 $ 1,896,286 $ (58,865)
Employee benefits 273,543 587,283 (313,740)
Materials and services 1,408,920 1,038,965 369,955
Depreciation 118,387 124,508 (6,121)
Total expenses $ 3,638,271 $ 3,647,042 $ (8,771)

Total operating expenses decreased slightly by $8,771, from $3,647,042 in fiscal year 2025 to $3,638,271 in
fiscal year 2026. The decrease was primarily attributable to a $313,740 reduction in employee benefits
expense and lower depreciation expense of $6,121. Employee benefits expense declined largely as a result of
the District recognizing a net pension credit of $105,321 during fiscal year 2026, compared to pension
expense recognized in prior periods. These decreases were substantially offset by a $369,955 increase in
materials and services expenditures associated with the District's ongoing programs and operations. Salaries
and wages decreased by $58,865 compared to the prior year.

Despite increased spending on materials and services, overall operating expenses remained consistent with
the prior year as reductions in employee-related costs offset much of the increase. The District continues to
maintain cost controls while supporting healthcare services and community programs throughout the
District.

SIGNIFICANT CAPITAL ASSET AND LONG-TERM LIABILITY ACTIVITY

Balance Balance
June 30, 2026 June 30, 2025

Capital assets:

Depreciable assets $ 4,004,171 $ 3,894,768
Accumulated depreciation (2,893,206) (2,889,989)
Total capital assets, net $§ 1,110,965 $ 1,004,779

The District's net capital assets increased by $106,186 during fiscal year 2025-26, reaching $1,110,965 as of
June 30, 2026. Capital additions included $144,439 related to ongoing technology and vehicle replacement
projects and $80,134 of building improvements. These additions were partially offset by vehicle retirements
and annual depreciation expense. Additional information regarding the District's capital assets is presented in
Notes 3 of the financial statements.

The District's long-term obligations consist primarily of compensated absences and OPEB liabilities. During
fiscal year 2026, the net OPEB liability increased to $311,194, while the District's net pension asset increased
to $520,177. The District had no outstanding debt or other long-term financing obligations at June 30, 2026.
Additional information is presented in Notes 4 through 6 to the financial statements.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2026

FACTORS AFFECTING CURRENT FINANCIAL POSITION

Management is not aware of any currently known facts, decisions, or conditions that are expected to have a
significant effect on the District's financial position, results of operations, or cash flows beyond those
disclosed in the financial statements.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

The District’s basic financial statements are designed to present users with a general overview of the
District’s finances and to demonstrate the District’s accountability. If you have any questions about the
report or need additional information, please contact the CEO, Blair Barker at (805) 388-1952.
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CAMARILLO HEALTH CARE DISTRICT
Balance Sheet

June 30, 2026 (With Comparative Amounts as of June 30, 2025)

ASSETS 2026 2025
Current assets:
Cash and cash equivalents (Note 2) $ 8,749,743 $ 7,548,497
Restricted - cash and cash equivalents (Note 2) 4,762 5,224
Accrued interest receivable 4,272 4,404
Accounts receivable 4,510 1,662
Property taxes receivable 109,878 140,815
Other receivables 106,350 55,112
Prepaid expenses 151,319 135,144
Total current assets 9,130,834 7,890,858
Non-current assets:
Net pension asset (Note 6) 520,177 107,866
Capital assets - not being depreciated (Note 3) 144,439 -
Capital assets - being depreciated, net (Note 3) 966,526 1,004,779
Total non-current assets 1,631,142 1,112,645
Total assets 10,761,976 9,003,503
Deferred outflows of resources:
Deferred amounts related to net OPEB liability (Note 5) 797,786 532,420
Deferred amounts related to net pension asset (Note 6) 1,230,807 1,550,152
Total deferred outflows of resources 2,028,593 2,082,572
Total assets and deferred outflows of resources $ 12,790,569 $ 11,086,075
LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
Current liabilities:
Accounts payable and accrued expenses $ 109,423 $ 89,621
Unearned grant revenue 4,762 23,974
Compensated absences (Note 4) 52,202 72,858
Total current liabilities 166,387 186,453
Non current liabilities:
Compensated absences (Note 4) 52,202 72,858
Net OPEB liability (Note 5) 311,194 103,117
Total non-current liabilities 363,396 175,975
Total liabilities 529,783 362,428
Deferred inflow of resources:
Deferred amounts related to net OPEB liability (Note 5) 489,692 498,698
Deferred amounts related to net pension asset (Note 6) 814,106 1,016,174
Total deferred inflow of resources 1,303,798 1,514,872
Net position:
Investment in capital assets 1,110,965 1,004,779
Restricted for pension expenses (Note 6) 520,177 107,866
Unrestricted 9,325,846 8,096,130
Total net position 10,956,988 9,208,775
Total liabilities, deferred inflows of resources and net position $ 12,790,569 $ 11,086,075
The notes to financial statements are an integral part of this statement. I 10
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CAMARILLO HEALTH CARE DISTRICT
Statement of Revenues, Expenses and Changes in Net Position

For the Fiscal Year Ended June 30, 2026 (With Comparative Amounts for the Fiscal Year

Ended June 30, 2025)
2026 2025
Operating revenues:
Program fees $ 370,397 $ 345,226
Operating grants and contracts 724,139 259,724
Distribution from Ventura County Community Foundation 152,334 153,808
Contributions and donations 6,004 5,595
Other operating revenues 13,376 22,048
Total operating revenues 1,266,250 786,401
Operating expenses:
Salaries and wages 1,837,421 1,896,286
Employee benefits 273,543 587,283
Materials and services 1,408,920 1,038,965
Depreciation 118,387 124,508
Total operating expenses 3,638,271 3,647,042
Operating loss (2,372,021) (2,860,641)
Noncapital subsidies:
Property taxes 3,840,994 3,726,113
Total noncapital subsidies 3,840,994 3,726,113
Non-operating revenues:
Investment earnings 275,690 280,162
Sale of capital assets 3,550 -
Total non-operating revenues 279,240 280,162
Change in net position 1,748,213 1,145,634
Net position:
Beginning of year 9,208,775 8,063,141
End of year $ 10,956,988 $ 9,208,775
The notes to financial statements are an integral part of this statement. I 11
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CAMARILLO HEALTH CARE DISTRICT
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2026 (With Comparative Amounts as of June 30, 2025)

2026 2025
Cash flows from operating activities:

Cash received from customers and grants $ 1,186,948 $ 834,541

Cash received from others 6,004 16,839

Cash paid to employees for salaries and wages (1,869,215) (1,840,790)

Cash payments for operating expenses (2,049,683) (1,628,513)
Net cash used in operating activities (2,725,946) (2,617,923)

Cash flows from non-capital related financing activities:

Property taxes 3,871,931 3,728,217

Net cash provided by non-capital related financing activities 3,871,931 3,728,217
Cash flows from capital related financing activities:

Proceeds from sale of capital assets 3,550 -

Acquisition of capital assets (224,573) (57,175)
Net cash used in capital related financing activities (221,023) (57,175)

Cash flows from investing activities:

Investment earnings 275,822 279,995
Net cash provided by investing activities 275,822 279,995
Net increase in cash and cash equivalents 1,200,784 1,333,114

Cash and cash equivalents:
Beginning of year 7,553,721 6,220,607
End of year $ 8,754,505 $ 7,553,721
Reconciliation of cash and cash equivalents to the balance sheet:

Cash and cash equivalents $ 8,749,743 $ 7,548,497

Restricted - Cash and cash equivalents 4,762 5,224
Total cash and cash equivalents on the balance sheet: $ 8,754,505 $ 7,553,721

The notes to financial statements are an integral part of this statement. I 12
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CAMARILLO HEALTH CARE DISTRICT
Statement of Cash Flows (continued)

For the Fiscal Year Ended June 30, 2026 (With Comparative Amounts as of June 30, 2025)

Reconciliation of operating loss to net cash used in operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash used in operating
Depreciation
(Increase) decrease in assets:
Prepaid items
Accounts receivable
Net pension asset
(Increase) decrease in deferred outflows of resources:
Deferred amounts related to net OPEB liability
Deferred amounts related to net pension liability
Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Unearned revenue
Net OPEB liability
Compensated absences
Increase (decrease) in deferred inflows of resources:
Deferred amounts related to net OPEB liability
Deferred amounts related to net pension liability

Net cash used in operating activities

2026

2025

$ (2,372,021)

118,387

(16,175)
(54,086)
(412,311)

(265,366)
319,345

19,802
(19,212)
208,077

(41,312)

(9,006)
(202,068)

$ (2,860,641)

124,508

(29,421)
48,169
(1,571,579)

95,642
1,215,114

(17,493)
16,810

(131,911)
50,215

(126,042)
568,706

$ (2,725,946)

$ (2,617,923)

The notes to financial statements are an integral part of this statement.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2026

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
A. Description of Organization

Camarillo Health Care District (District) is a political subdivision of the State of California classified as a
public not-for-profit local government special district. The District encompasses the greater Camarillo
area which includes Somis, the Las Posas Valley and a portion of the Santa Rosa Valley. The District’s
overall goal is to provide quality health and wellness related services to meet the needs of all District
residents. The District has five publicly elected representatives serving in four-year alternating terms.

B. Basis of Presentation, Basis of Accounting
1. Basis of Presentation

The District reports its activities as an enterprise fund, which is used to account for operations that are
financed and operated in a manner similar to a private business enterprise, where the intent of the
District is that the costs (including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges.

The financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which
the District gives (or receives) value without directly receiving (or giving) equal value in exchange,
include property taxes, grants, entitlements, and donations. Revenue from grants, entitlements, and
donations is recognized in the year in which all eligibility requirements have been satisfied.

Operating revenues are those revenues that are generated from the primary operations of the District.
The District reports a measure of operations by presenting the change in net position from operations as
operating income in the statement of revenues, expenses, and changes in net position. Operating
activities are defined by the District as all activities other than financing and investing activities (interest
expense and investment income), grants and subsidies, and other infrequently occurring transactions of a
non-operating nature. Operating expenses are those expenses that are essential to the primary
operations of the District. All other expenses are reported as non-operating expenses.

C. Assets, Liabilities, and Net Position

1. Cash and Cash Equivalents
For purposes of the statement of cash flows, the District considers all highly liquid investments with
a maturity of three months or less, when purchased, to be cash equivalents. Cash deposits are
reported at carrying amount, which reasonably estimates fair value.
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NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, and Net Position (Continued)

2.

Investments

Investments are reported at fair value except for short-term investments, which are reported at cost,
which approximates fair value. Cash deposits are reported at carrying amount, which reasonably
estimates fair value. Investments in governmental investment pools are reported at fair value based
on the fair value per share of the pool’s underlying portfolio.

In accordance with fair value measurements, the District categorizes its assets and liabilities
measured at fair value into a three-level hierarchy based on the priority of the inputs to the valuation
technique used to determine fair value. The fair value hierarchy gives the highest priority to quoted
prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to
unobservable inputs (Level 3). If the inputs used in the determination of the fair value measurement
fall within different levels of the hierarchy, the categorization is based on the lowest level input that
is significant to the fair value measurement.

Financial assets and liabilities recorded on the balance sheet are categorized based on the inputs to
the valuation techniques as follows:

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical investments,
such as stocks, corporate and government bonds. The District has the ability to access the holding
and quoted prices as of the measurement date.

Level 2 - Inputs, other than quoted prices, that are observable for the asset or liability either directly
or indirectly, including inputs from markets that are not considered to be active.

Level 3 - Inputs that are unobservable. Unobservable inputs reflect the District’'s own assumptions
about the factors market participants would use in pricing an investment, and is based on the best
information available in the circumstances.

Prepaid Items
Certain payments to vendors reflect costs or deposits applicable to future accounting periods and are
recorded as prepaid items in both the government-wide and fund financial statements.

Capital Assets

Capital assets are stated at cost or at their estimated fair value at date of donation. The District policy
has set the capitalization threshold for reporting capital assets at $10,000. Depreciation is calculated
using the straight-line method of depreciation over the estimated useful lives of the assets ranging
from five to thirty-nine years.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net assets that applies to a future period and so will not be recognized as an outflow
of resources (expense/expenditure) until then. In addition to liabilities, the statement of net position
reports a separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net assets that applies to a future
period and will not be recognized as an inflow of resources (revenue) until that time.
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NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, and Net Position (Continued)

6.

Compensated Absences

In accordance with GASB Statement No. 101, Compensated Absences, leave is recognized when it is
attributable to services already rendered, the leave accumulates, and the leave is more likely than not
to be used for time off or otherwise paid in cash or settled through noncash means. Management
evaluates sick leave for other District employees to determine the amount that is more likely than not
to be used for time off or otherwise paid in cash or settled through noncash means. This analysis
includes assessing relevant factors such as historical information about the use, payment or
forfeiture of compensated absences, and the District’s policies related to compensated absences. The
measurement of compensated absences includes salary-related payment such as the employer
portion of Social Security and Medicare taxes.

Pensions

For purposes of measuring the net pension liability and deferred outflows/inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of the
District’s California Public Employees’ Retirement System (CalPERS) plans and addition
to/deductions from the Plans’ fiduciary net position have been determined on the same basis as they
are reported by CalPERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when currently due and payable in accordance with the benefit terms.
Investments are reported at fair value. CalPERS audited financial statements are publicly available
reports that can be obtained at the CalPERS’s website. Generally accepted accounting principles
require that the reported results must pertain to liability and asset information within certain
defined timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2024
Measurement Date June 30, 2025
Measurement Period July 1, 2024 to June 30, 2025

Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the fiduciary net position
of the District’s Other Post-Employment Retiree Benefits Plan (Plan) and additions to/deductions
from the Plan’s fiduciary net position have been determined on the same basis as they are reported
by the Plan. For this purpose, the Plan recognizes benefit payments when due and payable in
accordance with the benefit terms. Investments are reported at fair value, except for money market
investments and participating interest-earning investment contracts that have a maturity at the time
of purchase of one year or less, which are reported at cost. Generally accepted accounting principles
require that the reported results must pertain to liability and asset information within certain
defined timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2025
Measurement Date June 30, 2025
Measurement Period July 1, 2022 to June 30, 2025
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NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, and Net Position (Continued)

9. Net Position
Net position is classified into two components: investment in capital assets and unrestricted. These
classifications are defined as follows:

o Investment in capital assets - This component of net position consists of capital assets net of
accumulated depreciation.

o Unrestricted net position - This component of net position consists of net position that does
not meet the definition of investment in capital assets.

Reclassification
The District has reclassified certain prior year information to confirm with current year presentation.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures during the reported period. Actual results could differ
from those estimates.

Property Taxes

Property taxes attach as an enforceable lien on property as of January 1, each year. Secured property
taxes are levied on July 1 and are payable in two installments, on December 10 and April 10. The County
of Ventura County Assessor’s Office assesses are real and personal property within the County each year.

Property tax in California is levied in accordance with Article 13A of the State Constitution at one (1%) of
countywide assessed valuations. The Ventura County Treasurer’s Office remits an undisclosed portion of
the one (1%) current and delinquent property tax collections to the District throughout the year.

New Pronouncements - Governmental Accounting Standards Board (GASB)

During the fiscal year ended June 30, 2026, the District has implemented new GASB pronouncements as
follows:

GASB Statement No. 103 - Financial Reporting Model Improvements

This GASB Statement revises financial statement presentation requirements, including enhancements to
Management’s Discussion and Analysis (MD&A), proprietary fund reporting, and disclosures for major
component units. The District adopted the Statement as of July 1, 2025.

GASB Statement No. 104 - Disclosure of Certain Capital Assets

This GASB Statement establishes new disclosure requirements for certain types of capital assets,
including assets held for sale. The District adopted the Statement as of July 1, 2025. Implementation of
the Statement did not have a material effect on the District's financial statements or related disclosures.
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NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)
F. New Pronouncements - Governmental Accounting Standards Board (GASB) (Continued)

GASB Statement No. 105 - Subsequent Events

This GASB Statement clarifies the subsequent events that constitute recognized and non-recognized
events and establishes specific note disclosure requirements for non-recognized events. The District
elected to early implement GASB Statement No. 105, Subsequent Events, effective July 1, 2025.
Implementation of the Statement did not have a material effect on the District's financial statements or
related disclosures.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents were classified in the accompanying financial statements as follows:

Description June 30, 2026

Cash and cash equivalents $ 8,749,743
Restricted - Cash and cash equivalents 4,762
Total cash and cash equivalents $ 8,754,505

Cash and cash equivalents at June 30, 2026, consist of the following:

Description June 30,2026

Petty Cash $ 2,135
Demand deposits with financial institutions 1,977,626
Ventura County Pooled Investment Fund (VCPIF) 10,179
Local Agency Investment Fund (LAIF) 363,623
California CLASS 6,400,942
Total cash and cash equivalents $ 8,754,505

Demand Deposits

At June 30 2026, the carrying amount of the District’'s demand deposits were $1,977,626, and the financial
institution’s balance was $1,994,284. The net difference represents outstanding checks, deposits-in-transit
and/or other reconciling items between the financial institution’s balance and the District’s balance.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned to it. The District does not have a policy for custodial credit risk for deposits. Cash balances held in
banks are insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) and are
collateralized by the respective financial institutions. In addition, the California Government Code requires
that a financial institution secure deposits made by State or local governmental units by pledging securities in
an undivided collateral pool held by a depository regulated under State law (unless so waived by the
governmental unit). The market value of the pledged securities in the collateral pool must equal at least 110
percent of the total amount deposited by the public agencies. California law also allows financial institutions
to secure public deposits by pledging first trust deed mortgage notes having a value of 150 percent of the
secured public deposits and letters of credit issued by the Federal Home Loan Bank of San Francisco having a
value of 105 percent of the secured deposits.
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NOTE 2 - CASH AND CASH EQUIVALENTS (continued)

Ventura County Pooled Investment Fund (VCPIF)

The District is a voluntary participant in the VCPIF and the District determines the amount and term of its
investment. The County Treasurer makes investments in accordance with a Statement of Investment Policy
reviewed and approved annually by the Board of Supervisors. The Treasury Investment Oversight Committee
comprised of the County Treasurer, a representative of the Board of Supervisors, the County Investment
Manager, a representative of the County Superintendent of Schools and other Treasury Department support
staff meets semi-annually to review the activities of the Treasurer and provide a report to the Board of
Supervisors. Further information about the VCPIF is available on the Ventura County Treasurer-Tax
Collector’s website: www.ventura.org/ttc/. The County’s Treasurer has indicated to the District that as of
June 30, 2026 the value of the County’s portfolio was approximately $4.98 billion. As of June 30, 2026, the
District has investment in the VCPIF $10,179.

