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2026 Board Meeting Calendar

January 22, 2026, 11:30 a.m.
February 26, 2026, 11:30 a.m.
March 26, 2026, 11:30 a.m.

April 23, 2026, 11:30 a.m.

May 21, 2026, 11:30 a.m.

June 4, 2026, 11:30 a.m. (Budget)
June 25, 2026, 11:30 a.m. (Optional)
July - Dark

August 20, 2026, 11:30 a.m.
September 24, 2026, 11:30 a.m.
October 22, 2026, 11:30 a.m.

November 19, 2026, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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AGENDA
Regular Meeting of the Board of Directors
March 26, 2026 — 11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Join Zoom Meeting
https://usO6web.zoom.us/j/86705071424
Meeting ID: 867 0507 1424
One tap mobile
+16694449171,,86705071424# US
+12532158782,,86705071424# US

Board of Directors Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer

Paula Feinberg, Vice President Sonia Amezcua, Chief Administrative Officer
Lydia Dixon, PhD, Clerk of the Board Brandie Thomas, Clerk to the Board

Thomas Doria, MD, Director
Cris Loughridge, Director

General Counsel Participants
Aleks Giragosian, Esq., Samantha Prall, Platinum Strategies, Inc.
Colantuono Highsmith Whatley, PC Paul Kaymark, Nigro & Nigro

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE- Director N. Dixon

4. PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item. Comments regarding items not on the agenda can be heard only; items on the
agenda can be discussed. Three minutes per speaker; multiple speakers on the same
topic/agenda item will be limited to 20 minutes total

5. CONSENT AGENDA
Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board
President may request a motion to approve as presented.



https://us06web.zoom.us/j/86705071424

A. Meeting Minutes
Recommendation: Approval of Regular Board Meeting of February 19, 2026.
(Section 5-A)

B. Meeting Minutes
Recommendation: Approval of Finance/Investment Committee Meeting of March 12, 2026.
(Section 5-B)

C. Meeting Minutes
Recommendation: Approval of Executive Committee Meeting of March 16, 2026.
(Section 5-C)

D. Financial Reports
Recommendation: Approval of financial reports for period ending January 31, 2026.
(Section 5-D)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

N. Dixon Feinberg L. Dixon Doria Loughridge

AGENDA ITEMS-ACTION

6. A. Review/ Discussion /Action - Consideration, discussion, and Finance/Investment
Committee recommendation for approval of the Financial Audit Report, period ending
June 30, 2025, prepared and presented by Nigro & Nigro. (Section 6-A)

Motion to approve Financial Audit Report for period ending June 30, 2025, prepared and
presented by Nigro & Nigro.

Motion Second Pass Fail
N. Dixon Feinberg L. Dixon Doria Loughridge
B. Review/ Discussion /Action - Consideration, discussion, and recommendation for approval

to amend, restate, and rename Board Policy Manual, Policy 1086, Ethics Training to Mandatory
Training Requirements. (Section 6-B)

Motion to approve Amended and Restated Board Policy Manual, Policy 1086, Mandatory Training
Requirements.

Motion Second Pass Fail

N. Dixon Feinberg L. Dixon Doria Loughridge




C. Review/ Discussion /Action - Consideration, discussion, and recommendation to consider
CSDA Board of Directors Call for Nominations Seat C. (Section 6-C)

Motion to approve Nomination of for CSDA Board of Directors Seat C.
Motion Second Pass Fail

N. Dixon Feinberg L. Dixon Doria Loughridge

D. Review/ Discussion /Action - Consideration, discussion, and recommendation for

approval to negotiate and procure two fleet vehicles with estimated total of $280,000.
(Section 6-D)

Motion to approve Negotiate and procure two fleet vehicles with estimated total of $280,000.

Motion Second Pass Fail
N.Dixon __ Feinberg L. Dixon Doria Loughridge
7. A. CLOSED SESSION

1. Public Employee Performance Evaluation (Gov. Code 54957)
Title: General Counsel

B. RECONVENE AND ANNOUNCEMENT FROM CLOSED SESSION

Pursuant to Government Code 54957.7(b) — The legislative body of any local agency shall
publicly report any reportable action taken in closed session and the vote or abstention on that
action of every member present.

AGENDA ITEMS-DISCUSSION

8. PRESENTATION: Aleks Giragosian, General Counsel, Colantuono, Highsmith & Whatley, PC

e 2025 Legislative Session Updates

9. REPORTS

o Board President Comments

o Board Committee Report(s)
o Finance/Investment Committee: Doria, Loughridge
o Program & Opportunity Committee: Doria, Loughridge
o Healthy Camarillo Committee: L. Dixon, N. Dixon

o Board Member Comments

o Chief Executive Officer Report



10.

11.

FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

VCSDA Meeting:

Channel Islands National Park Service Visitor
Center

Executive Committee: N. Dixon/Feinberg

Finance Committee: Doria/Loughridge
Regular Full Board

Executive Committee: N. Dixon/Feinberg
SDLA Conference: San Diego

Regular Full Board

VCSDA Meeting:

Ventura County Fire Station 50, Camarillo
Regular Full Board

Executive Committee: N. Dixon/Feinberg

Regular Full Board

April 7, 2026 —5:30 p.m.

April 13, 2026 —12:30 p.m.
April 23, 2026 —10:00 a.m.
April 23,2026 —11:30 a.m.
May 11, 2026 —12:30 p.m.
May 11-14, 2026

May 21, 2026 —11:30 a.m.
June 2, 2026 — 5:30 p.m.

June 4, 2026 —-11:30 a.m.

Budget Presentation

June 15, 2026 —12:30 p.m.

Waived if budget approved first reading
June 25,2026 —11:30 a.m.

Waived if budget approved first reading

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is

adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to

make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, March 23, 2026, at

11:30 a.m.
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SECTION 5

CONSENT AGENDA 5-A

REGULAR BOARD MEETING
MINUTES OF FEBRUARY 19, 2026
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Camarillo

P/HEALTH
\ CARE DISTRICT

MINUTES February 19, 2026

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Paula Feinberg, Vice President Blair Barker, Chief Executive Officer

Lydia Dixon, PhD, Clerk of the Board Sonia Amezcua, Chief Administrative Officer
Cris Loughridge, Director Brandie Thomas, Clerk to the Board

General Counsel
Taylor Anderson, Esq.,
Colantuono Highsmith Whatley, PC

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, February 19, 2026, at 11:32 a.m., by Paula
Feinberg, Vice President.

2. Pledge of Allegiance — Director Loughridge
3. Public Comment — None
4. Consent Agenda

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED that
the Board of Directors approves the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Loughridge Nays: Absent: N. Dixon, Doria

5. Action Items

6-A.  Public Hearing: Board Compensation — No public comments presented.

Review/ Discussion /Action: Consideration, discussion, and recommendation for approval of
District Ordinance 26-01, Establishing the Compensation of Directors, increasing the
compensation by five percent for the calendar year, effective April 20, 2026.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED

that the Board of Directors approves District Ordinance 26-01, Establishing the Compensation of
Directors, increasing the compensation by five percent for the calendar year, effective April 20,
2026.

13




ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Loughridge Nays: Absent: N. Dixon, Doria

6-B. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval to amend Board Policy Manual, Policy 1060, Directors Compensation.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approves amending Board Policy Manual, Policy 1060, Directors
Compensation.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Loughridge Nays: Absent: N. Dixon, Doria

6-C. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 26-05, Amending District Bylaws, Article Ill, Section 3,
Compensation.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approves District Resolution 26-05, Amending District Bylaws,
Article lll, Section 3, Compensation.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Loughridge Nays: Absent: N. Dixon, Doria

6-D. Review/ Discussion /Action: Consideration, discussion, and recommendation from the
Finance/Investment Committee amending District Finance Policy, Capital Expenditure, Section 9.

It was MOVED by Director Loughridge, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approves amending District Finance Policy, Capital Expenditure,
Section 9.

ROLL CALL VOTE: Ayes: Feinberg, L. Dixon, Loughridge Nays: Absent: N. Dixon, Doria

6. Reports
e Board President Comments — No comments.

e Finance/Investment Committee — No report.

o Program & Emerging Opportunities Committee — No report.

o Healthy Camarillo Committee — CEO Barker and Director L. Dixon met with the city on
February 3, 2026. Barker updated city on VCAAA dedesignation. Conversation continued
regarding RFP and the consultant group.

e Board Member Comments — No comments.

e CEO Report —

o CEO Barker announced Asa Vaughn-Burnett, Care Services Director, was selected to
the Brain Injury Center Board.

o CEO Barker will be attending the State of Medicare in California Convening in
Sacramento, CA, February 26, 2026.

o The District has applied for CDBG grants to fund general programs, including a pilot
program.