Local Agency Investment Fund (LAIF)

The California State Treasurer, through the Pooled Money Investment Account (PMIA), invests its funds to
manage the State’s cash flow and strengthen the financial security of local public agencies. PMIA’s policy sets
as primary investment objectives safety, liquidity and yield. Through the PMIA, the Investment Division
manages the Local Agency Investment Fund (LAIF). The LAIF allows cities, counties and special districts to
place money in a major portfolio and, at no additional costs, use the expertise of Investment Division staff.
Participating agencies can withdraw their funds from the LAIF at any time as LAIF is highly liquid and has a
dollar-in dollar-out amortized cost methodology.

The District is a voluntary participant in LAIF. The fair value of the District’s investment in this pool is
reported at an amount based upon the District’s pro-rata share of the fair value provided by LAIF for the
entire LAIF portfolio (in relation to the amortized cost of the portfolio). The balance available for withdrawal
is based on the accounting records maintained by LAIF. LAIF is not categorized under the fair value hierarchy
established by GAAP as it is held at an amortized cost basis and it is Not Rated under the current credit risk
ratings format. For financial reporting purposes, the District considers funds in LAIF a cash equivalent due to
its highly liquid nature and dollar-in dollar-out amortized cost methodology. As of June 30, 2026, the District
held $363,623 in LAIF.

California Cooperative Liquid Assets Securities System (California CLASS)

The California Cooperative Liquid Assets Securities System (California CLASS) is a joint exercise of power
entity authorized under Section 6509.7, California Government Code. California CLASS is a pooled investment
option that was created via a joint exercise of powers agreement by and among California public agencies.
California CLASS provides California public agencies with a convenient method for investing in high-quality,
short- to medium-term securities carefully selected to optimize interest earnings while prioritizing safety and
liquidity. The California CLASS Prime and Enhanced Cash funds offer public agencies the opportunity to
strengthen an diversify their cash management programs in accordance with the safety, liquidity, and yield
hierarchy that governs the investment of public funds.

The management of California CLASS is under the direction of a Board of Trustees comprised of eligible
Participants of the program. The Board of Trustees has appointed Public Trust Advisors, LLC to serve as the
Investment Advisor and Administrator of the program and has appointed U.S. Bank as the Custodian.
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NOTE 2 - CASH AND CASH EQUIVALENTS (continued)

California Cooperative Liquid Assets Securities System (California CLASS)(continued)

The District is a voluntary participant in California CLASS. The fair value of the District’s investment in this
pool is reported at an amount based upon the District’s pro-rata share of the fair value provided by California
CLASS for the entire California CLASS portfolio (in relation to the amortized cost of the of that portfolio). The
balance available for withdrawal is based on the accounting records maintained by California CLASS.
California CLASS is not categorized under the fair value hierarchy established by GAAP as it is held at an
amortized cost basis. The California Class Prime and Enhanced Cash funds receive a credit rating of AAAm
(S&P Global Ratings) and AAAf/S1 (FitchRatings), respectively. For financial reporting purposes, the District
considers California CLASS a cash equivalent due to its highly liquid nature and dollar-in dollar-out amortized
cost methodology. As of June 30, 2026, the District held $6,400,942 in California CLASS.

Restricted Cash and Cash Equivalents
Restricted assets of $4,762 and $5,224 as of June 30, 2026 and 2025, respectively, are amounts received that
are designated for program scholarship awards.

NOTE 3 - CAPITAL ASSETS

Changes in capital assets for the year were as follows:

Balance Additions/ Deletions/ Balance
Description July 1, 2025 Transfers Transfers June 30, 2026
Non-depreciable capital assets:
Construction-in-progress $ - $ 144,439 $ - $ 144,439
Depreciable capital assets:
Buildings and building improvements 3,187,660 80,134 - 3,267,794
IS equipment 92,255 - - 92,255
Equipment and furnishings 282,699 - - 282,699
Transportion vehicles 332,154 - (115,170) 216,984
Total depreciable capital assets 3,894,768 80,134 (115,170) 3,859,732
Accumulated depreciation:
Buildings and building improvements (2,394,391) (88,432) - (2,482,823)
IS equipment (92,255) - - (92,255)
Equipment and furnishings (204,953) (12,621) - (217,574)
Transportion vehicles (198,390) (17,334) 115,170 (100,554)
Total accumulated depreciation (2,889,989) (118,387) 115,170 (2,893,206)
Total depreciable capital assets, net 1,004,779 (38,253) - 966,526
Total capital assets, net $ 1,004,779 $ 106,186 $ - $ 1,110,965
| 20
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NOTE 4 - COMPENSATED ABSENCES

Summary changes to compensated absences balances for the year ended June 30, 2026, were as follows:

Balance Net Balance Due Within Due in More
July 1, 2025 Change June 30, 2026 One Year Than One Year
$ 145,716 $ (41,312)  $ 104,404 $ 52,202 $ 52,202

As of June 30, 2026, the total liability for compensated absences was $104,404, of which $52,202 is expected to

be paid within one year and is reported as a current liability.

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS

A. General Information about the OPEB Plan

Summary
A summary of the District’'s OPEB plan deferred outflows/inflows and net pension liability account
balances for the fiscal year ending June 30, 2026 is as follows:

Description Amount
OPEB related deferred outflows of resources $ 797,786
Net other post-employment benefits obligation 311,194
OPEB related deferred inflows of resources 489,692

Plan description

The District’s defined benefit OPEB plan (Plan) provides lifetime post-employment medical insurance to
eligible retirees and their spouses through the California Public Employees Retirement System (CalPERS).
The Plan is a single employer defined benefit OPEB plan administer by the CalPERS Board of
Administration. The Plan does not issue a publicly available financial report.

Benefits provided

Employees may retire and receive District-paid contributions towards healthcare upon attainment of age
50 (52 for those hired on of after 2013) and completion of 5 years of service. Annually, the District
establishes a maximum monthly premium that the District will contribute to the cost of current-year
health insurance premiums. For the calendar year 2025 the maximum monthly contribution by the
District was $1,150 per retiree.

Contributions

The contribution requirements of the Plan established by the District’s Board of Directors. The District
has an OPEB trust account with the California Employer’s Retiree Benefit Program (CERBT). The District
did not make a contribution to the trust for the reporting period ended June 30, 2026.
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)
A. General Information about the OPEB Plan (Continued)

Employees covered by benefit terms
At June 30, 2025 (Measurement Date), the following employees were covered by the benefit terms:

Description Amount
Inactive employees entitled to but not yet receiving benefit payments 8
Retirees 13
Active employees 26
Total 47

B. Total OPEB Liability

The District’s total OPEB liability of $311,194 for the District Plan as measured as of June 30, 2025 and
was determined by an actuarial valuation as of that date.

Actuarial assumptions and other inputs
The total OPEB liability in the June 30, 2025 actuarial valuation was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:

Valuation Date June 30, 2025

Measurement Date June 30, 2025

Actuarial Cost Method Entry age, normal, level percentage of payroll

Discount Rate 5.90%

Inflation 2.50%

Salary Increases 3.00%

Investment Rate of Return 5.50%

Mortality Rate CalPERS Membership Data

Pre-Retirement Turnover CalPERS Membership Data

Healthcare Trend Rate 5.50 % for 2025 thorugh 2034; 4.50% for 2035 through 2074; 4.00% for 2075

and later years

District Plan
The discount rate is 5.90 percent based upon the expected return on assets.

GASB 75 requires the use of a discount rate that considers the availability of the OPEB plan’s fiduciary net
position associated with the OPEB of current active and in active employees and the investment horizon
of those resources.

OPEB plans with irrevocable trust accounts can utilize a discount rate equal to the long-term expected
rate of return to the extent that the OPEB plan’s fiduciary net position is projected to be sufficient to

make projected benefit payments and the OPEB plan assets are expected to be invested using a strategy
to achieve that return.
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)

B.

C.

Total OPEB Liability (Continued)

District Plan (Continued)

To determine if the OPEB plan assets are sufficient, a calculation of the projected fiduciary net position
and the amount of projected benefit payments is compared in each period. When OPEB plan assets are
determined to not be sufficient, a blended rate is calculated.

The District has an irrevocable trust account for prefunding OPEB liabilities. Plan assets are excepted to
be sufficient. The discount rate used to measure the total OPEB liability is equal to the long-term expected
rate of return.

The long-term rate of return on OPEB plan investments was determined using a building-block method in
which best-estimate ranges of excepted future real rates of return (expected returns, net of OPEB plan
investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation. The target allocation and best
estimates of real rates of return for each major asset class, based on published capital market
assumptions, are summarized in the following table:

Asset Class Assumued Asset Allocation Rate of Return
Global ex-U.S. Equity 49% 5.9%
U.S. Fixed 23% 0.9%
Real Estate 20% 3.3%
TIPS 5% 0.4%
Commodities 3% 0.4%

Changes in the Total OPEB Liability

Increase (Decrease)

Total Plan Fiduciary Net OPEB
OPEB Liability Net Position Liability
Balance at July 1, 2024 $ 2,290,111 $ 2,186,994 $ 103,117
Changes for the year:
Service cost 152,965 - 152,965
Interest 130,969 - 130,969
Changes in assumptions or other inputs (128,607) - (128,607)
Employer contributions - 125,334 (125,334)
Differences between expected and actual experience 446,309 - 446,309
Net investment income 268,910 (268,910)

Benefit payments (125,334) (125,334) -

Administrative expenses (685) 685

Net changes 476,302 268,225 208,077

Balance at June 30, 2025 $ 2,766,413 $ 2,455,219 $ 311,194
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)
C. Changes in the Total OPEB Liability (Continued)

Sensitivity of the total OPEB liability to changes in the discount rate

The following presents the total OPEB liability of the District, as well as what the District’s total OPEB
liability would be if it were calculated using a discount rate that is one percentage-point lower or one
percentage-point higher than the current discount rate:

Current
1% Decrease Discount Rate 1% Increase
4.90% 5.90% 6.90%
$ 654,444 $ 311,194 $ 25,704

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates

The following presents the total OPEB liability of the District, as well as what the District’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are one percentage-point
lower or one percentage-point higher than the current healthcare cost trend rates:

Current Healthcare
1% Decrease Cost Trend Rate 1% Increase

$ 9,908 $ 311,194 $ 679,078

D. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2026, the District recognized OPEB expense/(credit) of $88,708. At June 30,
2026, the District reported deferred outflows of resources and deferred inflows of resources related to
OPEB from the following sources:

Deferred Outflows Deferred Inflows
Decsription of Resources of Resources
Changes of assumptions $ 179,046 $ (106,044)
Differences between expected and actual experience 368,009 (200,879)
Differences between projected and actual return investments 88,921 (182,769)
District contributions subsequent to the measurement date 161,810 -
Total $ 797,786 $ (489,692)
| 24
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NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)

D. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB (Continued)

At June 30, 2026, the District reported $161,810 of deferred outflows of resources for employer contributions
made subsequent to the measurement date which will be used to reduce the net OPEB liability balance for the
year ended June 30, 2027. Amortization of the $146,284 of remaining deferred outflows/(inflows) of
resources, net related to the net OPEB obligation is as follows:

Year Ended June 30 Amount

2027 $ 26,438

2028 14,802

2029 13,480

2030 34,951

2031 47,819
Thereafter 8,794

Total $ 146,284
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NOTE 6 - PENSION PLAN

Summary
A summary of the District’s pension plan deferred outflows/inflows and net pension asset account balances
for the fiscal year ending June 30, 2026 is as follows:

Description Amount
Pension related deferred outflows of resources $ 1,230,807
Net pension asset 520,177
Pension related deferred inflows of resources 814,106

A. General Information about the Pension Plans

The Plans Description Schedule
The District has engaged with CalPERS to administer the following pension plans for its employees
(members):

Miscellaneous Plans

Classic PEPRA

Tier 1 Tier 2

Prior to On or after
Hire date December 31, 2012 January 1, 2013
Benefit formula 2.0% @ 60 2.0% @ 62
Benefit vesting schedule 5-years or service 5-years or service
Benefits payments Monthly for life Monthly for life
Retirement age 50-67 & up 52-67 &up
Monthly benefits, as a % of eligible compensation 2.0% to 2.7% 1.0% to 2.0%
Required member contribution rates FY 2025 7.000% 7.750%
Required employer contribution rates FY 2025 10.710% 7.870%

Plan Description

The District contributes to the California Public Employees’ Retirement System (CalPERS), a cost-sharing
multiple-employer defined benefit pension plan. CalPERS acts as a common investment and administrative
agent for participating public entities within the State of California. A full description of the pension plan,
benefit provisions, assumptions (for funding, but not accounting purposes), and membership information are
listed in the June 30, 2024 Annual Actuarial Valuation Report. This report and CalPERS’ audited financial
statements are publicly available reports that can be obtained at CalPERS’ website under Forms and
Publications.

Members Covered by Benefit Terms
At June 30, 2025 (Measurement Date), the following members were covered by the benefit terms:

Miscellaneous Plans

Classic PEPRA
Plan Members Tier 1 Tier 2 Total
Active members 3 24 27
Transferred and terminated members 29 41 70
Retired members and beneficiaries 35 4 39
Total plan members 67 69 136
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NOTE 6 - PENSION PLAN (Continued)
A. General Information about the Pension Plans (Continued)

Benefits Provided

CalPERS provides service retirement and disability benefits, annual cost of living adjustments, and death
benefits to Plan members, who must be public employees and beneficiaries. Benefits are based on years of
credited service, equal to one year of full-time employment. Members with five years of total service are
eligible to retire at age 50 (52 for those hired on of after 2013) with statutorily reduced benefits. All members
are eligible for nonindustrial disability benefits after five years of service. The death benefit is one of the
following: the Basic Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit.
The cost-of-living adjustments for each Plan are applied as specified by the Public Employees’ Retirement
Law.

Contributions

Section 20814 (c) of the California Public Employees’ Retirement Law requires that the employer contribution
rates for all public employers be determined on an annual basis by the actuary and shall be effective on the
July 1 following notice of a change in the rate. Funding contributions for both Plans are determined annually
on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the estimated amount
necessary to finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. The District is required to contribute the difference between the
actuarially determined rate and the contribution rate of employees.

Contributions for the year ended June 30, 2026, were as follows:

Miscellaneous Plans

Classic PEPRA
Contribution Type Tier 1 Tier 2 Total
Contributions - Miscellaneous Plan $ 75,634 $ 114,079 $ 189,713

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions

Proportionate Share of Net Pension Liability and Pension Expense

The District’s net pension liability for each Plan is measured as the proportionate share of the net pension
liability. The net pension liability of each of the Plans is measured as of June 30, 2025, and the total pension
liability for each Plan used to calculate the net pension liability was determined by an actuarial valuation as of
June 30, 2024, rolled forward to June 30, 2025, using standard update procedures. The District’s
proportionate share of the net pension liability was based on a projection of the District’s long-term share of
contributions to the pension plans relative to the projected contributions of all participating employers,
actuarially determined.
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NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

The following table shows the District’s proportionate share of the risk pool collective net pension liability
over the measurement period for the Miscellaneous Plan for the fiscal year ended June 30, 2026:

Plan Total Plan Fiduciary Plan Net
Plan Type and Balance Descriptions Pension Liability Net Position Pension Liability
CalPERS - Miscellaneous Plan:
Balance as of June 30, 2024 (Measurement Date) $ 9,587,814 $ 9,695,680 $ (107,866)
Balance as of June 30, 2025 (Measurement Date) $ 10,241,051 $ 10,761,228 $ (520,177)
Change in Plan Net Pension Liability $ 653,237 $ 1,065,548 $ (412,311)

The District’s proportionate share percentage of the net pension liability for the June 30, 2025 measurement
date was as follows:

Percentage Share of Risk Pool

Fiscal Year Fiscal Year Change
Ending Ending Increase/
CalPERS - Total Plans June 30,2026 June 30, 2025 (Decrease)
Measurement Date June 30, 2025 June 30, 2024
Percentage of Risk Pool Net Pension Liability -0.01304% -0.00223% -0.01081%

For the fiscal year ended June 30, 2026, the District recognized pension expense/(credit) of ($105,321). At
June 30, 2026, the District reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
Account Description of Resources of Resources

Pension contributions made after the measurement

date $ 189,713 $ -
Difference between actual and proportionate share

of employer contributions 795,610 (170,674)
Adjustment due to differences in proportions 175,098 (581,102)
Differences between expected and actual experience - (62,330)

Differences between projected and actual earnings
on pension plan investments 70,386 -

Changes in assumptions - -

Total Deferred Outflows/(Inflows) of Resources $ 1,230,807 $ (814,106)
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2026

NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

The deferred outflows of resources related to pensions resulting from District contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the subsequent fiscal
year. The deferred outflows/(inflows) of resources related to the difference between projected and actual
earnings on pension plan investments will be amortized over a closed five-year period. The deferred
outflows/(inflows) of resources related to the net change in proportionate share of net pension liability,
changes of assumptions, and differences between expected and actual experience in the measurement of the
total pension liability will be amortized over the Expected Average Remaining Service Life (EARSL) of all
members that are provided benefits (active, inactive, and retirees) as of the beginning of the measurement
period. The EARSL for the measurement period is 3.8 years.