7. Having no further business this meeting was adjourned at 12:11 p.m.

Paula Feinberg
Vice President
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SECTION 5
CONSENT AGENDA 5-B

FINANCE/INVESTMENT COMMITTEE MEETING
MINUTES OF MARCH 12, 2026
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MINUTES March 12, 2026

Finance and Investment Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors - Present Staff - Present
Thomas Doria, MD, Director Blair Barker, Chief Executive Officer
Cris Loughridge, Director Sonia Amezcua, Chief Administrative Officer

Brandie Thomas, Clerk to the Board
Participants
Samantha Prall, Platinum Strategies, Inc.
Paul Kaymark, Nigro & Nigro (Zoom)

1. Call to Order — The Finance and Investment Committee meeting was called to order by
Director Doria, at 10:01 a.m.

2. No public comment.

3. Reviewed “Draft” of Financial Audit Report for 2024-2025 Fiscal Year, presented by Paul Kaymark, CPA,
Nigro & Nigro.

4. The next Finance and Investment Committee Meeting will be held on April 23, 2026, at 10:00 a.m.

5. Having no further business, this meeting was adjourned at 10:50 a.m.

Thomas Doria
Director

17
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SECTION 5

CONSENT AGENDA 5-C

EXECUTIVE COMMITTEE MEETING
MINUTES OF MARCH 16, 2026
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MINUTES March 16, 2026

Executive Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors — Present Staff - Present
Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Paula Feinberg, Vice President Brandie Thomas, Clerk to the Board
1. Call to Order — The Executive Committee Meeting was called to order by President N. Dixon at
12:31 p.m.
2. Public Comment — None
3. Reviewed the proposed Agenda for the Regular Board Meeting of March 26, 2026.
4. Board President Report - None
5. Next Executive Committee Meeting will be held on April 13, 2026, at 12:30 p.m.
6. Meeting adjourned at 1:03 p.m.
Neal Dixon, MD
President
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SECTION 5

CONSENT AGENDA 5-D

DISTRICT FINANCIAL REPORTS
PERIOD ENDING JANUARY 31, 2026
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Detail Statement of Revenues and Expenses
For the Period Ending January 31, 2026

Camarillo Health Care District

Unaudited
YTD Budget
YTD Budget Used
FY 2026 FY 2026 58%
Operating Revenues
Property Taxes $ 1,913,237 3,767,229 51%
Community Education 12,579 30,859 41%
Counseling - 11,025 0%
ADC Fees 163,561 292,186 56%
Transportation Fees 24,601 50,400 49%
Total Operating Revenues 2,113,978 4,151,699 51%
Non-Operating Revenues
Donations - Sr Nutrition Home Delivered 15,726 28,350 55%
Grants 214,513 633,614 34%
Donations 4,250 500 850%
Scholarship Revenue 2,000 1,900 105%
Fischer Fund Distribution 152,334 152,000 100%
Other Revenue 8,204 65,700 12%
Interest Income 159,455 195,000 82%
Total Non-Operating Revenues 556,482 1,077,064 52%
Total Revenues 2,670,460 5,228,763 51%
Operating Expenses
Salaries and Benefits
Employee Salaries 926,419 2,135,175 43%
Payroll Taxes 77,448 167,154 46%
Employee Benefits 340,132 842,285 40%
PERS Retirement UAL 49,083 50,725 97%
Total Salaries and Benefits 1,393,082 3,195,339 44%
Services and Supplies
IT Services 42,450 64,200 66%
Audit Fees 20,000 20,000 100%
Legal Fees 32,932 55,500 59%
Professional Services 102,050 169,612 60%
Educator Costs 2,258 5,810 39%
Professional Development 37,154 125,451 30%
Emerging Community Opportunities - 150,000 0%
Subscriptions & Licenses 50,619 70,743 2%
Board Stipends 3,749 14,774 25%
Election Costs - 1,000 0%
LAFCO Assessments 3,696 3,696 100%
Mileage 1,393 6,821 20%
Program Materials/Activities 200,004 371,102 54%
Repairs & Maintenance 32,452 99,624 33%
Equipment & Supplies 111,497 156,721 7%
Printing and Postage 95,335 150,286 63%
Advertising & Community Outreach 20,830 48,235 43%
Association Fees 45,892 78,813 58%
Insurance 103,474 115,147 90%
Utilities & Leases 47,166 82,061 57%
Depreciation - - 0%
Total Services and Supplies 952,951 1,789,596 53%
Total Expenses 2,346,032 4,984,935 47%
Net Income $ 324,427 243,828

Preliminary - does not include all year end adjustments

Substantially all disclosures required by accounting principles generally

accepted in the United States are not included.



Camarillo Health Care District
Statement of Net Assets

Unaudited
Jun-25 Jan-26
Assets
1 Petty Cash $ 2135 $ 2,135
2 Cash 3,218,767 3,900,474
3 Investments 4,332,819 4,441,830
4  Accounts Receivable 146,881 (204,909)
5 Grant Receivable 55,112 (21,273)
5 Prepaids 135,144 8,225
6 Fixed Assets 1,004,779 982,699
7 Net Pension Asset 3,266,166 1,979,455
Total Assets $ 12,161,804 $ 11,088,636
Liability
8 Current Liabilities 259,311 175,677
9 Net Pension Liability 2,816,878 1,539,115
Total Liability $ 2,903,098 $ 1,582,683
10 Fund Balance 9,258,706 9,505,953
Total Liabilities & Fund Balance $ 12,161,804 $ 11,088,636

Preliminary - does not include all year end adjustments
Substantially all disclosures required by accounting principles generally accepted in the

United States are not included.
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SECTION 6

BOARD ACTION ITEM 6-A

FINANCIAL AUDIT REPORT
PERIOD ENDING JUNE 30, 2025
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CAMARILLO HEALTH CARE DISTRICT

FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS’ REPORT

For the Fiscal Year Ended
June 30, 2025
(With Comparative Amounts as of June 30, 2024)

NIGR@ N1GRO-
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A Professional Accountancy Corporation

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Camarillo Health Care District
Camarillo, California

Opinion

We have audited the accompanying financial statements of the Camarillo Health Care District (District), which
comprise the balance sheet as of June 30, 2025, and related statements of revenues, expenses, and changes in
net position, and cash flows for the year ended, and related notes to the financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of June 30, 2025, and the respective changes in its financial position and cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As described in Notes 1 and 4, to the financial statements, as of July 1, 2024, the District adopted new
accounting guidance, GASB Statement No. 101, Compensated Absences. Our opinion is not modified with
respect to these matters.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Jeff Nigro, CPA, CFE | Shannon Bishop, CPA | Peter Glenn, CPA, CFE | Paul J. Kaymark, CPA | Jessica Berry, CPA | Angelika Vartikyan, CPA | Jared Solmonsen, CPA

MURRIETA OFFICE 25220 Hancock Avenue, Suite 400, Murrieta, CA 92562 + P: (951) 698-8783 - F: (951) 699-1064
WALNUT CREEK OFFICE 2121 N. California Blvd. Suite 290, Walnut Creek, CA 94596 « P: (844) 557-3111 - F: (844) 557-3444
www.nncpas.com - Licensed by the California Board of Accountancy



Auditors' Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of proportionate share of the net
pension liability, schedule of pension contributions, schedule of changes in the District’s total OPEB liability
and related ratios, and schedule of OPEB contributions be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
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Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not
include sufficient detail to constitute a presentation in accordance with accounting principles generally
accepted in the United States of America. Accordingly, such information should be read in conjunction with
the District’s financial statements for the year ended June 30, 2024, from which such partial information was
derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated March 12,
2026, on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District's internal control
over financial reporting and compliance.

Murrieta, California
March 12, 2026
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

Management’s Discussion and Analysis (MD&A) offers readers of Camarillo Health Care District’s financial
statements a narrative overview of the District’s financial activities for the fiscal year ended June 30, 2025.
This MD&A presents financial highlights, an overview of the accompanying financial statements, an analysis
of net position and results of operations, a current-to prior year analysis, a discussion on restrictions,
commitments and limitations, and a discussion of significant activity involving capital assets and long-term
debt. Please read in conjunction with the financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

e The District’s net position increased 14.21%, or $1,145,634 from the prior year’s net position of
$8,603,141 to $9,208,775 as a result of this year’s operations.

e Total revenues from all sources decreased by 3.25%, or $160,956 from $4,953,632 to $4,792,676, from
the prior year, primarily due to a decrease in operating grants and contracts.

e Total expenses for the District’s operations decreased by 7.04% or $276,150 from $3,923,192 to
$3,647,042, from the prior year, primarily due to a decrease in employee benefits expenses.

REQUIRED FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Balance Sheet, Statement of Revenues,
Expenses and Changes in Net Position and Statement of Cash Flows provide information about the activities
and performance of the District using accounting methods similar to those used by private sector companies.

The Balance Sheet includes all of the District’s investments in resources (assets) and the obligations to
creditors (liabilities). It also provides the basis for computing a rate of return, evaluating the capital structure
of the District and assessing the liquidity and financial flexibility of the District. All of the current year’s
revenue and expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net Position.
This statement measures the success of the District’s operations over the past year and can be used to
determine if the District has successfully recovered all of its costs through its rates and other charges. This
statement can also be used to evaluate profitability and credit worthiness. The final required financial
statement is the Statement of Cash Flows, which provides information about the District’s cash receipts and
cash payments during the reporting period. The Statement of Cash Flows reports cash receipts, cash
payments and net changes in cash resulting from operations, investing, non-capital financing, and capital and
related financing activities and provides answers to such questions as where did cash come from, what was
cash used for, and what was the change in cash balance during the reporting period.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE DISTRICT

One of the most important questions asked about the District’s finances is, “Is the District better off or worse
off as a result of this year’s activities?” The Balance Sheet and the Statement of Revenues, Expenses and
Changes in Net Position report information about the District in a way that helps answer this question.

These statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting method used by most private sector companies. All of the current year’s revenues and expenses
are taken into account regardless of when the cash is received or paid.

These two statements report the District’s net position and changes in them. You can think of the District’s
net position - the difference between assets, deferred outflows of resources, liabilities and deferred inflows of
resources - as one way to measure the District’s financial health, or financial position. Over time, increases or
decreases in the District’s net position are one indicator of whether its financial health is improving or
deteriorating. However, one will need to consider other non-financial factors such as changes in economic
conditions, population growth, zoning and new or changed government legislation.

Condensed Balance Sheets

June 30, 2025 June 30, 2024 Change
Assets:
Current assets $ 7,890,858 $ 6,578,429 $ 1,312,429
Non-current assets 107,866 - 107,866
Capital assets, net 1,004,779 1,072,112 (67,333)
Total assets 9,003,503 7,650,541 1,352,962
Deferred outflow of resources 2,082,572 3,393,328 (1,310,756)
Total assets and deferred outflows of resources $ 11,086,075 $ 11,043,869 $ 42,206
Liabilities:
Current liabilities $ 186,453 $ 162,028 $ 24,425
Non-current liabilities 175,975 1,746,492 (1,570,517)
Total liabilities 362,428 1,908,520 (1,546,092)
Deferred inflows of resources 1,514,872 1,072,208 442,664
Net position:
Investment in capital assets 1,004,779 1,072,112 (67,333)
Restricted 107,866 - 107,866
Unrestricted 8,096,130 6,991,029 1,105,101
Total net position 9,208,775 8,063,141 1,145,634
Total liabilities, deferred inflows of resources and
net position $ 11,086,075 $ 11,043,869 $ 42,206

At the end of fiscal year 2025, the District shows a positive balance in its unrestricted net position of
$8,096,130 that may be utilized in future years.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE DISTRICT (continued)

Condensed Statements of Revenues, Expenses, and Changes in Net Position

June 30, 2025 June 30, 2024 Change
Operating revenues $ 775,157 $ 1,048,023 $ (272,866)
Operating expenses 3,647,042 3,923,192 276,150
Operating loss (2,871,885) (2,875,169) 3,284
Non-operating revenues 4,017,519 3,905,609 111,910
Change in net position 1,145,634 1,030,440 115,194
Net position - beginning of period 8,063,141 7,032,701 1,030,440
Net position - end of period $ 9,208,775 $ 8,063,141 $ 1,145,634

The statement of activities generally shows position changes during the fiscal year. In the case of the District,

net position increased by $1,145,634 during the fiscal year ended June 30, 2025.

Total Revenues

Increase
June 30, 2025 June 30,2024 (Decrease)
Operating revenues:
Program fees $ 345,226 $ 290,894 $ 54,332
Operating grants and contracts 259,724 586,253 (326,529)
Distribution from Ventura County Community Foundation 153,808 151,615 2,193
Contributions and donations 5,595 1,492 4,103
Other operating revenues 10,804 17,769 (6,965)
Total program revenues 775,157 1,048,023 (272,866)
Non-operating revenues:
Property taxes 3,726,113 3,515,187 210,926
Investment earnings 280,162 275,348 4,814
Insurance proceeds pandemic - 104,762 (104,762)
Other non-operating revenue 11,244 10,312 932
Total general revenues 4,017,519 3,905,609 111,910
Total revenues $ 4,792,676 $ 4,953,632 $ (160,956)

Total revenues from all sources decreased by 3.25%, or $160,956 from $4,953,632 to $4,792,676, from the

prior year, primarily due to a decrease in operating grants and contracts.
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CAMARILLO HEALTH CARE DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

FINANCIAL ANALYSIS OF THE DISTRICT (continued)
Total Expenses

Increase
June 30, 2025 June 30, 2024 (Decrease)

Operating expenses:

Salaries and wages $ 1,896,286 $ 1,852,994 $ 43,292
Employee benefits 587,283 712,315 (125,032)
Materials and services 1,038,965 1,236,890 (197,925)
Depreciation 124,508 120,993 3,515
Total expenses $ 3,647,042 $ 3,923,192 $ (276,150)

Total expenses for the District’s operations decreased by 7.04% or $276,150, from $3,923,192 to $3,647,042,
from the prior year, primarily due to a decrease in employee benefit expenses and material and services
expenses.

Capital Assets

Balance Balance
June 30,2025 June 30, 2024

Capital assets:

Depreciable assets 3,894,768 3,887,115
Accumulated depreciation (2,889,989) (2,815,003)
Total capital assets, net $ 1,004,779 $ 1,072,112

At the end of fiscal year 2025, the District’s investment in capital assets amounted to $1,004,779 (net of
accumulated depreciation). See Note 3 for further information on the District’s capital assets.

NOTES TO THE BASIC FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data provided in the
basic financial statements.

FACTORS AFFECTING CURRENT FINANCIAL POSITION

Management is unaware of any item that would affect the District’s current financial position.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

The District’s basic financial statements are designed to present users with a general overview of the

District’s finances and to demonstrate the District’s accountability. If you have any questions about the
report or need additional information, please contact the CEO at (805) 388-1952.
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CAMARILLO HEALTH CARE DISTRICT
Balance Sheet
June 30, 2025 (With Comparative Amounts as of June 30, 2024)

ASSETS 2025 2024
Current assets:
Cash and cash equivalents (Note 2) $ 7,548,497 $ 6,213,443
Restricted - cash and cash equivalents (Note 2) 5,224 7,164
Accrued interest receivable 4,404 4,237
Accounts receivable 1,662 94
Property taxes receivable 140,815 142,919
Other receivables 55,112 104,849
Prepaid expenses 135,144 105,723
Total current assets 7,890,858 6,578,429
Non-current assets:
Net pension asset (Note 6) 107,866 -
Capital assets - being depreciated, net (Note 3) 1,004,779 1,072,112
Total non-current assets 1,112,645 1,072,112
Total assets 9,003,503 7,650,541
Deferred outflows of resources:
Deferred amounts related to net OPEB liability(asset) (Note 5) 532,420 628,062
Deferred amounts related to net pension liability (Note 6) 1,550,152 2,765,266
Total deferred outflows of resources 2,082,572 3,393,328
Total assets and deferred outflows of resources $ 11,086,075 $ 11,043,869

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current liabilities:

Accounts payable and accrued expenses $ 89,621 $ 107,114
Unearned grant revenue 23,974 7,164
Compensated absences (Note 4) 72,858 47,750
Total current liabilities 186,453 162,028
Non current liabilities:
Compensated absences (Note 4) 72,858 47,751
Net OPEB liability (Note 5) 103,117 127,162
Net pension liability (Note 6) - 1,571,579
Total non-current liabilities 175,975 1,746,492
Total liabilities 362,428 1,908,520
Deferred Inflow of resources:
Deferred amounts related to net OPEB liability (asset) (Note 5) 498,698 624,740
Deferred amounts related to net pension liability (Note 6) 1,016,174 447,468
Total deferred Inflow of resources 1,514,872 1,072,208
Net position:
Investment in capital assets 1,004,779 1,072,112
Restricted for pension expenses (Note 6) 107,866 -
Unrestricted 8,096,130 6,991,029
Total net position 9,208,775 8,063,141
Total liabilities, deferred inflows of resources and net position $ 11,086,075 $ 11,043,869
The notes to financial statements are an integral part of this statement. I
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CAMARILLO HEALTH CARE DISTRICT
Statement of Revenues, Expenses and Changes in Net Position

For the Fiscal Year Ended June 30, 2025 (With Comparative Amounts for the Fiscal Year

Ended June 30, 2024)
2025 2024
Operating revenues:
Program fees $ 345,226 $ 290,894
Operating grants and contracts 259,724 586,253
Distribution from Ventura County Community Foundation 153,808 151,615
Contributions and donations 5,595 1,492
Other operating revenues 10,804 17,769
Total operating revenues 775,157 1,048,023
Operating expenses:
Salaries and wages 1,896,286 1,852,994
Employee benefits 587,283 712,315
Materials and services 1,038,965 1,236,890
Depreciation 124,508 120,993
Total operating expenses 3,647,042 3,923,192
Operating loss (2,871,885) (2,875,169)
Non-operating revenues:
Property taxes 3,726,113 3,515,187
Investment earnings 280,162 275,348
Insurance proceeds pandemic - 104,762
Other non-operating revenue 11,244 10,312
Total non-operating revenues 4,017,519 3,905,609
Change in net position 1,145,634 1,030,440
Net position:
Beginning of year 8,063,141 7,032,701
End of year $§ 9,208,775 $ 8,063,141
The notes to financial statements are an integral part of this statement. I 9
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CAMARILLO HEALTH CARE DISTRICT
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2025 (With Comparative Amounts as of June 30, 2024)

2025 2024
Cash flows from operating activities:

Cash received from customers and grants $ 834,541 $ 1,086,204

Cash received from others 16,839 11,804

Cash paid to employees for salaries and wages (2,285,188) (2,285,188)

Cash payments for operating expenses (1,184,115) (2,925,821)
Net cash used in operating activities (2,617,923) (4,113,001)

Cash flows from non-capital related financing activities:

Property taxes 3,728,217 3,593,438

Net cash provided by non-capital related financing activities 3,728,217 3,593,438
Cash flows from capital related financing activities:

Acquisition of capital assets (57,175) (59,262)

Net cash used in capital related financing activities (57,175) (59,262)
Cash flows from investing activities:

Investment earnings 279,995 273,965
Net cash provided by investing activities 279,995 273,965
Net increase(decrease) in cash and cash equivalents 1,333,114 (304,860)

Cash and cash equivalents:
Beginning of year 6,220,607 6,525,467
End of year $ 7,553,721 $ 6,220,607
2025 2024
Reconciliation of cash and cash equivalents to the balance sheet:

Cash and cash equivalents $ 7,548,497 $ 6,213,443

Restricted - Cash and cash equivalents 5,224 7,164
Total cash and cash equivalents on the balance sheet: $ 7,553,721 $ 6,220,607

The notes to financial statements are an integral part of this statement. I 10
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CAMARILLO HEALTH CARE DISTRICT
Statement of Cash Flows (continued)
For the Fiscal Year Ended June 30, 2025 (With Comparative Amounts as of June 30, 2024)

2025 2024
Reconciliation of operating loss to net cash used in operating activities:
Operating loss $ (2,871,885) $ (2,875,169)
Adjustments to reconcile operating loss to net cash used in operating
Depreciation 124,508 120,993
Other non-operating revenues 11,244 10,312
(Increase) decrease in assets:
Prepaid items (29,421) 26,248
Accounts receivable 48,169 43,401
(Increase) decrease in deferred inflows of resources:
Deferred amounts related to net OPEB liability 95,642 (140,927)
Deferred amounts related to net pension liability 1,215,114 (915,144)
Increase (decrease) in liabilities:
Accounts payable and accrued expenses (17,493) (45,413)
Unearned revenue 16,810 (3,728)
Net OPEB liability (131,911) 139,313
Net pension liability (1,571,579) (599,591)
Compensated absences 50,215 (11,330)
Increase (decrease) in deferred inflows of resources:
Deferred amounts related to net OPEB liability (126,042) (148,412)
Deferred amounts related to net pension liability 568,706 286,446
Net cash used in operating activities $ (2,617,923) $ (4,113,001)
The notes to financial statements are an integral part of this statement. I 11
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
A. Description of Organization

Camarillo Health Care District (District) is a political subdivision of the State of California classified as a
public not-for-profit local government special district. The District encompasses the greater Camarillo
area which includes Somis, the Las Posas Valley and a portion of the Santa Rosa Valley. The District’s
overall goal is to provide quality health and wellness related services to meet the needs of all District
residents. The District has five publicly elected representatives serving in four-year alternating terms.

B. Basis of Presentation, Basis of Accounting
1. Basis of Presentation

The District reports its activities as an enterprise fund, which is used to account for operations that are
financed and operated in a manner similar to a private business enterprise, where the intent of the
District is that the costs (including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges.

The financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which
the District gives (or receives) value without directly receiving (or giving) equal value in exchange,
include property taxes, grants, entitlements, and donations. Revenue from grants, entitlements, and
donations is recognized in the year in which all eligibility requirements have been satisfied.

Operating revenues are those revenues that are generated from the primary operations of the District.
The District reports a measure of operations by presenting the change in net position from operations as
operating income in the statement of revenues, expenses, and changes in net position. Operating
activities are defined by the District as all activities other than financing and investing activities (interest
expense and investment income), grants and subsidies, and other infrequently occurring transactions of a
non-operating nature. Operating expenses are those expenses that are essential to the primary
operations of the District. All other expenses are reported as non-operating expenses.

C. Assets, Liabilities, and Net Position

1. Cash and Cash Equivalents
For purposes of the statement of cash flows, the District considers all highly liquid investments with
a maturity of three months or less, when purchased, to be cash equivalents. Cash deposits are
reported at carrying amount, which reasonably estimates fair value.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, and Net Position (Continued)

2.

Investments

Investments are reported at fair value except for short-term investments, which are reported at cost,
which approximates fair value. Cash deposits are reported at carrying amount, which reasonably
estimates fair value. Investments in governmental investment pools are reported at fair value based
on the fair value per share of the pool’s underlying portfolio.

In accordance with fair value measurements, the District categorizes its assets and liabilities
measured at fair value into a three-level hierarchy based on the priority of the inputs to the valuation
technique used to determine fair value. The fair value hierarchy gives the highest priority to quoted
prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to
unobservable inputs (Level 3). If the inputs used in the determination of the fair value measurement
fall within different levels of the hierarchy, the categorization is based on the lowest level input that
is significant to the fair value measurement.

Financial assets and liabilities recorded on the balance sheet are categorized based on the inputs to
the valuation techniques as follows:

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical investments,
such as stocks, corporate and government bonds. The District has the ability to access the holding
and quoted prices as of the measurement date.

Level 2 - Inputs, other than quoted prices, that are observable for the asset or liability either directly
or indirectly, including inputs from markets that are not considered to be active.

Level 3 - Inputs that are unobservable. Unobservable inputs reflect the District’'s own assumptions
about the factors market participants would use in pricing an investment, and is based on the best
information available in the circumstances.

Prepaid Items
Certain payments to vendors reflect costs or deposits applicable to future accounting periods and are
recorded as prepaid items in both the government-wide and fund financial statements.

Capital Assets

Capital assets are stated at cost or at their estimated fair value at date of donation. The District policy
has set the capitalization threshold for reporting capital assets at $3,000. Depreciation is calculated
using the straight-line method of depreciation over the estimated useful lives of the assets ranging
from two to thirty-nine years.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net assets that applies to a future period and so will not be recognized as an outflow
of resources (expense/expenditure) until then. In addition to liabilities, the statement of net position
reports a separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net assets that applies to a future
period and will not be recognized as an inflow of resources (revenue) until that time.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, and Net Position (Continued)

6.

Compensated Absences

In accordance with GASB Statement No. 101, Compensated Absences, leave is recognized when it is
attributable to services already rendered, the leave accumulates, and the leave is more likely than not
to be used for time off or otherwise paid in cash or settled through noncash means. Management
evaluates sick leave for other District employees to determine the amount that is more likely than not
to be used for time off or otherwise paid in cash or settled through noncash means. This analysis
includes assessing relevant factors such as historical information about the use, payment or
forfeiture of compensated absences, and the District’s policies related to compensated absences. The
measurement of compensated absences includes salary-related payment such as the employer
portion of Social Security and Medicare taxes.

Pensions

For purposes of measuring the net pension liability and deferred outflows/inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of the
District’s California Public Employees’ Retirement System (CalPERS) plans and addition
to/deductions from the Plans’ fiduciary net position have been determined on the same basis as they
are reported by CalPERS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when currently due and payable in accordance with the benefit terms.
Investments are reported at fair value. CalPERS audited financial statements are publicly available
reports that can be obtained at the CalPERS’s website. Generally accepted accounting principles
require that the reported results must pertain to liability and asset information within certain
defined timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Measurement Period July 1, 2023 to June 30, 2024

Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information about the fiduciary net position
of the District’s Other Post-Employment Retiree Benefits Plan (Plan) and additions to/deductions
from the Plan’s fiduciary net position have been determined on the same basis as they are reported
by the Plan. For this purpose, the Plan recognizes benefit payments when due and payable in
accordance with the benefit terms. Investments are reported at fair value, except for money market
investments and participating interest-earning investment contracts that have a maturity at the time
of purchase of one year or less, which are reported at cost. Generally accepted accounting principles
require that the reported results must pertain to liability and asset information within certain
defined timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Measurement Period July 1, 2022 to June 30, 2024
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Assets, Liabilities, and Net Position (Continued)

9. Net Position
Net position is classified into two components: investment in capital assets and unrestricted. These
classifications are defined as follows:

o Investment in capital assets - This component of net position consists of capital assets net of
accumulated depreciation.

o Unrestricted net position - This component of net position consists of net position that does
not meet the definition of investment in capital assets.

10. Reclassification
The District has reclassified certain prior year information to confirm with current year presentation.

D. Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures during the reported period. Actual results could differ
from those estimates.

E. Property Taxes
Property taxes attach as an enforceable lien on property as of January 1, each year. Secured property
taxes are levied on July 1 and are payable in two installments, on December 10 and April 10. The County
of Ventura County Assessor’s Office assesses are real and personal property within the County each year.

Property tax in California is levied in accordance with Article 13A of the State Constitution at one (1%) of
countywide assessed valuations. The Ventura County Treasurer’s Office remits an undisclosed portion of
the one (1%) current and delinquent property tax collections to the District throughout the year.