An amount of $189,713 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ending June 30,
2027. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized as a reduction to pension expense as follows:

Deferred
Amortization Period Outflows/(Inflows)
Fiscal Year Ended June 30, of Resources
2027 $ 75,452
2028 92,947
2029 31,720
2030 26,869
Total $ 226,988

Actuarial Methods and Assumptions Used to Determine Total Pension Liability

For the measurement period ending June 30, 2025 (the measurement date), the total pension liability was
determined by rolling forward the June 30, 2024 total pension liability. The June 30, 2025, total pension
liability was based on the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the requirement of
GASB Statement No. 68
Actuarial Assumptions:

Discount Rate 6.90%

Inflation 2.30%

Salary Increases Varies by Entry Age and Service

Mortality Rate Table Derived using CalPERS’ Membership Data for all Funds.

Post Retirement Benefit Increase Contract COLA up to 2.30% until Purchasing Power
Protection Allowance Floor on Purchasing Power applies,
2.30% thereafter
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2026

NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

Long-term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short-term and long-
term market return expectations as well as the expected pension fund cash flows. Using historical returns of
all the funds’ asset classes, expected compound (geometric) returns were calculated over the short-term (first
10 years) and the long-term (11+ years) using a building-block approach. Using the expected nominal returns
for both short-term and long-term, the present value of benefits was calculated for each fund. The expected
rate of return was set by calculating the rounded single equivalent expected return that arrived at the same
present value of benefits for cash flows as the one calculated using both short-term and long-term returns.
The expected rate of return was then set equal to the single equivalent rate calculated above and adjusted to
account for assumed administrative expenses.

The table below reflects long-term expected real rate of return by asset class.

Investment Type1 Asset Allocation® Real Return™?
Public Equity 37.0% 4.56%
Private Equity 17.0% 5.56%
Fixed Income 28.0% 2.53%
Real Assets 15.0% 3.03%
Private Debt 8.0% 4.93%
Strategic Leverage -5.0% 1.40%
100.0%

1Figures are based on the 2024 Mid-Cycle Asset Liability Management study.
Z An expected annual rate of price inflation of 2.30% used for this period.

Discount Rate

The discount rate used to measure the total pension liability was 6.90%. The projection of cash flows used to
determine the discount rate assumed that contributions from plan members will be made at the current
member contribution rates and that contributions from employers will be made at statutorily required rates,
actuarially determined. Based on those assumptions, the Plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2026

NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

Subsequent Events
There were no subsequent events that would materially affect the results in this disclosure.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability/(asset) of the Plan as of the measurement date, calculated
using the discount rate of 6.90%, as well as what the net pension liability would be if it were calculated using
a discount rate that is 1 percentage-point lower (5.90%) or 1 percentage-point higher (7.90%) than the
current rate:

Plan's Net Pension Liability/(Asset)

Discount Rate Current Discount Rate
-1% Discount Rate +1%
5.90% 6.90% 7.90%
$ 861,829 $ (520,177) $ (1,657,554)

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
CalPERS financial report and can be obtained from CalPERS’ website under Forms and Publications.

C. Payable to the Pension Plans

At June 30, 2026, the District reported no payables for outstanding contributions to the CalPERS pension plan
required for the year ended June 30, 2026.

NOTE 7 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft, errors and omissions, cyber incidents,
employee injuries, and damage to property and equipment. To mitigate these risks, the District maintains
commercial insurance coverage and participates in public entity risk-sharing programs. There have been no
significant reductions in insurance coverage from the prior year.

The District participates in a workers’ compensation program administered by BETA Risk Management
Authority (BETARMA), a California Joint Powers Authority established to pool self-insured risks among public
entities and healthcare organizations. As of June 30, 2026, the program provided statutory workers’
compensation coverage and employers’ liability coverage of $2,000,000 per accident and $2,000,000 per
employee for occupational disease claims.

The District also participates in liability coverage programs administered by BETA Risk Management
Authority (BETARMA). Automobile liability coverage provides a combined single limit of $5,000,000 per
accident, healthcare entity comprehensive liability coverage provides limits of $5,000,000 per claim and
$15,000,000 in the aggregate, and directors’, officers’, and trustees’ liability coverage provides limits of
$3,000,000 per claim and $3,000,000 in the aggregate.
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Notes to Financial Statements
June 30, 2026

NOTE 7 - RISK MANAGEMENT (continued)

In addition, the District maintains commercial property insurance coverage for buildings, business personal
property, and business interruption exposures. The District also maintains cyber liability coverage that
includes protection for cyber incident response, cyber crime, privacy liability, regulatory investigations, and
business interruption resulting from covered cyber events

The District maintains crime insurance coverage, including employee theft and related dishonesty risks, with
limits of $500,000, subject to a $5,000 deductible. The District’s participation in these insurance programs is
intended to limit exposure to significant uninsured losses while providing coverage for a broad range of
operational, professional, and governance-related risks.

NOTE 8 - DISTRBUTION FROM VENTURA COUNTY COMMUNITY FOUNDATION

In 2006, the District was named as a beneficiary recipient of a permanent endowment now managed by the
Ventura County Community Foundation (VCCF). The District has a current beneficial interest of 100%.
However, VCCF has variance power which allows it to modify the donor’s stipulations under certain rare
circumstances and as its monitors the changing needs of the community.

Each year, VCCF distributes a portion of the earnings based on its distribution policies, which are subject to
change based on VCCF’s investment management performance. The amounts in 2026 and 2025 were
$152,334 and $153,808 respectively. The distribution amounts are to be used only for the Care-a-Van service
in Camarillo. At June 30, 2026 and 2025, the market value of the fund held by VCCF on behalf of the District
was $3,441,128 and $3,203,458, respectively.

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Excluded Leases - Short-Term Leases and De Minimis Leases

The District does not recognize a lease receivable and a deferred inflow of resources for short-term leases.
Short-term leases are certain leases that have a maximum possible term under the lease contract of 12-
months (or less), including any options to extend, regardless of their probability of being exercised.

Also, de minimis lessor or lessee leases are certain leases (i.e, room rental, copiers, printers, postage
machines) that regardless of their lease contract period are de minimis with regards to their aggregate total
dollar amount to the financial statements as a whole.

Grant Awards

Grant funds received by the District are subject to audit by the grantor agencies. Such audit could lead to
requests for reimbursements to the grantor agencies for expenditures disallowed under terms of the grant.
Management of the District believes that such disallowances, if any, would not be significant.

Litigation
The District is involved in routine litigation incidental to its business and may be subject to claims and
litigation from outside parties.
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NOTE 10 - SUBSEQUENT EVENTS

The District has evaluated subsequent events through October 22, 2026, the date which the financial
statements were available to be issued.
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CAMARILLO HEALTH CARE DISTRICT
Schedule of Proportionate Share of the Net Pension Liability
For the Fiscal Year Ended June 30, 2026

Last Ten Fiscal Years

California Public Employees’ Retirement System (CalPERS) Miscellaneous Plan

District's
Proportionate

District's Share of the Plan's Fiduciary

District's Proportionate Net Pension Net Position as a

Proportion of Share of the District's Liability as a Percentage of the

Measurement  the Net Pension  Net Pension Covered Percentage of Plan's Total

Date Liability Liability Payroll Covered Pension Liability
June 30,2016 0.034650% $ 1203554 $ 1,372,378 93.38% 80.46%
June 30,2017 0.036760% 1,449,033 1,288,882 114.34% 78.80%
June 30,2018 0.037770% 1,425,420 1,267,253 105.36% 80.16%
June 30,2019 0.039870% 1,596,760 1,352,844 115.15% 78.60%
June 30,2020 0.042040% 1,773,279 1,386,653 120.55% 77.71%
June 30, 2021 0.046580% 884,490 1,470,935 69.30% 89.53%
June 30, 2022 0.046400% 2,171,170 1,276,331 166.42% 75.60%
June 30, 2023 0.031429% 1,571,579 1,304,622 97.98% 83.20%
June 30, 2024 -0.002230% (107,867) 1,604,055 -6.37% 101.13%
June 30, 2025 -0.013040% (520,177) 1,692,824 -30.73% 105.08%

Notes to Schedule:

Benefit Changes:
There were no changes in benefits.

Changes in Assumptions:
From fiscal year June 30, 2015 and June 30, 2016:

GASB 68, paragraph 68 states that the long-term expected rate of return should be determined net of pension
plan investment expense but without reduction for pension plan administrative expense. The discount rate
of 7.50% used for the June 30, 2014, measurement date was net of administrative expenses. The discount rate
of 7.65% used for the June 30, 2015, measurement date is without reduction of pension plan administrative
expense.

From fiscal year June 30, 2016 to June 30, 2017:
There were no changes in assumptions.

From fiscal year June 30, 2017 to June 30, 2018:
The discount rate was reduced from 7.65% to 7.15%.

From fiscal year June 30, 2018 to June 30, 2021:
There were no significant changes in assumptions.

From fiscal year June 30, 2021 to June 30, 2022:
The discount rate was reduced from 7.15% to 6.90%.

From fiscal year June 30, 2022 to June 30, 2026:
There were no changes in assumptions.




CAMARILLO HEALTH CARE DISTRICT
Schedule of Pension Contributions
For the Fiscal Year Ended June 30, 2026

Last Ten Fiscal Years

California Public Employees’ Retirement System (CalPERS) Miscellaneous Plan

Contributions
in Relation to Contributions
Actuarially the Actuarially  Contribution as a Percentage
Determined Determined Deficiency Covered of Covered
Fiscal Year Contribution Contribution (Excess) Payroll Payroll
June 30,2017 $ 92,770  $ 92,770  $ - $ 1,288882 7.20%
June 30,2018 96,725 96,725 - 1,267,253 7.63%
June 30,2019 105,158 105,158 - 1,352,844 7.77%
June 30,2020 114,565 114,565 - 1,386,653 8.26%
June 30, 2021 108,266 108,266 - 1,470,935 7.36%
June 30, 2022 108,453 108,453 - 1,276,331 8.50%
June 30, 2023 129,252 129,252 - 1,304,622 9.91%
June 30, 2024 236,683 1,736,683 (1,500,000) 1,604,055 14.76%
June 30, 2025 181,164 181,164 - 1,692,824 10.70%
June 30, 2026 189,713 189,713 - 1,668,695 11.37%
Notes to Schedule:
Actuarial Cost Asset Valuation Investment
Fiscal Year Valuation Date Method Method Inflation Rate of Return
June 30,2017 June 30, 2015 Entry Age Market Value 2.75% 7.65%
June 30,2018 June 30, 2016 Entry Age Market Value 2.75% 7.15%
June 30, 2019 June 30, 2017 Entry Age Market Value 2.50% 7.15%
June 30, 2020 June 30, 2018 Entry Age Market Value 2.50% 7.15%
June 30, 2021 June 30, 2019 Entry Age Market Value 2.50% 7.15%
June 30, 2022 June 30, 2020 Entry Age Market Value 2.50% 7.15%
June 30, 2023 June 30, 2021 Entry Age Market Value 2.30% 6.90%
June 30, 2024 June 30, 2022 Entry Age Market Value 2.30% 6.90%
June 30, 2025 June 30, 2023 Entry Age Market Value 2.30% 6.90%
June 30, 2026 June 30, 2024 Entry Age Market Value 2.30% 6.90%
Amortization Method Level percentage of payroll, closed
Salary Increases Depending on age, service, and type of employment
Investment Rate of Return Net of pension plan investment expe
Retirement Age Miscellaneous — 2.7%@55 and 2.0% @62
Mortality Mortality assumptions are based on mortality rates resulting from the

most recent CalPERS Experience Study adopted by the CalPERS Board.




CAMARILLO HEALTH CARE DISTRICT

Schedule of Changes in the District’s Net OPEB Liability and Related Ratios

For the Fiscal Year Ended June 30, 2026

Last Ten Fiscal Years*

Fiscal Year Ended June 30,2026  June 30,2025 June 30,2024 _June 30,2023 _June 30,2022  June 30,2021  June 30,2020 _June 30,2019 une 30,2018
Measurement Date une 30, 2025 une 30, 2024 une 30, 2023 une 30, 2022 une 30,2021 une 30, 2020 une 30,2019 une 30,2018 une 30,2017
Total OPEB liability:
Service cost $ 152,965 $ 166,026 $ 128,703 $ 82,980 $ 83,460 $ 108,302 $ 105,148 $ 112,245 $ 242,042
Interest 130,969 121,931 130,260 118,871 148,797 137,381 117,886 117,178 161,216
Changes in assumptions (128,607) - 250,894 - 95,956 - (183,831) - -
Differences between expected and actual experience 446,309 - (171,684) - (703,743) - - (430,717) -
Changes of benefit terms - - - - - - - (218,274) -
Benefit payments (125,334) (96,222) (80,422) (77,326) (57,670 (45,957) (39,203) (31,131) (30,629)
Net change in total OPEB liability 476,302 191,735 257,751 124,525 (433,200) 199,726 - (450,699) 372,629
Total OPEB liability - beginning 2,290,111 2,098,376 1,840,625 1,716,100 2,149,300 1,949,574 1,949,574 2,400,273 2,027,644
Total OPEB liability - ending 2,766,413 2,290,111 2,098,376 1,840,625 1,716,100 2,149,300 1,949,574 1,949,574 2,400,273
Plan fiduciary net position:
Contributions - employer 125,334 96,222 80,422 77,326 57,670 45,957 39,203 531,131 -
Net investment income 268,910 216,423 118,976 (286,399) 460,948 58,003 95,050 39,820 66,832
Administrative expense (685) (643) (538) (542) (635) (1,396) (1,303) (870) -
Benefit payments (125,334) (96,222) (80,422) (77,326) (57,670) (45,957) (39,203) (31,131) (30,629)
Net change in plan fiduciary net position 268,225 215,780 118,438 (286,941) 460,313 56,607 93,747 538,950 36,203
Plan fiduciary net position - beginning 2,186,994 1,971,214 1,852,776 2,139,717 1,679,404 1,622,797 1,529,050 990,100 953,897
Plan fiduciary net position - ending 2455219 2,186,994 1,971,214 1,852,776 2,139,717 1,679,404 1,622,797 1,529,050 990,100
District's net OPEB liability $ 311,194 $ 103,117 $ 127,162 $ (12,151) $  (423,617) $ 469,896 $ 326,777 $ 420,524 $ 1,410,173
Plan fiduciary net position as a percentage of the
total OPEB liability 88.75% 95.50% 93.94% 100.66% 124.68% 78.14% 83.24% 78.43% 41.25%
Covered-employee payroll $ 1,668,695 $ 1,692,824 $ 1,604,055 $ 1,304,622 $ 1,276,331 $ 1,545,850 $ 1,470,935 $ 1,386,653 $ 1,352,844
District's net OPEB liability as a percentage
of covered-employee payroll 18.65% 6.09% 7.93% -0.93% -33.19% 30.40% 22.22% 30.33% 104.24%

Notes to Schedule:

Benefit Changes:
Measurement Date June 30, 2017- June 30, 2025 - There were no changes of benefits terms

* Fiscal year 2018 was the first year of implementation; therefore, only nine years are shown.
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CAMARILLO HEALTH CARE DISTRICT

Schedule of OPEB Contributions

For the Fiscal Year Ended June 30, 2026

Last Ten Fiscal Years*

Fiscal Year Ended June 30, 2026 June 30,2025 June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019 June 30, 2018

Actuarially determined contribution $ 161,518 $ 186,968 $ 181,522 $ 80,422 $ 77,326 $ 133,822 $ 129,924 $ 192,617 $ 31,131

Contributions in relation to the actuarially determined

contributions (125,334) (96,222) (80,422) (80,422) (77,326) (45,957) (39,203) (531,131) (31,131)

Contribution deficiency (excess) $ 36,184 $ 90,746 $ 101,100 $ - $ - $ 87,865 $ 90,721 $  (338514) § -

Covered payroll $ 1,668,695 $ 1,692,824 $ 1,604,055 $ 1,304,622 $ 1,276,331 $ 1,545,850 $ 1,470,935 $ 1,386,653 $ 1,352,844

Notes to Schedule:

Valuation Date June 30,2025  June 30,2024  June 30,2023 N/A N/A N/A N/A N/A N/A
Methods and Assumptions Used to Determine Contribution Rates:

Actuarial cost method Entry age normal Entry Age Entry Age Entry Age N/A N/A N/A N/A N/A N/A
Amortization method Closed period, level percent of pay (€3] N/A N/A N/A N/A N/A N/A
Amortization period 30-years 30-years 30-years N/A N/A N/A N/A N/A N/A
Asset valuation method Market Value Market Value Market Value N/A N/A N/A N/A N/A N/A
Investment rate of return 5.90% 4.21% 4.21% N/A N/A N/A N/A N/A N/A
Inflation 2.50% 2.50% 2.50% N/A N/A N/A N/A N/A N/A
Payroll increases 3.00% 3.00% 3.00% N/A N/A N/A N/A N/A N/A
Mortality @ %)) @ N/A N/A N/A N/A N/A N/A
Morbidity Not Valued Not Valued Not Valued N/A N/A N/A N/A N/A N/A
Disability Not Valued Not Valued Not Valued N/A N/A N/A N/A N/A N/A
Retirement 3 3) 3 N/A N/A N/A N/A N/A N/A
Healthcare trend rates ©) (5) “4) N/A N/A N/A N/A N/A N/A

(1) Closed period, level percent of pay
(2) Based on the most recent experience study for CALPERS members.
(3) Based on the most recent experience study for CALPERS members.

(4) 5.20% for 2023 through 2034; 5.00% for 2035 through 2049; 4.50% for 2050 through 2064; and 4.00%t for 2065 and later years
(5) 5.20% for 2024 through 2034; 5.00%for 2035 through 2049; 4.50% for 2050 through 2064; and 4.00% for 2065 and later years

(6)5.50 % for 2025 thorugh 2034; 4.50% for 2035 through 2074; 4.00% for 2075 and later years

* Fiscal year 2018 was the first year of implementation; therefore, only nine years are shown.
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NIGRONIGRO-

A Professional Accountancy Corporation

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Camarillo Health Care District
Camarillo, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, financial statements of Camarillo Health Care District
(District), which comprise the balance sheet as of June 30, 2026, and the related statement of revenues,
expenses and changes in net position and cash flows for the fiscal year ended, and related notes to the
financial statements, which collectively comprise the District's basic financial statements, and have issued our
report thereon dated October 22, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Camarillo Health Care
District's internal control over financial reporting (internal control) as a basis for designing audit procedures
to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Camarillo Health Care District's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Camarillo Health Care District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the District's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Camarillo Health Care District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Murrieta, California
October 22, 2026
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SECTION 6
CONSENT AGENDA 6-A

FINANCE COMMITTEE MINUTES
OCTOBER 22, 2026
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f:@. Camarillo
@ HEALTH
W CARE DISTRICT

MINUTES October 22, 2026

Finance and Investment Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors - Present Staff - Present
Thomas Doria, MD, Director Blair Barker, Chief Executive Officer
Cris Loughridge, Director Brandie Collymore, Clerk to the Board

Natalie Vargas, HR Administrative Assistant
Participants
Samantha Prall, Platinum Strategies, Inc.
Paul J. Kaymark, CPA, Nigro & Nigro PC- Zoom

1. Call to Order — The Finance and Investment Committee meeting was called to order by
Director Doria, at 10:02 a.m.

2. No public comment.

3. Reviewed “Draft” of Financial Audit Report for 2025-2026 Fiscal Year presented by Nigro & Nigro.

4. Reviewed financial reports for quarter ending September 30, 2026.

5. Reviewed Quarterly Legal Expenses.

6. Reviewed Credit Card Expenses.

7. The next Finance and Investment Committee Meeting will be held on January 28, 2027, at 10:00 a.m.
8. Having no further business, this meeting was adjourned at 11:17 a.m.

Thomas Doria, MD
Director
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SECTION 6
CONSENT AGENDA 6-B

REGULAR BOARD MEETING
MINUTES OF OCTOBER 22, 2026
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Camarillo

HEALTH

CARE DISTRICT

MINUTES October 22, 2026

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Paula Feinberg, Vice President Blair Barker, Chief Executive Officer

Lydia Dixon, PhD, Clerk of the Board Brandie Collymore, Clerk to the Board

Thomas Doria, MD, Director Natalie Vargas, HR Administrative Assistant
Participants General Counsel

Samantha Prall, Platinum Strategies, Inc. Aleks Giragosian, Esq.,

Oliver Yee, Liebert Cassidy Whitmore Colantuono Highsmith Whatley, PC

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board

of Directors was called to order on Thursday, October 22, 2026, at 11:31 a.m., by Paula
Feinberg, Vice President.

2. Pledge of Allegiance — Director Feinberg
3. Public Comment - None
5. Consent Agenda

It was MOVED by Director L. Dixon, SECONDED by Director Doria, and MOTION PASSED that the
Board of Directors approves the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Doria Nays:  Absent: N. Dixon, Loughridge

6. Action Items

6-A. Review/ Discussion /Action: - Consideration, discussion, and recommendation that
the Board of Directors approve the District Resolution 26-16, revision of the Personnel Policy
Manual.

It was MOVED by Director Doria, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approves the District Resolution 26-16, revision of the Personnel
Policy Manual.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Doria Nays:  Absent: N. Dixon, Loughridge
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Regular Meeting of the Board of Directors of the Camarillo Health Care District
October 22, 2026 MINUTES - Continued

6-B. Review/ Discussion /Action: Consideration, discussion, and approval of Resolution of
Intention to Approve an Amendment to Contract Between the Board of Administration
California Public Employees’ Retirement System and the Board of Directors Camarillo Health
Care District.

It was MOVED by Director L. Dixon, SECONDED by Director Doria, and MOTION PASSED

that the Board of Directors approves the Resolution of Intention to Approve an Amendment to
Contract Between the Board of Administration California Public Employees’ Retirement System
and the Board of Directors Camarillo Health Care District.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Doria Nays:  Absent: N. Dixon, Loughridge

6-C. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 26-17, Recognizing November 2026 as National Family
Caregivers Month.

It was MOVED by Director Doria, SECONDED by Director Feinberg, and MOTION PASSED

that the Board of Directors approves District Resolution 26-17, Recognizing November 2026 as
National Family Caregivers Month.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Doria Nays:  Absent: N. Dixon, Loughridge

7. A. Closed Session — The Board entered closed session at 11:47a.m.

1. Public Employee Performance Evaluation (Gov. Code 54957)
Title: General Counsel

B. Reconvene and Announcement from Closed Session — The Board reconvened at
12:14 p.m. No reportable action.

Pursuant to Government Code 54957.7(b) — The legislative body of any local agency shall
publicly report any reportable action taken in closed session and the vote or abstention on
that action of every member present.

AGENDA ITEMS-DISCUSSION

7. Reports

e Board President Comments — None.

e Finance/Investment Committee — Director Doria commented on the FY ending 25-
26 Financial Audit presented by Paul J. Kaymark of Nigro & Nigro. A full audit will
be brought to the next Board meeting on November 19, 2026.

e Program & Emerging Opportunities Committee — No report.

e Healthy Camarillo Committee — Director L. Dixon commented that Healthy Camarillo has
held four focus groups. CEO Barker commented that one-on-one interviews with
stakeholders are scheduled.

e Board Member Comments — None.
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Regular Meeting of the Board of Directors of the Camarillo Health Care District

October 22, 2026 MINUTES - Continued

e CEO Report

O

CEO Barker informed the board that the Strategic Plan has been sent out to
members of the public, clients, District staff, Board members, and will be sent to
stakeholders. So far, we have received 50 responses from the public, and 20
responses from District staff.

The District will be participating in the Trunk or Treat organized by the Pleasant
Valley Parks and Recreation District. 50 organizations are expected to be in
attendance.

CEO Barker announced that the District has hired a new Health Promotion Coach.
A new Care Services Manager is scheduled to start next week.

The Caregiver Center Senior Support Line calls increased by 40%. Staff continue to
do more outreach.

The Adult Day Center has an increase of 3 new enrollees, bringing the total to 36
participants.

The District continues to roll out Amilia, an online registration platform that
clients can use to register for classes.

The District will be hosting a Care Connect Wellness Event on October 29, 2026.
This is a 1-stop shop for people living with a dementia-related disease and their
caregivers to connect with local resources.

Having no further business this meeting was adjourned at 12:38 p.m.

Neal Dixon, MD
President
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SECTION 6
CONSENT AGENDA 6-C

EXECUTIVE COMMITTEE MEETING
MINUTES OF NOVEMBER 9, 2026
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MINUTES November 9, 2026

Executive Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors — Present Staff - Present
Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Paula Feinberg, Vice President Natalie Vargas, Clerk to the Board
Brandie Collymore, Program Manager
1. Call to Order — The Executive Committee Meeting was called to order by President Dixon at
12:33 p.m.
2. Public Comment — None
3. Reviewed the proposed Agenda for the Regular Board Meeting of November 19, 2026.
4. Board President Report - None
5. Next Executive Committee Meeting will be held on January 19, 2027, at 12:30 p.m.
6. Meeting adjourned at 12:47 p.m.
Neal Dixon, MD
President
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SECTION 6
CONSENT AGENDA 6-D

DISTRICT MONTHLY FINANCIAL REPORTS
PERIOD ENDING OCTOBER 31, 2026
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Camarillo Health Care District
Tax Revenue Received by Month

FY 2026-27 YTD % to FY 2025-26 YTD % to FY 2024-25 YTD % to FY 2023-24 YTD % to
$ Received Budget | § Received Budget | $ Received Budget | $ Received Budget
Jul 109,878.35 109,878.35 2.092% 140,814 54 140,81454 374% 113,486.32 11348632 3.25% 116,408.30 11640830 3.48%
Aug 0.00 109,878.35 2.92% 0.00 14081454  374% 2043317 14291949 4.09% 000 11640830 348%
Sep 18,793.38 128,671.73 342% 0.00 14081454 374% 0.00 14291949 409% 000 11640830 348%
Oct 0.00 128,671.73 342% 10,792.18 151,606.72 4.02% 0.00 14291945 4.09% 0.00 11640830 348%
Nov 0.00 128,671.73  342% 0.00 151,606.72 4.02% 10,04325 15296274 438% 000 11640830 3.48%
Dec 0.00 128671.73 342% 1,892 75059 204435731 5427% |1,802776.86 195573960 5597% |1,766,295.06 1,882,703.36 56.25%
Jan 0.00 128,671.73  342% 21900379 2,263,361.10 60.08% 218,597.01 217433661 6222% 15537294 2038076.30 60.90%
Feb 0.00 128,671.73  342% 49,236.99 2,312,598.09 61.39% 6,262.00 2,180,598.61 62.40% 28,271.45 2,066,347.75 61.74%
Mar 0.00 128,671.73  342% 577134 231836943 6154% 0.00 2,180,598.61 62.40% 758629 207393404 B197%
Apr 0.00 128,671.73  342% 144621275 376458218 09993% |1,412,332.28 359293089 102.81% [1,318,84494 339277898 101.37%
May 0.00 128,671.73  342% 2046112 379404330 100.71% 40,767.7% 3,633,608.68 103.98% 12,961.45 340574043 101.76%
Jun 0.00 128,671.73  342% 187,764.97 398180827 105.70% 94 52222 372822090 106.69% 82933.21 348867364 104.24%
Approved Approved Approved Approved
Budget 3,955,590.00 Budget 3,767,229.00 Budget 3,494 562.00 Budget 3 346,866.00
Over (Under) Budget (3,826,918.27) 214 579.27 233,658.90 141,807.64
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Check # Date

82447
82444
82448
82435

82449

82445
82446
82450
82451
82438
82452
82436
82439
82440
82441
82442
82443
82460
82459
82458
82457
82453
82437
82454
82456
82455
82473
82466
82472
82471
82470
82474
82462
82461
82465
82464
82469
82463

82468

82467

82478
82479
82481

10/01/26
10/01/26
10/01/26
10/01/26

10/01/26

10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/01/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26
10/07/26

10/07/26

10/07/26

10/14/26
10/14/26
10/14/26

Camarillo Health Care District

Check Register (Checks and EFTs of All Types)
Report period: October 1, 2026 to October 31, 2026

Vendor

Carrie Knox
Hartford Life
Debra LaCroix
Aflac

Meriplex Solutions

Jordano's Food Service

JTS Facility Services

MetLife Small Business
Nicolas L. Benitz
Commander Powered by Proforma
Petty Cash - Administrat
Azul Foundation

Luis Cruz Velasco

Dos Caminos Plaza

F M Pearce Co, Inc.
Paula-Jeanne Feinberg
Donna Fenger

Voyager Fleet Systems Inc
Vision Services Plan

Asa Vaughn-Burnett

Tri County Office Furniture, Inc
Pitney Bowes

B & B Mailing Services

Mikal P Rogers

Southern California Edison
Nancy Rogers

Safeway Inc

Frontier Communications
Mikal P Rogers

Senior Helpers- Thousand Qaks
Revolution Foods PBC
Staples Business Advantage
Alexos Maintenance, LLC
Access TLC Caregivers DBA
Comfort Keepers dba

C3 Intelligence, Inc
Jordano's Food Service

Bay Alarm Company

Integrated Telemanagement
Services, Inc

Habitat for Humanity of Ventura
County

Jordano's Food Service
Cristina Loughridge

SocalSignworx

Description

INV#16768
INV#419462509365
REFUND MOB CLASS
INV#251132 SEPT.26

INVE269171; INVE#269620; INVE270601; INVE271228;
INVE S267884 OCT, INV # S269060 OCT

9/28/26 INVOICE
INV#34148; INV # 34173 OCT2026
OCT26 INVOICE
INV#240152 SEPT.26
BR#69005322A

AUGUST 26 REIMB.

9/18 & 9/25 INVOICE
INVEZ0535

OCT 26 INVOICE
INVESO#6092

9/16/26 SDLA CONF.
MOB CLASS REFUND
INV# 8691034402639
STMT# 826002858
MILEAGE REIMB.
INV#207620
INV#3108066744
INV#845796

7/20- 9/28/26 YOGA
SEPTEMBER 26 INVOICE
CLASS REFUND

ADC - 10/2/26

SEPT.26 INVOICE

8/4 - 10/6/26 YOGA

SEPT. 26 INVOICE; SEPTEMBER 26 INVOICE
INVZ011715-C003347
#7011575148 SEPT.26
INV#D-1485

SEPTEMBER 26 INVOICE
SEPTEMBER 26 INVOICE
INV£#40370

10/5/26 INVOICE
INV#E23274591

INV#368209; INV#368334 SEPT.26; INV# 368334
SEPT. 26

SEPTEMBER 26 INVOICE

10/12/26 INVOICE
TRAVEL REIM 9/16/26
INV#16851

Amount

390.00
1,223.64

40.00
1,289.34

6,515.02

1,616.56
5,670.00
617.96
300.00
1,025.60
164.82
3,580.00
100.00
6,718.36
2,033.89
426.00
40.00
905.32
193.60
153.44
2,989.82
200.36
1,776.83
626.50
5,307.91
60.00
15.99
260.48
392.00
44160
14,975.00
2,344.93
180.00
551.25
595.00
248.80
1,342.42
468.47

1,715.82

280.54

1,788.87
25069
32524
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Check # Date Vendor Description Amount

82477  10/14/26 Luis Cruz Velasco INV&0539 200.00
82476  10/14/26 Conejo Awards Corp INV#28914 102.96
82475  10/14/26 Byrd Locksmithing, Inc INV#12187 136 53
82480  10/14/26 Platinum Strategies Inc. INV&#1404 6,520 66
82484  10/15/26 Southemn California Gas SEPTEMBER 26 INVOICE 276.13
82482  10/15/26 Community Memorial Health System  OCT. 26 #17999886 537.00
82483  10/15/26 Columbia Bank SEPTEMBER 26 INVOICE 12,561.36
82487  10/22/26 Esgfcrg: Association of Area INV#001-451 500.00
82488  10/22/26 Jordano's Food Service 10/19/26 INVOICE 276234
82480  10/22/26 NIGRO & NIGRO, PC INV#25018 10,000.00
82400  10/22/26 Michelle Rogers ACHD REIMB 10/7/26 33.90
82491  10/22/26 Xerox Financial Services INV#42830781 OCT.26 217238
82485  10/22/26 Blair Barker ACHD REIMB.10/7/26 35.00
82486 10/22/26  Benjamin Rose Institute on Aging RENEWAL - SHARE 625.00
824903  10/28/26 Luis Cruz Velasco INV#0542 200.00
82492  10/28/26 C1 Electric, Inc. INV#2466 1,248 00
82404  10/28/26 CA Special Districts Assoc ID#1308 MEMBERSHIP 10,248.00
824905  10/28/26 F M Pearce Co, Inc. INV#SO#6111 963.93
82496  10/28/26 Jordano's Food Service 10/26/26 INVOICE 130148
82497  10/28/26 Liebert Cassidy Whitmore INV#334477 3,519.00
82498  10/28/26 Mitchell Fire Protection, Inc. INV#5639 690.90
82499  10/28/26 Pitney Bowes INV#3108128991 35.00
82500  10/28/26 Southern California Edison OCTOBER 26 INVOICE 3,434 39
82501  10/28/26 Wipfii Advisory LLC INV#3385339 6,916.50

Report Total 135,171.53
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SECTION 6
CONSENT AGENDA 6-E