F. New Pronouncements - Governmental Accounting Standards Board (GASB)

During the fiscal year ended June 30, 2025, the District has implemented new GASB pronouncements as
follows:

GASB Statement No. 101 - Compensated Absences

This GASB Statement amends the definition of a compensated absence to encompass the various types of
benefits offered by governmental employees and establishes a unified model for accounting and
reporting. The statement also revises the related financial statement disclosure requirements, including
eliminating certain disclosures previously required that GASB research found did not provide essential
information to financial statement users. The GASB statement applies to all units of state and local
governments. The District adopted the Statement as of July 1, 2024. See Note 4 for the effect of this
Statement.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents were classified in the accompanying financial statements as follows:

Description June 30,2025

Cash and cash equivalents $ 7,548,497
Restricted - Cash and cash equivalents 5,224
Total cash and cash equivalents $ 7,553,721

Cash and cash equivalents at June 30, 2025, consist of the following:

Description June 30, 2025

Petty Cash $ 2,135
Demand deposits with financial institutions 3,209,886
Ventura County Pooled Investment Fund (VCPIF) 8,880
Local Agency Investment Fund (LAIF) 352,570
California CLASS 3,980,250
Total cash and cash equivalents $ 7,553,721

Demand Deposits

At June 30 2025, the carrying amount of the District’'s demand deposits were $3,209,886, and the financial
institution’s balance was $3,218,550. The net difference represents outstanding checks, deposits-in-transit
and/or other reconciling items between the financial institution’s balance and the District’s balance.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned to it. The District does not have a policy for custodial credit risk for deposits. Cash balances held in
banks are insured up to $250,000 by the Federal Depository Insurance Corporation (FDIC) and are
collateralized by the respective financial institutions. In addition, the California Government Code requires
that a financial institution secure deposits made by State or local governmental units by pledging securities in
an undivided collateral pool held by a depository regulated under State law (unless so waived by the
governmental unit). The market value of the pledged securities in the collateral pool must equal at least 110
percent of the total amount deposited by the public agencies. California law also allows financial institutions
to secure public deposits by pledging first trust deed mortgage notes having a value of 150 percent of the
secured public deposits and letters of credit issued by the Federal Home Loan Bank of San Francisco having a
value of 105 percent of the secured deposits.

Ventura County Pooled Investment Fund (VCPIF)

The District is a voluntary participant in the VCPIF and the District determines the amount and term of its
investment. The County Treasurer makes investments in accordance with a Statement of Investment Policy
reviewed and approved annually by the Board of Supervisors. The Treasury Investment Oversight Committee
comprised of the County Treasurer, a representative of the Board of Supervisors, the County Investment
Manager, a representative of the County Superintendent of Schools and other Treasury Department support
staff meets semi-annually to review the activities of the Treasurer and provide a report to the Board of
Supervisors. Further information about the VCPIF is available on the Ventura County Treasurer-Tax
Collector’s website: www.ventura.org/ttc/. The County’s Treasurer has indicated to the District that as of
June 30, 2025 the value of the County’s portfolio was approximately $4.3 billion. As of June 30, 2025, the
District has investment in the VCPIF $8,880.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 2 - CASH AND CASH EQUIVALENTS (continued)

Local Agency Investment Fund (LAIF)

The California State Treasurer, through the Pooled Money Investment Account (PMIA), invests its funds to
manage the State’s cash flow and strengthen the financial security of local public agencies. PMIA’s policy sets
as primary investment objectives safety, liquidity and yield. Through the PMIA, the Investment Division
manages the Local Agency Investment Fund (LAIF). The LAIF allows cities, counties and special districts to
place money in a major portfolio and, at no additional costs, use the expertise of Investment Division staff.
Participating agencies can withdraw their funds from the LAIF at any time as LAIF is highly liquid and has a
dollar-in dollar-out amortized cost methodology.

The District is a voluntary participant in LAIF. The fair value of the District’'s investment in this pool is
reported at an amount based upon the District’s pro-rata share of the fair value provided by LAIF for the
entire LAIF portfolio (in relation to the amortized cost of the portfolio). The balance available for withdrawal
is based on the accounting records maintained by LAIF. LAIF is not categorized under the fair value hierarchy
established by GAAP as it is held at an amortized cost basis and it is Not Rated under the current credit risk
ratings format. For financial reporting purposes, the District considers funds in LAIF a cash equivalent due to
its highly liquid nature and dollar-in dollar-out amortized cost methodology. As of June 30, 2025, the District
held $339,792 in LAIF.

California Cooperative Liquid Assets Securities System (California CLASS)

The California Cooperative Liquid Assets Securities System (California CLASS) is a joint exercise of power
entity authorized under Section 6509.7, California Government Code. California CLASS is a pooled investment
option that was created via a joint exercise of powers agreement by and among California public agencies.
California CLASS provides California public agencies with a convenient method for investing in high-quality,
short- to medium-term securities carefully selected to optimize interest earnings while prioritizing safety and
liquidity. The California CLASS Prime and Enhanced Cash funds offer public agencies the opportunity to
strengthen an diversify their cash management programs in accordance with the safety, liquidity, and yield
hierarchy that governs the investment of public funds.

The management of California CLASS is under the direction of a Board of Trustees comprised of eligible
Participants of the program. The Board of Trustees has appointed Public Trust Advisors, LLC to serve as the
Investment Advisor and Administrator of the program and has appointed U.S. Bank as the Custodian.

The District is a voluntary participant in California CLASS. The fair value of the District’s investment in this
pool is reported at an amount based upon the District’s pro-rata share of the fair value provided by California
CLASS for the entire California CLASS portfolio (in relation to the amortized cost of the of that portfolio). The
balance available for withdrawal is based on the accounting records maintained by California CLASS.
California CLASS is not categorized under the fair value hierarchy established by GAAP as it is held at an
amortized cost basis. The California Class Prime and Enhanced Cash funds receive a credit rating of AAAm
(S&P Global Ratings) and AAAf/S1 (FitchRatings), respectively. For financial reporting purposes, the District
considers California CLASS a cash equivalent due to its highly liquid nature and dollar-in dollar-out amortized
cost methodology. As of June 30, 2025, the District held $3,980,250 in California CLASS.

Restricted Cash and Cash Equivalents
Restricted assets of $5,224 and $7,164 as of June 30, 2025 and 2024, respectively, are amounts received that
are designated for program scholarship awards.
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CAMARILLO HEALTH CARE DISTRICT

Notes to Financial Statements
June 30, 2025

NOTE 3 - CAPITAL ASSETS

Changes in capital assets for the year were as follows:

Balance Additions/ Deletions/ Balance
Description July 1, 2024 Transfers Transfers June 30, 2025
Depreciable capital assets:
Buildings and building improvements 3,202,128 6,898 - 3,209,026
IS equipment 92,255 - - 92,255
Equipment and furnishings 246,664 14,669 - 261,333
Transportion vehicles 346,068 35,608 (49,522) 332,154
Total depreciable capital assets 3,887,115 57,175 (49,522) 3,894,768
Accumulated depreciation:
Buildings and building improvements (2,299,359) (95,032) - (2,394,391)
IS equipment (91,802) (453) - (92,255)
Equipment and furnishings (192,569) (12,384) - (204,953)
Transportion vehicles (231,273) (16,639) 49,522 (198,390)
Total accumulated depreciation (2,815,003) (124,508) 49,522 (2,889,989)
Total capital assets, net $ 1,072,112 $ (67,333) $ - $ 1,004,779

NOTE 4 - COMPENSATED ABSENCES

Summary changes to compensated absences balances for the year ended June 30, 2025, were as follows:

Balance Net Balance Due Within Due in More
July 1, 2024 Change June 30, 2025 One Year Than One Year
$ 95,502 $ 50,214 $ 145,716 $ 72,858 $ 72,858

As of June 30, 2025, the total liability for compensated absences was $145,716, of which $72,858 is expected to
be paid within one year and is reported as a current liability. The beginning balance of compensated absences as
of July 1, 2024, reflected an immaterial difference upon implementation of GASB Statement No. 101; therefore,
no restatement was required.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS
A. General Information about the OPEB Plan
Summary

A summary of the District’'s OPEB plan deferred outflows/inflows and net pension liability account
balances for the fiscal year ending June 30, 2025 is as follows:

Description Amount
OPEB related deferred outflows of resources $ 532,420
Net other post-employment benefits obligation 103,117
OPEB related deferred inflows of resources 498,698

Plan description

The District’s defined benefit OPEB plan (Plan) provides lifetime post-employment medical insurance to
eligible retirees and their spouses through the California Public Employees Retirement System (CalPERS).
The Plan is a single employer defined benefit OPEB plane administer by the CalPERS Board of
Administration. The Plan does not issue a publicly available financial report.

Benefits provided

Employees may retire and received District-paid contributions towards healthcare upon attainment of
age 50 and completion of 5 years of service. Annually, the District establishes a maximum monthly
premium that the District will contribute to the cost of current-year health insurance premiums. For the
calendar year 2024 and 2023, the maximum monthly contribution by the District was $790 per retiree.

Contributions

The contributions requirements of the Plan established by the District’s Board of Directors. The District
has an OPEB trust account with the California Employer’s Retiree Benefit Program (CERBT). The District
did not make a contribution to the trust for the reporting period ended June 30, 2025.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)
A. General Information about the OPEB Plan (Continued)

Employees covered by benefit terms
At June 30, 2024 (Measurement Date), the following employees were covered by the benefit terms:

Description Amount
Inactive employees entitled to but not yet receiving benefit payments 8
Retirees 13
Active employees 26
Total 47

B. Total OPEB Liability

The District’s total OPEB liability of $103,117 for the District Plan as measured as of June 30, 2024 and
was determined by an actuarial valuation as of that date.