DISTRICT QUARTERLY FINANCIAL REPORTS
PERIOD ENDING SEPTEMBER 30, 2026
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Camarillo Health Care District
Statement of Revenues and Expenses
For the Period Ending September 30, 2026

Operating Revenues
Property Taxes
Community Education
ADC Fees
Transportation Fees

Total Operating Revenues

Non-Operating Revenues
Donations - Sr Nutrition Home Delivered
Grants
Donations
Scholarship Revenue
Fischer Fund Distribution
Other Revenue
Interest Income
Total Non-Operating Revenues

Total Revenues

Operating Expenses
Salaries and Benefits
Employee Salaries
Payroll Taxes
Employee Benefits
Retiree Benefits (OPEB)
PERS Retirement UAL
Total Salaries and Benefits

Services and Supplies
IT Services
Audit Fees
Legal Fees
Professional Services
Educator Costs
Professional Development
Emerging Community Opportunities
Healthy Attitude Magazine
Subscriptions & Licenses
Board Stipends
Election Costs
LAFCO Assessments
Mileage
Program Materials/Activities
Repairs & Maintenance
Equipment & Supplies
Printing and Postage
Advertising & Community Outreach
Association Fees
Insurance
Utilities & Leases
Capital Facilities

Total Services and Supplies
Total Expenses

Revenue over Expenses

Unaudited
YTD Budget YTD Budget
YTD Budget Remaining Spent
9/30/2026 FY 2027 25% 25%
$ 18,793 $ 3,955,590 $ 3,936,797 0.5%
6,911 20,005 12,994 34.5%
73,037 295,000 221,963 24.8%
11,026 44,760 33,734 24.6%
109,767 4,315,355 4,205,588 2.54%
6,119 30,500 24,381 20.1%
32,832 548,132 515,300 6.0%
520 - (520) 0.0%
462 - (462) 0.0%
- 152,000 152,000 0.0%
11,266 21,540 10,274 52.3%
73,657 200,000 126,343 36.8%
124,856 952,172 827,316 13.11%
234,623 5,267,527 5,032,904 4.45%
369,876 2,145,051 1,775,175 17.2%
31,455 164,096 132,642 19.2%
145,743 668,663 522,920 21.8%
41,007 168,900 127,893 24.3%
57,782 63,540 - 90.9%
645,863 3,210,250 2,558,628 20.12%
23,893 70,000 46,107 34.13%
10,000 20,000 10,000 50.00%
23,925 85,000 61,075 28.15%
39,760 198,737 158,977 20.01%
984 1,600 617 61.47%
7,431 85,550 78,119 8.69%
19,234 150,000 130,766 12.82%
32,331 100,000 67,669 32.33%
30,745 64,172 33,427 47.91%
- 17,500 17,500 0.00%
- 46,000 46,000 0.00%
3,928 4,000 72 98.20%
1,658 5,294 3,636 31.31%
84,612 369,525 284,913 22.90%
22,633 83,100 60,467 21.24%
12,331 59,830 47,499 20.61%
9,778 49,250 39,472 19.85%
15,845 63,373 47,528 25.00%
20,155 80,000 59,845 25.19%
122,601 132,900 10,299 92.25%
31,931 80,350 48,419 39.74%
- 100,000 100,000 0.00%
513,775 1,866,181 1,352,406 217.53%
1,159,639 5,076,431 3,916,792 22.84%
$ (925,015) $ 191,097 $ 1,116,112
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Camarillo Health Care District
Statement of Net Assets
For the Period Ending September 30, 2026

Assets
Petty Cash
Cash
Investments
Accounts Receivable
Grant Receivable
Prepaids
Fixed Assets
Net Pension Asset
Total Assets

~N o oo BN —

Liability
Current Liabilities

9 Net Pension Liability
Total Liability

o

10 Fund Balance

Total Liabilities & Fund Balance

Unaudited

Jun-26 Sep-26

2,135 1,135
1,987,805 1,810,328
6,764,564 6,332,596
119,698 1,574

105,313 -

151,319 -
966,526 1,113,955
1,660,110 1,660,110
11,901,909 10,915,185
218,588 156,880
792,627 792,627
1,011,215 949,507
10,890,694 9,965,679
11,901,909 $ 10,915,185

Preliminary - does not include all year end adjustments
Substantially all disclosures required by accounting principles generally accepted in the

United States are not included.
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CAMARILLO HEALTH CARE DISTRICT
Financial Statement Analysis
September 2026 - 25% of Fiscal Year

Unaudited

Line 1 Property Taxes: Property tax revenue is collected in two primary installments, typically in December and April. Due
to this timing, revenue fluctuations throughout the fiscal year are expected, and variances in this line item often reflect
the seasonal receipt schedule rather than changes in projected annual revenue.

Line 2 Community Education: Includes revenue generated from all community education programs and classes. Budget
projections are based on historical participant enrollment trends and the anticipated volume and type of educational
offerings scheduled during the fiscal year.

Line 3 ADC Fees: Includes revenue from Adult Day Care services. Budget projections are created by historical enrollment
patterns, anticipated enrollment levels, daily maximum capacity ratios, client acuity (etiology), and average attendance
per day, week, and month.

Line 4 Transportation Fees: Includes transportation service fees and adjustments for fare refunds or overpayments.
Budget projections are based on established fare rates and anticipated usage levels calculated from historical trip volume,
including trips within and outside District boundaries.

Line 5 Donations - Sr Nutrition Home Delivered: Includes voluntary donations received in support of the Senior Nutrition
home-delivered meal program. Budget amounts are based on historical donation trends.

Line 6 Grants: Includes revenue from all awarded grants. Variances between YTD actuals and budget may occur due to
timing of reimbursement requests, payment schedules, grant term periods, or the nature of funding (one-time, recurring,
competitive renewal cycles, or mandatory cooling-off periods).

Line 7 Donations: Includes unrestricted and restricted donations received in support of District programming and services.
This revenue is not budgeted for as it is a voluntary donation that is infrequent.

Line 8 Scholarship Revenue: Includes restricted scholarship funding designated to subsidize participation in select
programs, such as Transportation and Adult Day Services. This revenue is not budgeted for as it is a voluntary donation
that is infrequent.

Line 9 Fischer Fund Distribution: Represents annual distribution from the Fischer Fund, a bequest from former
transportation client Russell Fischer. The fund is administered by the Ventura County Community Foundation (VCCF).
The annual distribution amount is determined by VCCF in accordance with their investment and distribution policies and
is typically disbursed in late October. The district does not determine the distribution amount or timing.

Line 10 Other Revenue: Includes miscellaneous revenue such as advertising in Healthy Attitudes magazine and facility
rental income. Variances may occur depending on advertising demand, rental activity, and community usage trends.

Line 11 Interest Income: Includes interest earned on District bank accounts and investments.
Line 12 Employee Salaries: Includes salary expenditures for all District employees across departments. Budgeted amounts

reflect approved staffing levels and compensation schedules. YTD is slightly under budget to one position budgeted for
and not filled, as of yet.
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Line 13 Payroll Taxes: Includes employer-paid payroll taxes for all District employees across departments. Costs fluctuate
proportionally with salary expenditures. YTD is slightly under budget to one position budgeted for and not filled, as of yet.

Line 14 Employee Benefits: Includes employer contributions to CalPERS, Workers’ Compensation and life insurance. Costs
fluctuate proportionally with salary expenditures.

Line 15 Retiree Benefits (OPEB): Includes contributions to CalPERS for health on behalf of retirees.

Line 16 PERS Retirement UAL: Represents the District’s annual required payment toward CalPERS Unfunded Accrued
Liability (UAL). This payment addresses the difference between projected retirement obligations and available plan assets.
The annual payment is typically made in July; therefore, the expense is budgeted at 100% for the fiscal year regardless of
interim reporting period.

Line 17 IT Services: Includes contracted information technology services and support. Variances may occur depending on
operational needs, system upgrades, cybersecurity requirements, and service enhancements. YTD is over budget due to
services being on an as needed basis.

Line 18 Audit Fees: Includes independent auditing and accounting services. Variances may occur depending on audit
scope, additional reporting requirements, or special projects. YTD is over budget due to audit interim work being
complete.

Line 19 Legal Fees: Includes legal services for general counsel, governance, compliance, and other District needs. Actual
expenses may vary based on service demand and complexity of legal matters.

Line 20 Professional Services: Includes contracted operational services such as accounting consultants, janitorial services,
facility maintenance contractors, and other professional support across departments. YTD is over budget due to services
being on an as needed basis.

Line 21 Educator Costs: Includes payments to contracted educators based on a 70/30 revenue-sharing agreement for
eligible programs.

Line 22 Professional Development: Includes continuing education, certifications, and outreach-related professional
development for Trustees and staff. YTD under budget based on timing of education and certifications based on the
needs of the staff and Board.

Line 23 Emerging Community Opportunity: Represents a strategic contingency allocation reserved for unanticipated
opportunities aligned with the district’s mission and vision. This line item allows the district to respond proactively to

emerging community needs or collaborative initiatives.

Line 24 Healthy Attitude Magazine: Includes all expenses related to publishing the Health Attitude magazine. YTD righ tin
line with budget as one issue of the magazine has been distributed.

Line 25 Subscriptions & Licenses: Includes annual licenses, software fees, professional dues, and subscriptions. YTD is over
budget due to most subscriptions being paid in July.

Line 26 Board Stipend: Includes stipends paid to Board members for attendance at authorized meetings.

Line 27 Election Costs: Includes costs associated with Board elections in applicable fiscal years. Expenses vary depending
on election cycles.
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Line 28 LAFCO Assessments: includes costs for local agency formation commissions (LAFCO). LAFCO costs are charged to
cover the work required to review and regulate changes in local government boundaries and services. The fees pay for
the process that makes sure changes are legal, fair, and in public interest.

Line 29 Mileage: Includes reimbursement to employees for authorized use of personal vehicles for District business.

Line 30 Program Materials/Activities: Includes supplies and materials necessary to deliver programs across departments.
Variances may reflect changes in program volume or activity offerings.

Line 31 Repairs & Maintenance: Includes costs related to maintenance and repair of District facilities and vehicles,
including transportation fleet upkeep (such as gas, oil, 90-day service and more). YTD right in line with budget.

Line 32 Equipment & Supplies: Includes minor equipment purchases and general departmental supplies.
Line 33 Printing and Postage: includes costs for printing mailing cost, and postage for all programs in the District.

Line 34 Advertising & Community Outreach: Includes printing and mailing costs, including outreach/advertising events,
such as job announcements, health fairs, farmers market, ads in print and digital advertising.

Line 35 Association Fees: Includes monthly association dues managed by a property management company. Annual
increases typically range between 2% and 8%. YTD is right in budget.

Line 36 Insurance: Includes costs of District insurance coverage such as crime, auto, directors & officers, liability, workers’
compensation, cyber liability, and property insurance. YTD is over budget due to a majority of insurances paid in July for
the fiscal year.

Line 37 Utilities & Leases: includes telephone, utility and storage rent costs for all departments.

Line 46 Capital Facilities: Represents items purchased but qualify under GASB rules as Capital.

Line 49 Net Income: Represents total revenues less total expenses for the fiscal period. YTD expenses are higher than
revenue due to the first large property tax payment not being expected until December.
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Camarillo Health Care District
Investment & Reserves Report

30-5ep-26
2026 - 2027
LAIF & CLASS a/30/2026 Interest Farned
Vehicle Fleet Reserve 100,379 946
Technology Reserve 264,403 2,492
Project/Special Use Reserve 263,301 3,273
Capital Improvement Reserve 808,220 7,619
General Operating Reserve 2,569,938 24,226
Undesignated - General Operating 2,327,184 21,712
Total LAIF & CLASS 6,333,426 60,269
Five Star Bank
General Operating Fund - Five Star 218,624
Payroll - Five Star 0
Money Market Fund - Five Star 1,811,701 65,149
Total Five Star Bank 2,030,326 65,149
Mechanics Bank
Checking 0 0.00
Savings 25,003 0.31
Total Savings & CD's 20,003 0.31
Scholarships & Petty Cash Funds 5,224
Ventura County Treasurer Pool 10,245
Total in interest earning accounts 8,408,223 125,418
Minimum 6/30/2026 9/30/2026
Reserve Funds Target Balance Allocated Interest Balance
Vehicle Fleet Reserve 500,000 99,433 - 946 100,379
Technology Reserve 300,000 261,911 - 2,452 264,403
Project/Special Use Reserve 250,000 260,028 - 3,273 263,301
Capital Improvement Reserve 750,000 800,601 - 7,619 808,220
Continuation of District Service 1,000,000 - - - -
General Operating Reserve 2,538,216 2,545,712 - 24,226 2,569,938
Reserves & Contingencies 5,338,216 3,967,686 0 38,556 4,006,242
Per Califomia Government Code Section 53600 et. Seq., spedfically secti tion 53607, the i report details all i related activity in the current period.

Camarillo Health Care District's ({CHCD) i

naot under the

funds are currentty i

code. That said, CHCD's investment policy has taken a prudent i COUrse, i

in California CLASS, LAIF, and the Ventura County Treasurer's Investment pood, and their individual investment transactions are
vith the "Prudent investor's Policy” designed to protect public funds.
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. CalPERS

AMENDMENT TO CONTRACT

BETWEEN THE
BOARD OF ADMINISTRATION
CALIFORNIA PUBLIC EMPLOYEES' RETIREMENT SYSTEM
AND THE
BOARD OF DIRECTORS
CAMARILLO HEALTH CARE DISTRICT

The Board of Administration, Public Employees' Retirement System, hereinafter referred to as
Board, and the governing body of the above public agency, hereinafter referred to as Public
Agency, having entered into a contract effective September 7, 1987, and witnessed August 26,
1987, which provides for participation of Public Agency in said System, Board and Public Agency
hereby agree as follows:

A. Paragraphs 1 through 10 are hereby stricken from said contract as executed effective
September 7, 1987, and hereby replaced by the following paragraphs numbered 1 through
13 inclusive:

1. All words and terms used herein which are defined in the Public Employees' Retirement
Law shall have the meaning as defined therein unless otherwise specifically provided.
Normal retirement age” shall mean age 60 for classic local miscellaneous members and
age 62 for new local miscellaneous members.

2. Public Agency shall participate in the Public Employees' Retirement System from and after
September 7, 1987, making its employees as hereinafter provided, members of said
System subject to all provisions of the Public Employees' Retirement Law except such as
apply only on election of a contracting agency and are not provided for herein and to all
amendments to said Law hereafter enacted except those, which by express provisions
thereof, apply only on the election of a contracting agency.
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3. Public Agency agrees to indemnify, defend and hold harmless the California Public
Employees’ Retirement System (CalPERS) and its trustees, agents and employees, the
CalPERS Board of Administration, and the California Public Employees’ Retirement Fund
from any claims, demands, actions, losses, liabilities, damages, judgments, expenses and
costs, including but not limited to interest, penalties and attorney fees that may arise as a
result of any of the following:

a. Public Agency’s election to provide retirement benefits, provisions or formulas
under this Contract that are different than the retirement benefits, provisions or
formulas provided under the Public Agency’s prior non-CalPERS retirement
program.

b. Any dispute, disagreement, claim, or proceeding (including without limitation
arbitration, administrative hearing, or litigation) between Public Agency and its
employees (or their representatives) which relates to Public Agency’s election to
amend this Contract to provide retirement benefits, provisions or formulas that
are different than such employees’ existing retirement benefits, provisions or
formulas.

c. Public Agency’s agreement with a third party other than CalPERS to provide
retirement benefits, provisions, or formulas that are different than the retirement
benefits, provisions or formulas provided under this Contract and provided for
under the California Public Employees’ Retirement Law.

4. Employees of Public Agency in the following classes shall become members of said
Retirement System except such in each such class as are excluded by law or this
agreement:

a. Employees other than local safety members (herein referred to as local
miscellaneous members).

5. Any exclusion(s) shall remain in effect until such time as the Public Employees' Retirement
System determines that continuing said exclusion(s) would risk a finding of non-compliance
with any federal tax laws or regulations. If such a determination is contemplated, the Public
Employees' Retirement System will meet with the Public Agency to discuss the matter and
coordinate any required changes or amendments to the contract.

In addition to the classes of employees excluded from membership by said Retirement
Law, the following classes of employees shall not become members of said Retirement

System:

a. SAFETY EMPLOYEES; AND
b. ELECTED OFFICIALS.
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10.

11.

12.

The percentage of final compensation to be provided for each year of credited prior and
current service as a classic local miscellaneous member shall be determined in
accordance with Section 21353 of said Retirement Law (2% at age 60 Supplemental to
Federal Social Security).

The percentage of final compensation to be provided for each year of credited prior and
current service as a new local miscellaneous member shall be determined in accordance
with Section 7522.20 of said Retirement Law (2% at age 62 Supplemental to Federal Social
Security).

Public Agency elected and elects to be subject to the following optional provisions:

a. Section 20042 (One-Year Final Compensation) for classic members only.
b. Section 20938 (Limit Prior Service to Members Employed on Contract Date).

C. Section 20965 (Credit for Unused Sick Leave).

Public Agency, in accordance with Government Code Section 20834, shall not be
considered an "employer" for purposes of the Public Employees' Retirement Law.
Contributions of the Public Agency shall be fixed and determined as provided in
Government Code Section 20834, and such contributions hereafter made shall be held by
the Board as provided in Government Code Section 20834.

Public Agency shall contribute to said Retirement System the contributions determined by
actuarial valuations of prior and future service liability with respect to local miscellaneous
members of said Retirement System.

Public Agency shall also contribute to said Retirement System as follows:

a. A reasonable amount, as fixed by the Board, payable in one installment within 60 days
of date of contract to cover the costs of administering said System as it affects the
employees of Public Agency, not including the costs of special valuations or of the
periodic investigation and valuations required by law.

b. A reasonable amount, as fixed by the Board, payable in one installment as the
occasions arise, to cover the costs of special valuations on account of employees of
Public Agency, and costs of the periodic investigation and valuations required by law.

Contributions required of Public Agency and its employees shall be subject to adjustment
by Board on account of amendments to the Public Employees' Retirement Law, and on
account of the experience under the Retirement System as determined by the periodic
investigation and valuation required by said Retirement Law.
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13. Contributions required of Public Agency and its employees shall be paid by Public Agency
to the Retirement System within fifteen days after the end of the period to which said
contributions refer or as may be prescribed by Board regulation. If more or less than the
correct amount of contributions is paid for any period, proper adjustment shall be made in
connection with subsequent remittances. Adjustments on account of errors in contributions
required of any employee may be made by direct payments between the employee and

the Board.

B. This amendment shall be effective on the day of )
BOARD OF ADMINISTRATION BOARD OF DIRECTORS
PUBLIC EMPLOYEES' RETIREMENT SYSTEM CAMARILLO HEALTH CARE DISTRICT
BY BY
MELODY BENAVIDES, CHIEF PRESIDING OFFICER
PENSION CONTRACTS & PREFUNDING PROGRAMS
DIVISION
PUBLIC EMPLOYEES' RETIREMENT SYSTEM Witness Date

Attest:

Clerk

CalPERS ID: 3574359331
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CAMARILLO HEALTH CARE DISTRICT
RESOLUTION
AUTHORIZING AN AMENDMENT TO THE CONTRACT

No.

WHEREAS, the Board of Administration of the California Public Employees' Retirement System
and the Board of Directors of the Camarillo Health Care District entered into a
contract effective on September 7, 1987, providing for the participation of said
public agency in the California Public Employees' Retirement System; and

WHEREAS, it is now desirable to take advantage of certain benefits provided under said
Retirement System and not included in said contract;

NOW, THEREFORE, BE IT RESOLVED, that said governing body authorized, and it does hereby
authorize, an amendment to said contract, a copy of said amendment attached
hereto and by such reference made a part hereof as though herein set out in full;
and

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the presiding officer of said governing body is

hereby authorized, empowered and directed to execute said amendment for and
on behalf of said public agency.

Adopted this day of )

Presiding Officer

Attest:

Clerk/Secretary

(Amendment)
PERS-CON13 (Rev. 3/4/2026)
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California Public Employees’ Retirement System www.calpers.ca.gov

Financial Office | Pension Contracts & Prefunding Programs Division 888 CalPERS (or 888-225-7377)
P.O. Box 942715, Sacramento, CA 94229-2715 TTY: (877) 249-744

. CalPERS

CERTIFICATION
OF
FINAL ACTION OF GOVERNING BODY

| hereby certify that the of the
(governing body)

(public agency)

considered and adopted on , , by an affirmative vote of a
(date)

majority of the members of said Governing Body, Ordinance / Resolution No.
approving the attached contractual agreement between the Governing Body of said Agency and
the Board of Administration of the California Public Employees' Retirement System, a certified
copy of said Ordinance / Resolution in the form furnished by said Board of Administration being
attached hereto.

Adoption of the retirement benefit increase/change was not placed on the consent calendar.

Clerk/Secretary
Title

Date

CalPERS-CON5 Page 1 of 1

109



110



@ s

SECTION 8
BOARD ACTION ITEM 8-B

AMENDMENT TO
LEGAL SERVICES AGREEMENT

111



112



Amendment No. 1 to Agreement for Legal Services
Camarillo Health Care District / Colantuono, Highsmith & Whatley, PC

AMENDMENT NO. 1 TO AGREEMENT FOR LEGAL SERVICES
(Camarillo Health Care District and Colantuono, Highsmith & Whatley, PC)

This Amendment No. 1 (“Amendment”) to Agreement for Legal Services (“Agreement”)
is made on this 19th day of November 2026 by and between the Camarillo Health Care
District, a California independent special district (“District”), and Colantuono, Highsmith
& Whatley, PC (“Firm”).

This Amendment modifies the original Agreement between the District and the Firm dated
June 8, 2023 as follows:

A. District and Firm desire to amend the Agreement by modifying Section 2 —
Designation of General Counsel of the Agreement to read in its entirety as follows:

“2. DESIGNATION OF GENERAL COUNSEL.

Taylor M. Anderson is designated as General Counsel of the District
and Aleks R. Giragosian is designated as Assistant/Deputy General Counsel
of the District. The parties understand and agree that the Firm may, from
time to time, utilize other attorneys within the Firm to assist the General
Counsel in the performance of this Agreement but that the General Counsel
will attend Board meetings when requested and will supervise all services
rendered under this Agreement.”

B. This Amendment shall be effective upon execution by both parties. Except as
expressly modified by this Amendment, all other terms and conditions of the Agreement
remain unchanged and in full force and effect.

TO EFFECTUATE THIS AMENDMENT, the parties have caused their duly authorized
representatives to execute this Amendment on the dates set forth below.

“District” “Firm”
Camarillo Health Care District Colantuono, Highsmith & Whatley, PC
By: By:
Neal Dixon, MD
President
Date: Date:
464037.1 Page 1 of 1
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OFFICIAL BALLOT - 2026

INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE
Regular Special District Member and
Alternate Special District Member to the Ventura LAFCo

Camarillo Health Care District

This is the Official Ballot for the Independent Special Districts Selection Committee for the purpose of
electing the following positions to the Ventura LAFCo:

1. One special district regular member for a four-year term beginning January 1, 2027, and ending
December 31, 2030; and

2. One special district alternate member for a four-year term beginning January 1, 2027, and ending
December 31, 2030.

The election consists of two candidates for the special district regular member and four candidates
for the special district alternate member (listed below in alphabetical order). Please vote for only one
candidate for each position. A minimum of 15 qualified votes must be returned by the deadline to
establish a quorum of the independent special districts. The candidate for each position receiving the
most votes of the quorum shall be elected. In the event of a tie vote, the outcome will be
determined by lot.

Please return this signed ballet to the Ventura LAFCo, 801 S. Victoria Avenue, Suite 301, Ventura, CA
93003, or if previous consent has been given to conduct elections via e-mail, send your signed ballot to
kai.luoma@venturacounty.gov. All ballots MUST be sighed and dated by the district president/chair or
presiding officer of the board and received by LAFCo by 5:00 p.m. Friday, December 4, 2026, to be
counted.

As the District President, Chair or Presiding Officer, | duly certify that the Camarillo Health Care
District does hereby cast its ballot as follows:

Regular Special District Member (vote for one)
O Raul Avila — Calleguas Municipal Water District
O Maisha Cole Perri — Blanchard/Santa Paula Library District

Alternate Special District Member (vote for one)
O Mohammed A. Hasan — United Water Conservation District
O Cris Loughridge — Camarillo Healthcare District
O Andrew Nelson — Camrosa Water District
O Doug Nickles — Conejo Recreation and Park District

Board President/Chair/Presiding Officer (print name)  Board President/Chair/Presiding Officer (Signature)

Date:

801 S. Victoria Avenue, Suite 301 « Ventura, CA 93003

Tel (805) 654-2576 » Fax (805) 477-7101
ventura.lafco.ca.gov
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PROFILE

Director Avila is a Navy Veteran
and currenily works as a civilian in
the Naval Surface Warfare
Center, Port Hueneme Division.

His experience includes
managing the inspection and
festing of components necessary
for Naval reconnaissance and
combat systems.

CONTACT

PHONE:
818-798-8745

WEBSITE:
www.callequas.com

EMAIL:
ravila@calleguas.com

' MUNICIPAL WATER
 DISTRICT

S —
T

2100 Olsen Road » Thousand Oaks, CA+ 21360

RAUL AVILA

Nomination: Special District Member of the
Local Agency Formation Commission (LAFCo)
1/1/2027-12/31/2030 Term

Six years as a water district board member, representing
Division 1, which encompasses the City of Simi Valley.

LAFCO

e Regular Special District Member 1/1/2023-
12/31/2026 Term

CALLEGUAS BOARD OFFICER ROLES
e First elected, 2020
e Board President, 1/8/25-Current
e Secretary, 1/6/21 10 1/8/25

CALLEGUAS COMMITTEES

e Chair, Public Engagement, Communication, &
Legislative Affairs

e Alternate Member, Development of Water Supply,
Storage, & Partnerships

¢ Member, Employee Housing Ad Hoc
OTHER ORGANIZATIONS

Chair, Association of California Water Agencies
(ACWA) Local Government Committee

e Board Member, ACWA

e Vice Chair, Simi Valley Chamber of Commerce-
Legislative Advocacy

e Past Chair, Calleguas-Las Virgenes Public Financing
Authority
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Candidate Statement - Maisha Cole Perri

| am proud to serve as President of the Blanchard Community Library for the second year in a
row. | am seeking the opportunity to serve as a regular independent special district representative
on the Ventura Local Agency Formation Commission.

Special districts are where government meets real life. We deliver essential services, steward
public trust, and respond directly to the needs of our communities. | am seeking this position
because | believe LAFCo plays an important role in ensuring that local government is thoughtfully
organized, responsive to community needs, and sustainable over the long term.

In my role as Board President, | have led strategic planning efforts, supported community-driven
initiatives, and prioritized transparency and accountability. | understand firsthand the challenges
districts face, from funding constraints to growing service demands, and | bring a practical,
solutions-oriented approach to governance.

My background in entertainment, non-profit leadership and entrepreneurship has trained me to
manage complexity, align stakeholders, and deliver results under pressure. | approach leadership
with clarity, organization, and a strong sense of responsibility to the communities we serve.

| am particularly passionate about responsible local governance, ensuring equitable access to
essential services, and helping communities and special districts remain resilient and forward-
thinking in a rapidly changing environment.

| am fully prepared to meet the commitments of LAFCo service and to actively contribute to its
work on behalf of Ventura County’s communities and independent special districts.

| would be honored to earn your support and to serve as a strong, thoughtful voice for
independent special districts and the communities they serve.
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VENTURA LOCAL AGENCY FORMATION COMMISSION

801 S. VICTORIA AVENUE, SUITE 301 e VENTURA, CA 93003
TEL (805) 654-2576 & FAax (805) 477-7101
WWW.VENTURA.LAFCO.CA.GOV

INDEPENDENT SPECIAL DISTRICTS IN VENTURA COUNTY

As of October 12, 2026

1. Bardsdale Public Cemetery District

2.  Bell Canyon Community Services District

3. Blanchard/Santa Paula Library District*

4. Calleguas Municipal Water District*

5.  Camarillo Health Care District*

6. Camrosa Water District*®

7. Casitas Municipal Water District*

8. Channel Islands Beach Community Services District™*
9. Conejo Recreation & Park District*

10. El Rancho Simi Public Cemetery District*

11. Fillmore-Piru Memorial District

12. Fox Canyon Groundwater Management Agency™
13. Hidden Valley Municipal Water District

14. Meiners Oaks Water District*

15. Ojai Valley Sanitary District*

16. Ojai Water Conservation District

17. Oxnard Drainage District No. 1

18. Oxnard Drainage District No. 2*

19. Oxnard Harbor District*

20. Piru Public Cemetery District*

21. Pleasant Valley County Water District

22. Pleasant Valley Recreation & Park District™®

23. Rancho Simi Recreation & Park District*

24. Saticoy Sanitary District*

25. Triunfo Sanitation District*

26. United Water Conservation District*

27. Ventura County Resource Conservation District*
28. Ventura Port District™*

29. Ventura River County Water District*

* Special Districts that have provided written consent to conduct the election via email as of October 12, 2026.
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OFFICIAL BALLOT - 2026

INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE
Regular Special District Member and
Alternate Special District Member to the Ventura LAFCo

Camarillo Health Care District

This is the Official Ballot for the Independent Special Districts Selection Committee for the purpose of
electing the following positions to the Ventura LAFCo:

1. One special district regular member for a four-year term beginning January 1, 2027, and ending
December 31, 2030; and

2. One special district alternate member for a four-year term beginning January 1, 2027, and ending
December 31, 2030.

The election consists of two candidates for the special district regular member and four candidates
for the special district alternate member (listed below in alphabetical order). Please vote for only one
candidate for each position. A minimum of 15 qualified votes must be returned by the deadline to
establish a quorum of the independent special districts. The candidate for each position receiving the
most votes of the quorum shall be elected. In the event of a tie vote, the outcome will be
determined by lot.

Please return this signed ballet to the Ventura LAFCo, 801 S. Victoria Avenue, Suite 301, Ventura, CA
93003, or if previous consent has been given to conduct elections via e-mail, send your signed ballot to
kai.luoma@venturacounty.gov. All ballots MUST be sighed and dated by the district president/chair or
presiding officer of the board and received by LAFCo by 5:00 p.m. Friday, December 4, 2026, to be
counted.

As the District President, Chair or Presiding Officer, | duly certify that the Camarillo Health Care
District does hereby cast its ballot as follows:

Regular Special District Member (vote for one)
O Raul Avila — Calleguas Municipal Water District
O Maisha Cole Perri — Blanchard/Santa Paula Library District

Alternate Special District Member (vote for one)
O Mohammed A. Hasan — United Water Conservation District
O Cris Loughridge — Camarillo Healthcare District
O Andrew Nelson — Camrosa Water District
O Doug Nickles — Conejo Recreation and Park District

Board President/Chair/Presiding Officer (print name)  Board President/Chair/Presiding Officer (Signature)

Date:

801 S. Victoria Avenue, Suite 301 « Ventura, CA 93003

Tel (805) 654-2576 » Fax (805) 477-7101
ventura.lafco.ca.gov
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Candidate for re-election, Ventura LAFCo commissioner, Alt.

Motiammed A Hasan,

dual MS, P.E., Fellow ASCE, Fellow APWA, BC.WRE

Qualifications

Owner, civil and environmental engineering/planning firm in Ventura since 1984
Graduate degrees, Univ. of lowa; City of Oxnard utilities head in the 80’s

Elected board member, United Water Conservation District since 2020
President of non-profit organization, ELl Concilio Family Services

Professional engineer, surveyor, adjunct professor/instructor, CA community
colleges, author of water book Drought is not a four-letter word

Cofounder of OceanForesters which provides help on coastal resilience
Community leader in business, environment, and youth development for decades
Paul Harris Fellow, Rotary International

Served as President/Board member of various professional, charitable and
community organizations throughout southern California since the 80’s
Recognitions: US congress, CA assembly and senate, Cities and Ventura County

Experience

Collaborated with Ventura LAFCo executive officers on governmental matters, the
environment, and regional planning since 1979

Decades of experience building consensus across jurisdictions

Participated and contributed to all Ventura LAFCo commission meetings since 2022
Used my extensive knowledge of water and wastewater to help LAFCo on MSR’s
Familiarity with LAFCo law, policies, rules and regulations; and of CALAFCO
Experience in working with neighboring county governments

Experience of working as a private consultant in land use matters with cities,
county, and special districts

Personal

52 years resident of Ventura County; Married, two adult daughters
Offer free community classes in leadership, longevity, conversational Spanish and
financial freedom; Fluent in six languages

Your vote and support will allow me to serve another four years to contribute my knowledge and

experience to promote smart, sustainable and equitable growth in all of Ventura County. Thanks!
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Cris Loughridge

I am excited to have been nominated for an alternate position on the Ventura County Local
Agency Formation Commission. My passion for public service comes from a deep belief that
strong local governance and thoughtful stewardship of resources help communities thrive.

I currently serve on the Board of Directors for the Camarillo Health Care District and on its
Finance Committee, where I help oversee the responsible use of public resources and support
decisions that serve our community's long-term needs. As a longtime health advocate with a
background in Human Resources and Business Management, I bring practical leadership,
financial perspective, and a collaborative approach to problem-solving.

In my current work as a 21|64 Certified Advisor, I help business-owning families navigate
financial, governance, and legacy planning conversations, building alignment and cohesion
across generations. This experience has strengthened my ability to listen carefully, balance
diverse perspectives, and make thoughtful decisions that support sustainable outcomes.

Through California Special Districts Association training and executive coursework at
Harvard and Wharton, I have further developed my understanding of governance, finance,
and strategic leadership. I would be honored to bring my experience, curiosity, and
commitment to service to LAFCo on behalf of the residents of Ventura County.

Thank you for your consideration,

Cris Loughridge

125



Candidate Statement

Andrew Nelson

Candidate for Independent Special District Alternate Member

Ventura Local Agency Formation Commission (LAFCo)

| am honored to be considered for appointment as an Independent Special District Alternate Member
of the Ventura Local Agency Formation Commission for the 2027-2030 term.

| have served as a member of the Board of Directors of the Camrosa Water District and Arroyo Santa
Rosa Valley Basin GSA since 2022, representing Division 1. During my tenure, | have gained a strong
understanding of the responsibilities of independent special districts and the important role they play
in providing essential public services throughout Ventura County.