Actuarial assumptions and other inputs
The total OPEB liability in the June 30, 2024 actuarial valuation was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:

Valuation Date June 30, 2023

Measurement Date June 30, 2023

Actuarial Cost Method Entry age, normal, level percentage of payroll

Discount Rate 5.50%

Inflation 2.50%

Salary Increases 3.00%

Investment Rate of Return 5.50%

Mortality Rate CalPERS Membership Data

Pre-Retirement Turnover CalPERS Membership Data

Healthcare Trend Rate 5.2 % for 2023 thorugh 2034; 5% for 2035 through 2049; 5.4% for 2050 through

2064; and 4% for 2065 and later years

District Plan
The discount rate is 5.50 percent based upon the expected return on assets.

GASB 75 requires the use of a discount rate that considers the availability of the OPEB plan’s fiduciary net
position associated with the OPEB of current active and in active employees and the investment horizon
of those resources.

OPEB plans with irrevocable trust accounts can utilize a discount rate equal to the long-term expected
rate of return to the extent that the OPEB plan’s fiduciary net position is projected to be sufficient to

make projected benefit payments and the OPEB plan assets are expected to be invested using a strategy
to achieve that return.
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)

B. Total OPEB Liability (Continued)
District Plan (Continued)
To determine if the OPEB plan assets are sufficient, a calculation of the projected fiduciary net position
and the amount of projected benefit payments is compared in each period. When OPEB plan assets are
determined to not be sufficient, a blended rate is calculated.
The District has an irrevocable trust account for prefunding OPEB liabilities. Plan assets are excepted to
be sufficient. The discount rate used to measure the total OPEB liability is equal to the long-term expected
rate of return.
The long-term rate of return on OPEB plan investments was determined using a building-block method in
which best-estimate ranges of excepted future real rates of return (expected returns, net of OPEB plan
investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation. The target allocation and best
estimates of real rates of return for each major asset class, based on published capital market
assumptions, are summarized in the following table:
Asset Class Assumued Asset Allocation Rate of Return
Global ex-U.S. Equity 49% 5.9%
U.S. Fixed 23% 0.9%
Real Estate 20% 3.3%
TIPS 5% 0.4%
Commodities 3% 0.4%
C. Changes in the Total OPEB Liability
Increase (Decrease)
Total Plan Fiduciary Net OPEB
OPEB Liability Net Position Liability
Balance at July 1, 2024 $ 2,098,376 $ 1,971,214 $ 127,162
Changes for the year:
Service cost 166,026 - 166,026
Interest 121,931 - 121,931
Changes in assumptions or other inputs - - -
Employer contributions - 96,222 (96,222)
Differences between expected and actual experience - - -
Net investment income - 216,423 (216,423)
Benefit payments (96,222) (96,222) -
Administrative expenses - (643) 643
Net changes 191,735 215,780 (24,045)
Balance at June 30, 2024 $ 2,290,111 $ 2,186,994 $ 103,117
| 21
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)
C. Changes in the Total OPEB Liability (Continued)

Sensitivity of the total OPEB liability to changes in the discount rate

The following presents the total OPEB liability of the District, as well as what the District’s total OPEB
liability would be if it were calculated using a discount rate that is one percentage-point lower or one
percentage-point higher than the current discount rate:

Current
1% Decrease Discount Rate 1% Increase
4.50% 5.50% 6.50%
$ 412,235 $ 103,117 $ (152,789)

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates

The following presents the total OPEB liability of the District, as well as what the District’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are one percentage-point
lower or one percentage-point higher than the current healthcare cost trend rates:

Current Healthcare
1% Decrease Cost Trend Rate 1% Increase

$ (198,206) $ 103,117 $ 480,626

D. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2025, the District recognized OPEB expense/(credit) of $80,108. At June 30,
2025, the District reported deferred outflows of resources and deferred inflows of resources related to
OPEB from the following sources:

Deferred Outflows Deferred Inflows

Decsription of Resources of Resources

Changes of assumptions $ 223,758 $ -
Differences between expected and actual experience - (343,419)
Differences between projected and actual return investments 176,521 (155,279)
District contributions subsequent to the measurement date 132,141 -
Total $ 532,420 $ (498,698)
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 5 - OTHER POSTEMPLOYMENT BENEFITS (Continued)

D. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB (Continued)

At June 30, 2025, the District reported $132,141 of deferred outflows of resources for employer contributions
made subsequent to the measurement date which will be used to reduce the net OPEB liability balance for the
year ended June 30, 2026. Amortization of the ($98,419) of remaining deferred outflows/(inflows) of
resources, net related to the net OPEB obligation is as follows:

Year Ended June 30 Amount
2026 $ (101,090)
2027 289
2028 (11,347)
2029 (12,669)
2030 8,802
Thereafter 17,596
Total $ (98,419)
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 6 - PENSION PLAN

Summary
A summary of the District’s pension plan deferred outflows/inflows and net pension asset account balances
for the fiscal year ending June 30, 2025 is as follows:

Description Amount
Pension related deferred outflows of resources $ 1,550,152
Net pension asset $ 107,866
Pension related deferred inflows of resources $ 1,016,174

A. General Information about the Pension Plans

The Plans Description Schedule
The District has engaged with CalPERS to administer the following pension plans for its employees
(members):

Miscellaneous Plans

Classic PEPRA

Tier 1 Tier 2

Prior to On or after
Hire date December 31, 2012 January 1, 2013
Benefit formula 2.7% @ 55 2.0% @ 62
Benefit vesting schedule 5-years or service 5-years or service
Benefits payments Monthly for life Monthly for life
Retirement age 50-67 & up 52-67 &up
Monthly benefits, as a % of eligible compensation 2.0% to 2.7% 1.0% to 2.0%
Required member contribution rates 7.000% 7.750%
Required employer contribution rates 10.710% 7.870%

Plan Description

The District contributes to the California Public Employees’ Retirement System (CalPERS), a cost-sharing
multiple-employer defined benefit pension plan. CalPERS acts as a common investment and administrative
agent for participating public entities within the State of California. A full description of the pension plan,
benefit provisions, assumptions (for funding, but not accounting purposes), and membership information are
listed in the June 30, 2023 Annual Actuarial Valuation Report. This report and CalPERS’ audited financial
statements are publicly available reports that can be obtained at CalPERS’ website under Forms and
Publications.

Members Covered by Benefit Terms
At June 30, 2024 (Measurement Date), the following members were covered by the benefit terms:

Miscellaneous Plans

Classic PEPRA
Plan Members Tier 1 Tier 2 Total
Active members 3 24 27
Transferred and terminated members 29 41 70
Retired members and beneficiaries 35 4 39
Total plan members 67 69 136
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 6 - PENSION PLAN (Continued)
A. General Information about the Pension Plans (Continued)

Benefits Provided

CalPERS provides service retirement and disability benefits, annual cost of living adjustments, and death
benefits to Plan members, who must be public employees and beneficiaries. Benefits are based on years of
credited service, equal to one year of full-time employment. Members with five years of total service are
eligible to retire at age 50 with statutorily reduced benefits. All members are eligible for nonindustrial
disability benefits after five years of service. The death benefit is one of the following: the Basic Death Benefit,
the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost-of-living adjustments for
each Plan are applied as specified by the Public Employees’ Retirement Law.

Contributions

Section 20814 (c) of the California Public Employees’ Retirement Law requires that the employer contribution
rates for all public employers be determined on an annual basis by the actuary and shall be effective on the
July 1 following notice of a change in the rate. Funding contributions for both Plans are determined annually
on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the estimated amount
necessary to finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. The District is required to contribute the difference between the
actuarially determined rate and the contribution rate of employees.

Contributions for the year ended June 30, 2025, were as follows:

Miscellaneous Plans

Classic PEPRA
Contribution Type Tier 1 Tier 2 Total
Contributions - Miscellaneous Plan $ 83,338 $ 97,826 $ 181,164

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions

Proportionate Share of Net Pension Liability and Pension Expense

The District’s net pension liability for each Plan is measured as the proportionate share of the net pension
liability. The net pension liability of each of the Plans is measured as of June 30, 2024, and the total pension
liability for each Plan used to calculate the net pension liability was determined by an actuarial valuation as of
June 30, 2023, rolled forward to June 30, 2024, using standard update procedures. The District’s
proportionate share of the net pension liability was based on a projection of the District’s long-term share of
contributions to the pension plans relative to the projected contributions of all participating employers,
actuarially determined.
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Notes to Financial Statements
June 30, 2025

NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

The following table shows the District’s proportionate share of the risk pool collective net pension liability
over the measurement period for the Miscellaneous Plan for the fiscal year ended June 30, 2025:

Plan Total Plan Fiduciary Plan Net
Plan Type and Balance Descriptions Pension Liability Net Position Pension Liability
CalPERS - Miscellaneous Plan:
Balance as of June 30, 2023 (Measurement Date) $ 9,356,453 $ 7,784,874 $ 1,571,579
Balance as of June 30, 2024 (Measurement Date) $ 9,587,814 $ 9,695,680 $ (107,866)
Change in Plan Net Pension Liability $ 231,361 $ 1,910,806 $ (1,679,445)

The District’s proportionate share percentage of the net pension liability for the June 30, 2024 measurement
date was as follows:

Percentage Share of Risk Pool

Fiscal Year Fiscal Year Change
Ending Ending Increase/
CalPERS - Total Plans June 30,2025 June 30, 2024 (Decrease)
Measurement Date June 30, 2024 June 30, 2023
Percentage of Risk Pool Net Pension Liability -0.00223% 0.03143% -0.03366%
Percentage of Plan (PERF C) Net Pension Liability -0.00223% 0.03143% -0.03366%

For the fiscal year ended June 30, 2025, the District recognized pension expense of $285,539. At June 30,
2025, the District reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Outflows Deferred Inflows

Account Description of Resources of Resources
Pension contributions made after the measurement
date $ 181,164 $ -
Difference between actual and proportionate share
of employer contributions 1,340,585 (20,579)
Adjustment due to differences in proportions 28,039 (977,287)
Differences between expected and actual experience 364 (9,326)

Differences between projected and actual earnings

on pension plan investments - (6,210)
Changes in assumptions - (2,772)
Total Deferred Outflows/(Inflows) of Resources _$ 1,550,152 $ (1,016,174)
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CAMARILLO HEALTH CARE DISTRICT
Notes to Financial Statements
June 30, 2025

NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

The deferred outflows of resources related to pensions resulting from District contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the subsequent fiscal
year. The deferred outflows/(inflows) of resources related to the difference between projected and actual
earnings on pension plan investments will be amortized over a closed five-year period. The deferred
outflows/(inflows) of resources related to the net change in proportionate share of net pension liability,
changes of assumptions, and differences between expected and actual experience in the measurement of the
total pension liability will be amortized over the Expected Average Remaining Service Life (EARSL) of all
members that are provided benefits (active, inactive, and retirees) as of the beginning of the measurement
period. The EARSL for the measurement period is 3.8 years.