My experience includes a 40-year career in public health service, founding and leading regional and
national public health and medical research associations, and served as the lead, co-lead or
contributing investigator on scores of public health research / education projects and publications.
Recent experience includes service as past Vice President of Camrosa Water District, current Vice
President of the Ventura County Special Districts Association, past Board member of the Ventura
Regional Sanitation District and multiple governance roles related strategic planning, finance and
utilities for Leisure Village, a large homeowners association in Camarillo.

| believe effective LAFCo governance requires a careful balance between local control, responsible
growth, efficient delivery of public services, fiscal sustainability, and the long-term interests of Ventura
County communities. Independent special districts bring important expertise and a unique
perspective to these decisions because they are directly responsible for planning, financing,
maintaining, and delivering many of the services upon which our communities depend.

If selected, | would bring an objective, collaborative, and informed leadership approach to the
Commission. | would work to understand the perspectives of affected agencies and communities,
evaluate proposals based on sound information and long-term consequences, and support decisions
that promote efficient and sustainable public services while respecting the appropriate role of local
government. Ventura County is entering a new era requiring a more proactive partnership approach as
the demands of infrastructure will require all to lean in.

I would be particularly interested in contributing my experience in deepening the collaborative
convening functions of LAFCo as well as my perspective as a locally elected special district
representative. | believe lifetime of leadership experience in public health would allow me to make a
constructive contribution to LAFCo and to represent the interests and responsibilities of Ventura
County's independent special districts.

| respectfully ask for the support of my fellow independent special district representatives and would
be honored to serve as the Alternate Special District Member on Ventura LAFCo.
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Bio for Doug Nickles September 2026

Doug Nickles is a Board member of the Conejo Recreation and Park District in
Thousand Oaks. He has been on the Board since 2018 (served as Chair twice) along
with the Board for the Conejo Open Space Conservation Agency (JPA between the
Park District and the City of Thousand Oaks). In addition, he has been a Board
member of the California Association of Recreation and Park Districts since 2020, an
organization representing special recreation and park districts throughout California.

Doug’s affiliation with the Ventura County Special Districts Association prompted him
to get more involved in a broader regional and statewide level. As a Board member
for the California Association of Recreation and Park Districts (previously served as
President; currently Secretary), he has worked alongside the California Special
Districts Association on legislative matters. He is actively monitoring statewide
legislation affecting Special Districts on the Association’s Legislative Committee and
has testified at a state legislative committee hearing (in support of Senator Henry
Stern). He also participated in the State Water Project and Colorado River Aqueduct
tours offered by the Municipal Water District courtesy of the Calleguas Municipal Water
District to learn more about the region’s water delivery system.

With over 30 years of experience working for local municipal government (including land use planning and development
entitlements), and six years’ experience as a Planning Commissioner for the City of Thousand Oaks, Doug has a good
working knowledge of the challenges faced by local governmental agencies including Special Districts. He retired from the
City of Glendale Fire Department, as the Assistant Fire Marshal, where he managed all activities of the Fire Prevention
Bureau.

Doug is interested in LAFCo because he cares deeply about the effective delivery of public services and making Ventura
County the best place to live, work and visit. With his education, professional training and experience, he is attuned to the
issues facing the County, local governmental agencies and their residents and is adept at anticipating challenges in order
to resolve them efficiently and successfully.

For 42 years Doug has lived in Ventura County with his wife and family; his two adult children and six grandchildren also
reside in the County. He enjoys spending time with his family, which includes supporting youth sports and hiking the local
trails. He has a vested interest in the successful future of Ventura County.

Related Professional Experience

e City of Glendale Fire Department, Fire Prevention Bureau
e City of Thousand Oaks, Planning Department

Education

e M.B.A. Business Administration, California Lutheran University, Thousand Oaks, CA
e B.S. Forestry, Humboldt State University, Arcata, CA

Professional Activity

e Director/Board Member, Conejo Recreation and Park District (2018-present)

e Director/Board Member, Conejo Open Space Conservation Agency (2019-present)

e Director/Board Member, California Association of Recreation and Park Districts (2020-present)
e Director/Board Member, Community Action of Ventura County (2023-2025)

e Member, Ventura County Parks Advisory Commission (2025—present)

e Planning Commissioner, City of Thousand Oaks (2013-2018)
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VENTURA LOCAL AGENCY FORMATION COMMISSION

801 S. VICTORIA AVENUE, SUITE 301 e VENTURA, CA 93003
TEL (805) 654-2576 & FAax (805) 477-7101
WWW.VENTURA.LAFCO.CA.GOV

INDEPENDENT SPECIAL DISTRICTS IN VENTURA COUNTY

As of October 12, 2026

1. Bardsdale Public Cemetery District

2.  Bell Canyon Community Services District

3. Blanchard/Santa Paula Library District*

4. Calleguas Municipal Water District*

5.  Camarillo Health Care District*

6. Camrosa Water District*®

7. Casitas Municipal Water District*

8. Channel Islands Beach Community Services District™*
9. Conejo Recreation & Park District*

10. El Rancho Simi Public Cemetery District*

11. Fillmore-Piru Memorial District

12. Fox Canyon Groundwater Management Agency™
13. Hidden Valley Municipal Water District

14. Meiners Oaks Water District*

15. Ojai Valley Sanitary District*

16. Ojai Water Conservation District

17. Oxnard Drainage District No. 1

18. Oxnard Drainage District No. 2*

19. Oxnard Harbor District*

20. Piru Public Cemetery District*

21. Pleasant Valley County Water District

22. Pleasant Valley Recreation & Park District™®

23. Rancho Simi Recreation & Park District*

24. Saticoy Sanitary District*

25. Triunfo Sanitation District*

26. United Water Conservation District*

27. Ventura County Resource Conservation District*
28. Ventura Port District™*

29. Ventura River County Water District*

* Special Districts that have provided written consent to conduct the election via email as of October 12, 2026.
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MEMORANDUM

DATE: October 30, 2026
TO: Blair Barker, Chief Executive Officer
FROM: Mary Ann Ratto, Adult Day Center Director

SUBIJECT: October Monthly Report

PROGRAM DESCRIPTION

Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center (Center) for
adults (age 18+) with cognitive impairment and other special needs. The Center provides a compassionate,
engaging environment where participants may enjoy meaningful activities that promote dignity and
respect. Customized schedule options include full day, half day, multiple or single days in a week, with
transportation options.

PROGRAM QUICK VIEW

Total Clients Age Refliction . Gender Reflection

12% 9%

= 61-70 = 71-80 = 81-90 = 91-100

= Female = Male

Total Clients: 34 Participant Res;d;;ce by City

Current average age: 82 1,3%_

Current oldest: 100 (fe) 0
Current youngest: 63 (fe) 2,6%

® Camarillo/Somis ® Oxnard

m Thousand Oaks m \Ventura
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Attendance: number of days/weeks

The District’s Community Care license is for a maximum of 40 clients, present at any given time during
the 9am-3pm service day, with staffing ratios of 8:1. It is important for staffing ratios to monitor
attendance at all times, and this chart reflects the ways a day’s attendance can vary. Of note in the
chart below is the current popularity of clients attending two half days, each week.

IXWK 2XWK 3XWK 4XWK 5XWK

u Full Day m Half Day

Program Revenue

Revenue remained steady throughout the spring months, followed by consistent growth throughout the
summer. Revenue is expected to hold steady into the fall season. October revenue experienced a slight
decline due to a planned two-day closure during a Santa Ana wind event.

$30,000
$25,000
$23,484 $23,631 525,154
$20,000 $22,400 $22,688 : 2 $24,252 $23,062
$15,000
$10,000
$5,000 $1,800 $1,950 $2.061
R i $255 $630 $630
S0
Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26
= A\DC Fees s Grants/Scholarship Budget Goal: FY 25/26 $24432 FY 26/27 $24583
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MEMORANDUM

DATE: Nov. 13, 2026

TO: Blair Barker, CEO

FROM: Michelle Rogers, Community Services Manager
SUBJECT: Monthly Program Report: October 2026

PROGRAM DESCRIPTION - Facility Activity and Usage

The Facilities Department focuses on providing and maintaining a safe, clean, and inviting environment
that facilitates the presentation and delivery of District services, customer service, reception, and
professional hospitality.

Overview of guest interactions

Typically, we see a surge in activity, including phone calls and in-person visits, in the month the District’s
magazine is published and mailed. The charts below show spikes in class inquiries and registrations in
the first month the magazine is mailed out quarterly to District households. This illustrates what a
valuable and powerful tool our printed magazine is in promoting our classes, programs and services.

Class Inquiries and Registrations

303 307
274 278
232230 222
181
159

W 2025-26
W 2026-27

5 S o A &

NS 4 2 o~ G &
& & & Q° A\ W

er

Noteworthy: Since rolling out Amilia online registration platform, phone registrations have been
substantially reduced and we expect to continue seeing this. Staff recorded 62 instances of helping
individuals navigate the Amilia platform in October, teaching them how to register online in the future.
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General Inquiries
and Seeking Resources

185
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I 1 I I 0 I I I 0 I
S S D Y e

\ “-!B}GJ .5\ 60 @9 &Oe Sbc\ o""(\ & W& N SN

N @ & 2 ¢ & o &
v 3 o S & A &
o A Q

W2025-26 MW 2026-27

Noteworthy: While inquiries for general information and resources are down over the phone compared
to last month, we had 56 in person inquiries at our front counter. We also escorted 29 people to
classrooms. Both could be attributed to a Medicare Changes presentation, Medicare Open Enrollment
and our CARE Connect Wellness Event held on our campus.

Facility Use - Classes

The District offers classes that are designed to help individuals manage ongoing health challenges, live
better with chronic illnesses, improve cognition and reduce fall risks, connect and thrive in a digital
world, uplift mood through socialization and feel better about their overall well-being. Bingocize, Matter
of Balance and Tai Chi resulted in 2,029 visits in FY 2025-26. So far this fiscal year, we've had 702 visits.

FY 2026--27 Bingocize # OF ATTENDES
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FY 2026-27 MATTER OF BALANCE # OF ATTENDES
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FY 26-27 TAI CHI # OF ATTENDES
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Digital Literacy Classes

The District offers classes to help individuals improve their digital literacy, helping them to connect with
family, friends, organizations, government, businesses and brands. These classes include Social Media
Basics, Digital Scrapbooking, Google Slides, Facebook/Instagram Stories and the newly added iPhone
Tips & Tricks. In FY 2025-26, Digital Literacy classes produced 79 visits to our campus and an additional
112 visits for Digital Bridge. So far this fiscal year, we’ve had 44 visits for Digital Literacy classes and 37
visits for Digital Bridge.

Adventures in Virtual Reality Program

Adventures in VR has generated approximately 1,209 visits to our campus in the last four years and we
have facilitated classes at Leisure Village and other senior communities in Camarillo. These immersive
experiences help combat social isolation through small-group gatherings and discussions, and improve
digital literacy. Participants must take the required introductory level before advancing to intermediate,
resulting in higher participation in intro level classes. The VR Travel and Activity clubs are offered as a
series, resulting in more visits from the same individuals as they get to know each other over four
weeks. VR resulted in 320 visits to our campus in FY 2025-26. In addition, our Pedaling the Planet VR
Program, aided by a CDBG from the city, reached 127 participants off site at senior communities
throughout Camarillo in FY 2025-26. So far this fiscal year, we’ve had 94 visits for VR on our campus and
24 people experienced it in Leisure Village at their Health and Wellness Fair.
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FY 26-27 INTRO VR# OF ATTENDES

VR CYCLING # OF ATTENDES
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VR TRAVEL CLUB# OF ATTENDES
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VR ACTIVITY CLUB # OF ATTENDES
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VR Activity Club was introduced in April 2025

Walking Group

The District hosts a twice weekly Beginners Walking Group. Generally, 3 to 12 people participate as a
drop-in activity, walking up to 2 miles and meeting afterward for a cup of water and conversation. This
activity offers exercise, as well as social interaction and connection. During the 2025-26 FY, we had 673
visits for Walking Group. So far this fiscal year, we’ve had 199 visits.

FY 2026-27 WALKING GROUP # OF ATTENDES
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BALANCEfit Program

The District’s BALANCEfit Program has been in place for five years, offering one-on-one training for
individuals to help improve their cognition and reduce their risk of falls. Games are focused on various
cognitive and physical skills. During the 2025-26 fiscal year, individuals who enrolled in this twice-
weekly, eight-week program made 1,996 visits to our campus to participate. So far this fiscal year, we've
had 759 visits.

POWER(fit Program

The District’s POWER(it Program, combining additional rounds of BALANCAEfit games with the use of
resistance bands to help strengthen the upper body, launched in October 2023. Individuals who enrolled
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in the twice-weekly, four-week program made 770 visits to our campus to participate in the 2025-26
fiscal year. So far this fiscal year, we’ve had 334 visits.

SMARTfit Program

The District’s SMARTfit Program, which is physical and cognitive training disguised as fun games,
launched in January 2024. It's designed to deliver preventative and rehabilitative solutions to cognitive
functions as well as motor functions. Individuals who enrolled in the twice-weekly, six-week program
made 1,072 visits to our campus to participate in FY 2025-26. So far this fiscal year, we’ve had 381 visits.

FY 2026-27 FIT PROGRAMS

500
450
110
400 74
350
- 90
300
118
250 98
200 101 4
150
100 - 220
151
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0
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HBALANCE FIT ESMARTFT BPOWERFIT

Noteworthy: We have surpassed the number of POWER(fit and SMARTfit appointments we had YOY.

Gentle Yoga

Instructor Mikal Rogers returned to teach Gentle Yoga in 2023 after taking a break during the pandemic.
In fiscal year 2023-24, her classes resulted in 293 visits to our campus. Based on feedback from
participants, she added a morning series that started in March 2024. Combined, her afternoon and
morning classes resulted in 600 visits to our campus in FY 2024-25 and 512 visits in FY 2025-26. In July
and August, we had 183 visits.
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# OF YOGA ATTENDES 2026-27
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Advocacy Services

The District hosts Elder Legal Services, Financial Services, Nutrition Counseling, Scam/Fraud Intervention
Coaching and February-March the seasonal AARP TaxAide Program. These services are offered at no
cost and are facilitated by local experts who volunteer their time. In total, Advocacy Services resulted in
598 visits FY 2025-26. So far this fiscal year, we’'ve had 140 visits.

FY 2026-27 Advocacy Services Attendance
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Note: Elder Legal Services is offered weekly; HICAP and Nutrition Counseling are bi-monthly, Financial Counseling and
Scam/Fraud Intervention are monthly. HICAP counseling pauses October-December. AARP TaxAide is seasonal.
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In addition, the Brain Injury Support Group holds bi-weekly meetings on our campus. In fiscal year 2025-
26, the support group resulted in 463 visits to our campus. So far this fiscal year, we’ve had 116 visits.

Al Anon’s meetings are held weekly on our campus. Added in September 2025, the group meeting has
resulted in 244 visits to our campus in FY 2025-26. So far this fiscal year, we've had 137 visits to our
campus.

Special Presentations and Events

The District hosts presentations throughout the year. FY 2025-26 had five medical presentations that
resulted in 112 visits to our campus. So far this fiscal year, we've had two medical resulting in in 31 visits
to our campus and a cancer screening brought 24 visits. In addition, our CARE Connect Wellness Event
brought approximately 100 people to our campus.

Facility Rentals
The District offers some limited rental use of meeting and classroom space for mission-aligned

opportunities in health education, training, health and wellness screenings, and community gathering
purposes. Rental space is limited with priority given to District programs, services, classes; advocacy
partners; and Board and committee meetings. Fees are based on room capacity.

FY 2026-27 Classroom Rentals Event date | Revrecorded | Attendees | Revenue
BIC Room Rental 7/21/26 7/16 10 70.00
BIC Room Rental 8/18/26 7/16 10 70.00
BIC Room Rental 9/15/26 7/16 10 70.00
CMH (Skin Cancer Screenings) 8/7/26 5/26 24 240.00
Dr. Saranya Reghunathan (ENT) 9/18/26 5/18 16 160.00
Dr. Tom Anderson (Metriq Health) 11/3/26 7/31 15 100.00
Dr. Mariam Rangwala (neurology) 11/5/2026 8/12 17 credit
BIC Room Rental 9/4/2026 9/3 3 70.00
TOTAL 105 $780
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Ongoing Survey
Each class participant receives a survey to describe their experiences at the District. In general,

respondents are:
e Between age 60-89
e 75% percent are female.
e 75% are from Camarillo.
e 57% heard of the District through our magazine.
e 35% are first-time clients.

Most responded that after their visit they “felt strengthened and empowered,” “had a “renewed sense
of well-being,” “felt more knowledgeable about community resources” and “felt entertained and
energized.” The charts below represent 304 responses since January 2024.

How would you rate your overall
satisfaction with your recent

experience?

(4) Enjoyed
14.5% (43)

RATING SCALE

(5) Extremely 1 = Strongly disliked
enjoyed 2 = Could do better
82% (250) 3 = Adequate
4 = Enjoyed

5 = Extremely enjoyed

m (5) Extremely enjoyed
= (4) Enjoyed
(3) Adequate
m (2) Could do better
m (1) Strongly disliked

141



Did the service meet your
expectations?

(4) \
Outstanding
20% (59)

(5) Above
& beyond
75% (227)

m (5) Above & beyond = (4) Outstanding
m (3) Met expectations m (2) Somewhat
m (1) Not at all

Is this your first visit to CHCD?