An amount of $181,164 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ending June 30,
2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized as a reduction to pension expense as follows:

Deferred
Amortization Period Outflows/(Inflows)
Fiscal Year Ended June 30 of Resources
2025 $ 211,424
2026 151,301
2027 419,884
2028 15,642
Total $ 798,251

Actuarial Methods and Assumptions Used to Determine Total Pension Liability

For the measurement period ending June 30, 2024 (the measurement date), the total pension liability was
determined by rolling forward the June 30, 2023 total pension liability. The June 30, 2024, total pension
liability was based on the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the requirement of
GASB Statement No. 68
Actuarial Assumptions:

Discount Rate 6.90%

Inflation 2.30%

Salary Increases Varies by Entry Age and Service

Mortality Rate Table Derived using CalPERS’ Membership Data for all Funds.

Post Retirement Benefit Increase Contract COLA up to 2.30% until Purchasing Power

Protection Allowance Floor on Purchasing Power applies,
2.30% thereafter
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NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

Long-term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short-term and long-
term market return expectations as well as the expected pension fund cash flows. Using historical returns of
all the funds’ asset classes, expected compound (geometric) returns were calculated over the short-term (first
10 years) and the long-term (11+ years) using a building-block approach. Using the expected nominal returns
for both short-term and long-term, the present value of benefits was calculated for each fund. The expected
rate of return was set by calculating the rounded single equivalent expected return that arrived at the same
present value of benefits for cash flows as the one calculated using both short-term and long-term returns.
The expected rate of return was then set equal to the single equivalent rate calculated above and adjusted to
account for assumed administrative expenses.

The table below reflects long-term expected real rate of return by asset class.

New Strategic
Investment Type1 Allocation Real Return®?
Global Equity - Cap-weighted 30.0% 4.54%
Global Equity - Non-Cap-weighted 12.0% 3.84%
Private Equity 13.0% 7.28%
Treasury 5.0% 0.27%
Mortgage-backed Securities 5.0% 0.50%
Investment Grade Corporates 10.0% 1.56%
High Yield 5.0% 2.27%
Emerging Market Debt 5.0% 2.48%
Private Debt 5.0% 3.57%
Real Assets 15.0% 3.21%
Leverage -5.0% -0.59%
100.0%

1 An expected inflation of 2.30% used for this period.
2 Figures are based on the 2021 Asset Liability Management study.

Discount Rate

The discount rate used to measure the total pension liability was 6.90%. The projection of cash flows used to
determine the discount rate assumed that contributions from plan members will be made at the current
member contribution rates and that contributions from employers will be made at statutorily required rates,
actuarially determined. Based on those assumptions, the Plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on plan investments was applied to all periods of projected benefit payments to
determine the total pension liability.

59



CAMARILLO HEALTH CARE DISTRICT
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NOTE 6 - PENSION PLAN (Continued)

B. Pension Liabilities, Pension Expenses, and Deferred Outflows/Inflows of Resources Related to
Pensions (continued)

Subsequent Events
There were no subsequent events that would materially affect the results in this disclosure.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability/(asset) of the Plan as of the measurement date, calculated
using the discount rate of 6.90%, as well as what the net pension liability would be if it were calculated using
a discount rate that is 1 percentage-point lower (5.90%) or 1 percentage-point higher (7.90%) than the
current rate:

Plan's Net Pension Liability /(Asset)
Discount Rate - Current Discount Discount Rate +
1% Rate 1%
5.90% 6.90% 7.90%

$ 4,827,582 § 3,366,962 § 2,164,746

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
CalPERS financial report and can be obtained from CalPERS’ website under Forms and Publications.

C. Payable to the Pension Plans

At June 30, 2025, the District reported no payables for outstanding contributions to the CalPERS pension plan
required for the year ended June 30, 2026.

NOTE 7 - RISK MANAGEMENT

The District is exposed to potential losses from claims arising from its business operations including, torts,
theft, errors and omissions, injuries to employees, and natural disasters. The District maintains insurance
coverage through independent carriers for property and equipment and employee dishonesty. There have
been no significant reductions in insured coverage.

The District participates in workers ‘compensation program organized by Beta Risk Management Authority
(BETA). BETA is a Joint Powers Authority (JPA) organized pursuant to the California Government insured
losses and to purchase excess insurance coverage, whereby the risk of loss is mitigated by the public entity
pool. The Fund currently has $1,000,000 of workers’ compensation coverage. The JPA is not a component unit
of the District for financial purposes, as explained below.

BETA provides workers’ compensation insurance for the District. Periodic deposits paid by each participant
for the workers’ compensation joint protection are computed based on independent actuarial computations
taking into account factors such as the participants” number of employee types of employees, annual budget,
all relevant loss experience and dates established through the California Inspection Ratings Bureau. The Fund
may asses the participants in order to eliminate any deficiency in the fund balance of the Fund.
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NOTE 7 - RISK MANAGEMENT (continued)

Under the terms of the JPA, withdrawing or terminated member districts owe their pro-rata of the fund
deficiency. A withdrawing or terminated member district’s pro-rata share contributions are based on its total
contributions during its membership in the Fund as a percentage of the total contributions by all member
districts during the same period.

The District also participates in the Beta Healthcare Group Joint Powers Agreement (BETA). BETA is a Joint
Powers Authority (JPA) which is compromised of local health care districts, counties, other governmental
entities and quailed nonprofits which operate hospitals, clinics and other health-related facilities and is
organized pursuant to the California Government Cide. The purpose of the JPA is to arrange and administer
programs of insurance for the pooling of self-insured losses and to purchase excess insurance coverage,
whereby the risk of loss is mitigated by the public entity pool. BETA currently has $5,000,000 of auto liability,
$5,000,000 per occurrence and $15,000,000 aggregate of comprehensive liability and $3,000,000 or
directors, officers, and trustee liability coverage.

BETA provides automobile, comprehensive liability and directors and officers’ liability insurance for the
District. Periodic deposits paid by each participant for the insurance joint protection are computed based on
individual coverage contracts.

NOTE 8 - DISTRBUTION FROM VENTURA COUNTY COMMUNITY FOUNDATION

In 2006, the District was named as a beneficiary recipient of a permanent endowment now managed by the
Ventura County Community Foundation (VCCF). The District has a current beneficial interest of 100%.
However, VCCF has variance power which allows it to modify the donor’s stipulations under certain rare
circumstances and as its monitors the changing needs of the community.

Each year, VCCF distributes a portion of the earnings based on its distribution policies, which are subject to
change based on VCCF’s investment management performance. The amounts in 2025 and 2024 were
$153,808 and $151,615 respectively. The distribution amounts are to be used only for the Care-a-Van service
in Camarillo. At June 30, 2025 and 2024, the market value of the fund held by VCCF on behalf of the District
was $3,203,458 and $3,073,439, respectively.

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Excluded Leases - Short-Term Leases and De Minimis Leases

The District does not recognize a lease receivable and a deferred inflow of resources for short-term leases.
Short-term leases are certain leases that have a maximum possible term under the lease contract of 12-
months (or less), including any options to extend, regardless of their probability of being exercised.

Also, de minimis lessor or lessee leases are certain leases (i.e., room rental, copiers, printers, postage
machines) that regardless of their lease contract period are de minimis with regards to their aggregate total
dollar amount to the financial statements as a whole.

Grant Awards

Grant funds received by the District are subject to audit by the grantor agencies. Such audit could lead to
requests for reimbursements to the grantor agencies for expenditures disallowed under terms of the grant.
Management of the District believes that such disallowances, if any, would not be significant.