No
65%
(199)

m Yes m No

RATING SCALE
1 =Not at all
2 = Somewhat
3 = Met expectations
4 = Qutstanding
5 = Above and beyond

Yes
35% (105)
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How did you learn about the District?

Print media
(87)

Flyers (29)

Social media (17)

HA Magazine
(223)

Word of
mouth (113)

= HA Magazine = Word of mouth = Flyers = Print media = Social media

Fall prevention interest

112
a0 a7
I I "
BALANCEfit Matter of Tai Chi for SMARTfit POWER(it Walking Group
Balance Arthritis

M Interested in Fall Prevention classes
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Health and wellness interest

80
72
33
24
. . -

Matter of Balance  Tai Chi for Arthritis Chronic Pain Self Mgt Dealing with Dementia Live
Dementia

M Health and wellness interest

Overall what interests you?

. .., Fitness Medi- _. Dealin Care
Digital . . Finan- Care Adult  Sr
; & Nutri- Elder Virtual Care- care . . 8w Mgt
Literac ) ) cial Servic Day Suppo .
Streng tion  Legal Reality A-Van couns - . Servic
plan es . Center rt Line
-th el entia

M interests 171 145 71 54 42 40 50 29 26 24 18 17 14

*Includes all data since inception in January 2024.
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MEMORANDUM

DATE:

TO:

FROM:

Nov. 13, 2026
Blair Barker, CEO
Michelle Rogers, Community Services Manager

SUBIJECT: Monthly Program Report: October 2026

PROGRAM DESCRIPTION — Social Media

Community Education & Outreach focuses on developing, producing and facilitating the various

educational and outreach platforms of Camarillo Health Care District, including:

highlight classes, services, programs and departments, and posting consistently

boost brand awareness by creating original content

share timely and varied posts to create a dynamic social media portfolio

curate, like and comment on content that alighs with mission; follow/like local agencies
maintain a pulse on community conversations to help expand audience

increase community engagement by asking and answering questions, hosting polls, and sharing
our own thought leadership pieces that initiate and inform conversations.

Nextdoor Members

Oct

July Aug Sept Nov Dec Jan Feb March = April May June

2025-26 41,356 41,607 41,861 42,325 42,497 42,672 43,056 43,211 | 43,416 | 43,548 43,696 43,936
W 2026-27 44,266 44,550 44,815 45,222

NEXTDOOR (8/2022)

NextDoor is the only social media platform that is and can be defined by District boundaries. Our District is
made up of 125 neighborhoods.

As of October 2026, there were 45,222 members in the geographic area we reach in Camarillo and
Somis.

12,761 total impressions in October, up 233 from September.

115 total interactions, up 18 from last month.
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o Impressions are the number of times a post is seen (may include multiple views by the
same people); Interactions include likes and comments.
¢ MOST IMPRESSIONS: Staff at Trunk or Treat event (765 impressions).
& MOST POPULAR: Staff at Trunk or Treat event (11 reactions; 765 impressions).

FACEBOOK
34% of our FB audience lives in Camarillo; 92% are ages 35-65+ and the majority are women at 87%.
e PAGE VISITS: last 30 days, 826 visits, down 14%; last 90 days, 2,200 visits, up 135%.
e HIGHEST REACH: Staff at Trunk or Treat, 3,221 reach.
o Reach is the number of people who saw any post at least once.
o Impressions are the number of times a post is seen and may include multiple views of
the post by the same people.
¢  HIGHEST INTERACTIONS: Caregiver Support Group, 150 interactions.
o Interactions are number of reactions, comments, shares and saves on a post.

FB Page Followers

July Aug Sept Dec Jan Feb Mar Apr May = June
2025-26 1,389 1,398 1,418 | 1,431 | 1,441 | 1,449 | 1,465 | 1,486 1,490 1,499 1,508 1,512
W202627 1,517 1,556 1,564 | 1,600

FB Page Visits

July Aug Sept Oct ec Jan Feb  March | Apr May = June
2025-26 399 203 767 347 321 374 295 635 352 188 321 178
W 2026-27 401 350 308 826

Facebook Page Visits are dramatically impacted by paid advertising (boosts) on Facebook. Spikes can be seen in
months we run employment ads on Facebook.

X (formerly called Twitter)

There were 43 re-posts, 52 likes, 813 post impressions and an engagement rate of 12% for the month.
Engagements are clicks, retweets, replies, follows and likes; Impressions are the number of times
a user saw the tweet; Engagement rate is the number of engagements divided by the total
number of impressions. An engagement rate of 1-3% is considered “excellent.”

e TOP TWEET: VR Travel Club, with 82 impressions and 4 engagements.

e  HIGHEST ENGAGEMENT: CHCD featured in CSDA magazine for Pedaling the Planet, with 7 engagements.

e TOTAL FOLLOWERS: 539
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INSTAGRAM
Instagram 90-day reach, 13,100; monthly 826.

HIGHEST REACH: Trunk or Treat, 157 people.
HIGHEST LIKES ON A POST: Trunk or Treat, 11 likes.
TOTAL MONTHLY VIEWS: 2,905.

PROFILE VISITS: 68, down 61%.

TOTAL FOLLOWERS: 1,111

Instagram Followers

2025-26 M 2026-27

July Aug Sept Oct Nov Dec Jan Feb  March April
2025-26 866 870 882 894 900 905 934 952 973 985
W 2026-27 1,067 1,087 1,102 1,111

LINKEDIN (4/2022)

1,871 post impressions, down 18.5% in the last month.
o Impressions are content viewed or displayed in a feed.
MOST IMPRESSIONS: Staff attend State of the City Address, 176 impressions.

e  HIGHEST VIEWS: Elder Legal appointments available; 56 views.
e MOST REACTIONS: Staff attend State of the City Address; 10 reactions.
e Search appearance up 17%, post impressions up 5.8% and page visitors up 600%.
LinkedIn Followers
2025-26 MW2026-27
July = Aug @ Sept Oct Nov Dec Jan Feb March April May
2025-26 690 699 | 719 737 739 755 763 772 778 | 787 801
W2026-27 827 841 852 866
YOUTUBE (6/2022)
» Posted 55 videos since inception.
» 154 subscribers, up 2 from last month
e 296 views for the month; 7.6 hours of watch time.
» 88,300 views since inception, up 275 views this month.

MOST VIEWED VIDEO (Lifetime): Care-A-Van Transportation Services; 70,621 views.

May June
1,012 | 1,029

June
806

SECOND MOST VIEWED VIDEO (Lifetime): Virtual tour of Adult Day Center; 3,559 views.

TOP VIDEO OF THE MONTH: Tour of Adult Day Center, 184 views.
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TikTok (4/2022)
e Posted 137 videos in the last four years, with 146,900 total views since inception and 4,607 “likes.”
e 1,900 post views in October and 26 likes
e 20,700 post views in the last year with 228 likes
e 532 followers total
e  MOST POPULAR ALL-TIME: Tortoise rescued from Palisades Fire visits Dos Caminos Plaza: 20,200
views and 1,760 likes.
e SECOND MOST POPULAR ALL-TIME: A Glimpse into the Adult Day Center: 10,300 views and 393 likes.
e MOST RECENT MOST POPULAR: Activities and exercise in Adult Day Center: 181 views and 6 likes.
e MOST RECENT: Halloween Parade in Adult Day Center: 146 views and 5 likes.

SOUNDCLOUD (podcast) (5/2022)
(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-
person stories about life, love and learning.)

e 19 “Stories from the Heart” episodes.

e 1,638 all-time “listens.”

e 27 "“likes.”

Listens

2026 NN 153

2025 I 410

2024 I, 466
2023 I 336

2022 I )73

0 100 200 300 400 500

2022 2023 2024 2025 2026
M Listens 273 336 466 410 153

EMERGING SOCIAL MEDIA
The social media landscape is always evolving and we watch trends to ensure we have a presence where

our audience is on their preferred platforms. Some may be on Facebook or prefer Instagram, or use
both. Others may have left X (formerly Twitter) for Threads or BlueSky. We now have a presence on all
these platforms, so we don’t miss anyone on social media with our messaging.

THREADS (7/2023): a Meta (Facebook/Instagram) product offered as an alternative to X, formerly Twitter,
with the same functions: post words, photos, videos and links. Debuted in July 2023.

187 followers

166 views for October

28 posts for October

54 interactions this month, up from 20

O O O O

NOTE: Views and reach both dipped compared to last period, but interactions jumped more than 3x and
were entirely from our followers.
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E-Newsletter (launched June 2, 2022)

Since the launch of the e-newsletter in June 2022, a total of 65 newsletters have been sent. The open rate has
been averaging 40%, which is considered a “top-tier score”; marketing experts say average open rate should
be 15-25%.
¢ Newsletter Oct. 27, 2026

o “Celebrate National Family Caregivers Month with some support and respite”

O 3,248 people received the e-newsletter

o 1,168 opened and viewed it

o 36% open rate (average open rate is 15-25%)

E-Newsletter

7/7/26 7/16/26 8/17/26 9/9/26 9/29/26 10/27/26
W Views 1467 1311 1402 1362 1419 1168
Sent 3283 3277 3274 3263 3258 3248
B Open Rate 45% 40% 43% 42% 44% 36%

W Views Sent

Website
October: 188,687 views; average 125,759 views/month
YOY growth: September 2026 shows an increase in views over September 2025 of 10,856 (up 7%)

PAGE VIEWS

July Aug Sept Oct Nov Dec an Feb March = April May June
W 2025-26 77,078 92,857 157,213 215,944 91,793 99,141 90,469 90,453 117,382 116,074 116,768 113,728
2026-27 150,661 125,834 168,069 188,687

Note: September and October2025 have been record-breaking months for the last two years.
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Google Business Profile Report

In October, 87 people sought directions to our campus via Google, down from 91, and 1,407 people
viewed our business profile during a Google search, a 13.5% increase over last year. We've had 256
business profile interactions, up 11, including calling or seeking directions from Google.

1,407

®© People viewed your Business Profile
A~ +1.7% (vs Oct 2025)

Platform and device breakdown
Platform and devices that people used to find your profile

e 776 - 55%
Google Search — mobile

® 435-31%
Google Search — desktop

e 120 - 9%
Google Maps — mobile

® 76 -5%
Google Maps — deskiop
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October 2026 Report

Date: November 5, 2026
To: Blair Barker, CEQ
From: Asa Vaughn-Burnett, Care Services Director

Natalia Vdovicheva, Senior Nutrition Coordinator
Monthly Program Report: October 2026

The Senior Nutrition Program (SNP) provides supplemental nutrition for Camarillo area residents aged
60 and over through the Ventura County Area Agency on Aging’s (VCAAA) nutrition grant program, in
efforts to enhance physical, mental, and emotional well-being. Home Delivered Meals (HDM) are
delivered to homebound seniors who are unable to procure or prepare their own meals, and include
fresh fruit, dairy and grain products as supervised by VCAAA registered dietician. Up to 5 meals/week
are delivered in a bundle once each week.

The District began administrating the operational arm of the Senior Nutrition Program in April 2005,
under grant funding from the Ventura County Area Agency on Aging (VCAAA). In FY 2006/07, the City of
Camarillo approved funding support for the Home Delivered portion of Senior Nutrition. VCAAA
manages the food procurement part of the program, while the District provides the operational and
logistical support of implementation. Since the District’s participation in this program, more than
700,000 meals have been delivered.

Aug 2026 | Unduplicated Clients FYTD
New clients +13 *245
Disenrolled Clients -9
Net Loss/Gain +4

*May include clients currently on hold

Avg Donation/Meal 2026 -27

50-5550_6050.64

$0.44

0 0 0 1] 0 0 1] 0 -
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

There is no charge per funding agreement but a $4.00 per meal contribution is suggested by VCAAA.
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VCAAA VCAAA % program Fuilzlrn CI“;ZEEDG
TOTAL MEALS DELIVERED (cumulative) _ meals prog g :
Funding ranted split (HDM Funding
& only) (HDM only)
Program began April 1, 2005 $27,602
Total meals served FY 2005-2006 34,382 $52,099
Total meals served FY 2006-2007 28,234 $84,468 $32,000
Total meals served FY 2007-2008 27,332 $79,978 $32,000
Total meals served FY 2008-2009 26,168 $82,424 $35,000
Total meals served FY 2009-2010 27,132 $82,259 $37,000
= Q,
Total meals served FY 2010-2011 22598 584,166 25700 62% HDM $37,000
38% Cong
Total I d FY 2011-2012 62% HDM
otalmeals serve 15,936 | $69,536 | 23,710 ° $37,000
38% Cong
Total I d FY 2012-2013 96% HDM
otalmeals serve 12,941 | $60,800 | 20,075 ° $37,000
4% Cong
Total I d FY 2013-2014 97% HDM
otal meals serve 19452 | $52572 | 18,600 ° $37,000
3% Cong
Total meals served FY 2014-2015- 97% HDM
(HDM=C) 23036 |$52,572 | 20,460 3% Cong $37,000
Total meals served FY 2015-2016 22,799 97% HDM
e $55,942 | 20,460 2% Cong $37,000
Total meals served FY 2016-2017 93%HDM
23,148 69,660 22,320 37,000
(HDM+C+ ARCH) ’ 269, ’ 7% Cong >37,
Total meals served FY 2017-2018 97%HDM
25,396 69,375 22,500 37,000
(HDM+C+ARCH) ’ 269, ’ 3% Cong >37,
Total meals served FY 2018-2019 98% HDM
(HDM=C) 29,883 | $73,750 | 24,000 2% Cong $37,000
Total meals served FY 2019-2020 96%HDM $37,000
e 39,719 | $84,375 | 27,500 4% Cong 57500
Total meals served July 2020- June 96%HDM
2021 (HDM + Cong.) 77,228 | $96,058 | 30,250 4% Cong $37,000
FYTD Total meals served July 2021 - 96% HDM
June 2022 (HDM + Cong.) 49,689 | 596,058 | 30,250 4% Cong - $50,000
FYTD Total meals served July 2022 96% HDM
—June 2023 (HDM + Cong.) 52,766 296,058 | 30,250 4% Cong i $50,000
FYTD Total meals served July 2023
0,
_ June 2024 (HDM) 50,064 | $186,660 | 51,000 | 100% HDM - $50,000
FYTD Total meals served July 2024
_ June 2025 (HDM) 43,119 | $204,733 | 45,000 100% HDM | $40,000 ]
FYTD Total meals served July 2025
— June 2026 (HDM) 37,586 $410,000 | 42,444 100% HDM $50,000
FYTD Total meals served July 2026
_ June 2027 (HDM) 13,250 | $410,000 | 42,444 100% HDM
TOTAL cumulative meals
701,858
2
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NEW CLIENTS

Referral Source # of clients
Friend/Neighbor/Family 6
Acorn -
Walk-in -
Website/Social Media 1
District Magazine 2
Health Care Provider:
APS/Hospital/Doctor/SWrkr 2
VCAAA -
Previous Client 2
Internal District referral -
CCOA referral -
Hospice -
OASIS Catholic charities -
Project HOPE -

TOTAL 13

Clients Served per Month 2026-27

900
862

850

800 779 775

756
750

700

e A Lo R
\}3\/\)&20@00%\}@@

v

*client count is duplicated count as clients receive meals each week.

** Meals served per month change if clients are on hold or meals are returned.

CANCELLATIONS
Reason Given # of
clients
No longer requires services 3
Family/Caregiver now
providing meals i
Moved in with family -
Moved into care facility 2
Moved to alternate program -
No longer meets criteria -
Health improved: able to cook -
Dietary restrictions 2
Relocation out of service area -
Deceased 2
On hold for extended time -
TOTAL 9
Donations Rec’d per Month 2026-27
$2,500 52,356 $2,085
s2,000 [BL878
_ 51,431
$1,500
$1,000
$500
S0
3
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Total Meals Delivered/Month 2026-27
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3,600
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Total Meals Delivered: Multi-Year View
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154



MEMORANDUM

DATE: November 6, 2026

TO: Blair Barker, Chief Executive Officer
FROM: Brandie Collymore, Office Manager
SUBIJECT: October 2026 Monthly Report

PROGRAM DESCRIPTION

Camarillo Health Care District provides door-through-door transportation for non-emergency medical
appointments and other activities of daily living, including to and from District programs, throughout
Ventura County. Drivers are trained in CPR and First Aid, and have additional sensitivity training in
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility
devices.

Rides originate in the service area and can be provided to destinations throughout Ventura County, and
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and
spread mitigation limits.

Total Rides per Month

350 327 517 191 334 331

314 314
306
293 [ 291 292 287 29 284 [ 286 294 0% 286 2% 288
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Cause or Reason for Ride

250 231
225
200
175
150
125
100
75
50
0 I
Clinic/Med/Health Mental Health Dental Lab Dialysis Adult Day Center
Appt
Ride Destinations Adult Day Ride Destinations
250 250
225 31 225 225
200 200
175 175
150 150
125 125
100 100
75 75
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@

HEALTH

CARE DISTRICT

SECTION 13

FUTURE MEETINGS AND EVENTS

BOARD OF DIRECTORS MEETINGS

Regular Full Board
Executive Committee: TBD
Finance Committee: TBD
Regular Full Board
Executive Committee: TBD

Regular Full Board

DECEMBER- DARK
January 19, 2027 - 12:30 p.m.

January 28, 2027 — 10:00 a.m.
January 28, 2027 - 11:30 a.m.
February 16, 2027- 12:30 p.m.
February 25, 2027- 11:30 a.m.
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