Litigation
The District is involved in routine litigation incidental to its business and may be subject to claims and
litigation from outside parties.
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NOTE 10 - SUBSEQUENT EVENTS

The District has evaluated subsequent events through March 12, 2026, the date which the financial
statements were available to be issued.
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CAMARILLO HEALTH CARE DISTRICT
Schedule of Proportionate Share of the Net Pension Liability
For the Fiscal Year Ended June 30, 2025

Last Ten Fiscal Years

California Public Employees’ Retirement System (CalPERS) Miscellaneous Plan

District's
Proportionate

District's Share of the Plan's Fiduciary

District's Proportionate Net Pension Net Position as a

Proportion of Share of the District's Liability as a Percentage of the

Measurement  the Net Pension  Net Pension Covered Percentage of Plan's Total

Date Liability Liability Payroll Covered Pension Liability
June 30, 2015 0.029950% $ 821,635 1,372,378 59.87% 83.66%
June 30,2016 0.034650% 1,203,554 1,288,882 93.38% 80.46%
June 30, 2017 0.036760% 1,449,033 1,267,253 114.34% 78.80%
June 30,2018 0.037770% 1,425,420 1,352,844 105.36% 80.16%
June 30, 2019 0.039870% 1,596,760 1,386,653 115.15% 78.60%
June 30, 2020 0.042040% 1,773,279 1,470,935 120.55% 77.71%
June 30, 2021 0.046580% 884,490 1,276,331 69.30% 89.53%
June 30, 2022 0.046400% 2,171,170 1,304,622 166.42% 75.60%
June 30, 2023 0.031429% 1,571,579 1,604,055 97.98% 83.20%
June 30, 2024 -0.002230% (107,867) 1,692,824 -6.37% 101.13%

Notes to Schedule:

Benefit Changes:
There were no changes in benefits.

Changes in Assumptions:
From fiscal year June 30, 2015 and June 30, 2016:

GASB 68, paragraph 68 states that the long-term expected rate of return should be determined net of pension
plan investment expense but without reduction for pension plan administrative expense. The discount rate
of 7.50% used for the June 30, 2014, measurement date was net of administrative expenses. The discount rate
of 7.65% used for the June 30, 2015, measurement date is without reduction of pension plan administrative

expense.

From fiscal year June 30, 2016 to June 30, 2017:
There were no changes in assumptions.

From fiscal year June 30, 2017 to June 30, 2018:
The discount rate was reduced from 7.65% to 7.15%.

From fiscal year June 30, 2018 to June 30, 2019:
There were no significant changes in assumptions.

From fiscal year June 30, 2019 to June 30, 2020:
There were no significant changes in assumptions.

From fiscal year June 30, 2020 to June 30, 2021:
There were no significant changes in assumptions.

From fiscal year June 30, 2021 to June 30, 2022:
The discount rate was reduced from 7.15% to 6.90%.

From fiscal year June 30, 2022 to June 30, 2023:
There were no changes in assumptions.

From fiscal year June 30, 2023 to June 30, 2024:
There were no changes in assumptions.

From fiscal year June 30, 2024 to June 30, 2025:
There were no changes in assumptions.
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CAMARILLO HEALTH CARE DISTRICT
Schedule of Pension Contributions
For the Fiscal Year Ended June 30, 2025

Last Ten Fiscal Years

California Public Employees' Retirement System (CalPERS) Miscellaneous Plan

Contributions
in Relation to Contributions
Actuarially the Actuarially Contribution as a Percentage
Determined Determined Deficiency of Covered
Fiscal Year Contribution Contribution (Excess) Covered Payroll Payroll
June 30,2016 $ 82,913 $ 82,913 $ - $ 1,372,378 6.04%
June 30, 2017 92,770 92,770 - 1,288,882 7.20%
June 30, 2018 96,725 96,725 - 1,267,253 7.63%
June 30, 2019 105,158 105,158 - 1,352,844 7.77%
June 30, 2020 114,565 114,565 - 1,386,653 8.26%
June 30, 2021 108,266 108,266 - 1,470,935 7.36%
June 30, 2022 108,453 108,453 - 1,276,331 8.50%
June 30, 2023 129,252 129,252 - 1,304,622 9.91%
June 30, 2024 236,683 1,736,683 (1,500,000) 1,604,055 14.76%
June 30, 2025 181,164 181,164 - 1,692,824 10.70%
Notes to Schedule:
Actuarial Cost Asset Valuation Investment
Fiscal Year Valuation Date Method Method Inflation Rate of Return
June 30, 2016 June 30,2014 Entry Age Market Value 2.75% 7.65%
June 30, 2017 June 30,2015 Entry Age Market Value 2.75% 7.65%
June 30, 2018 June 30, 2016 Entry Age Market Value 2.75% 7.15%
June 30, 2019 June 30,2017 Entry Age Market Value 2.50% 7.15%
June 30, 2020 June 30,2018 Entry Age Market Value 2.50% 7.15%
June 30, 2021 June 30, 2019 Entry Age Market Value 2.50% 7.15%
June 30, 2022 June 30,2020 Entry Age Market Value 2.50% 7.15%
June 30, 2023 June 30,2021 Entry Age Market Value 2.30% 6.90%
June 30, 2024 June 30, 2022 Entry Age Market Value 2.30% 6.90%
June 30, 2025 June 30, 2023 Entry Age Market Value 2.30% 6.90%

Amortization Method
Salary Increases
Investment Rate of Return
Retirement Age

Mortality

Level percentage of payroll, closed

Depending on age, service, and type of employment

Net of pension plan investment exper

Miscellaneous - 2.7% @55 and 2.0% @62

Mortality assumptions are based on mortality rates resulting from the

most recent CalPERS Experience Study adopted by the CalPERS Board.
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CAMARILLO HEALTH CARE DISTRICT
Schedule of Changes in the District’s Net OPEB Liability and Related Ratios
For the Fiscal Year Ended June 30, 2025

Last Ten Fiscal Years*

Fiscal Year Ended une 30,2025 une 30, 2024 une 30, 2023 une 30, 2022 une 30,2021 une 30,2020 une 30,2019 une 30,2018
Measurement Date June 30,2024  June 30,2023 June 30, 2022 June 30,2021 June 30, 2020 June 30,2019 June 30,2018 June 30,2017
Total OPEB liability:
Service cost $ 166,026 $ 128,703 $ 82,980 $ 83,460 $ 108,302 $ 105,148 $ 112,245 $ 242,042
Interest 121,931 130,260 118,871 148,797 137,381 117,886 117,178 161,216
Changes in assumptions - 250,894 - 95,956 - (183,831) - -
Differences between expected and actual experience - (171,684) - (703,743) - - (430,717) -
Changes of benefit terms - - - - - - (218,274) -
Benefit payments (96,222) (80,422) (77,326) (57,670) (45,957) (39,203) (31,131) (30,629)
Net change in total OPEB liability 191,735 257,751 124,525 (433,200) 199,726 - (450,699) 372,629
Total OPEB liability - beginning 2,098,376 1,840,625 1,716,100 2,149,300 1,949,574 1,949,574 2,400,273 2,027,644
Total OPEB liability - ending 2,290,111 2,098,376 1,840,625 1,716,100 2,149,300 1,949,574 1,949,574 2,400,273
Plan fiduciary net position:
Contributions - employer 96,222 80,422 77,326 57,670 45,957 39,203 531,131 -
Net investment income 216,423 118,976 (286,399) 460,948 58,003 95,050 39,820 66,832
Administrative expense (643) (538) (542) (635) (1,396) (1,303) (870) -
Benefit payments (96,222) (80,422) (77,326) (57,670) (45,957) (39,203) (31,131) (30,629)
Net change in plan fiduciary net position 215,780 118,438 (286,941) 460,313 56,607 93,747 538,950 36,203
Plan fiduciary net position - beginni 1,971,214 1,852,776 2,139,717 1,679,404 1,622,797 1,529,050 990,100 953,897
Plan fiduciary net position - ending 2,186,994 1,971,214 1,852,776 2,139,717 1,679,404 1,622,797 1,529,050 990,100
District's net OPEB liability $ 103,117 $ 127,162 $ (12,151) $  (423617) _$ 469,896 $ 326,777 $ 420,524 $ 1,410,173
Plan fiduciary net position as a percentage of the
total OPEB liability 95.50% 93.94% 100.66% 124.68% 78.14% 83.24% 78.43% 41.25%
Covered-employee payroll $ 1,692,824 $ 1,604,055 $ 1,304,622 $ 1,276,331 $ 1,545,850 $ 1470935 $ 1,386,653 $ 1,352,844

District's net OPEB liability as a percentage
of covered-employee payroll 6.09% 7.93% -0.93% -33.19% 30.40% 22.22% 30.33% 104.24%

Notes to Schedule:

Benefit Changes:
Measurement Date June 30, 2017 — There were no changes of benefits terms
Measurement Date June 30, 2018 - There were no changes of benefits terms
Measurement Date June 30, 2019 - There were no changes of benefits terms
Measurement Date June 30, 2020 - There were no changes of benefits terms
Measurement Date June 30, 2021 - There were no changes of benefits terms
Measurement Date June 30, 2022 - There were no changes of benefits terms
Measurement Date June 30, 2023 - There were no changes of benefits terms
Measurement Date June 30, 2024 - There were no changes of benefits terms

* Fiscal year 2018 was the first year of implementation; therefore, only seven years are shown.
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CAMARILLO HEALTH CARE DISTRICT

Schedule of OPEB Contributions

For the Fiscal Year Ended June 30, 2025

Last Ten Fiscal Years*

Fiscal Year Ended une 30, 2025 une 30, 2024 une 30, 2023 une 30, 2022 une 30, 2021 'une 30,2020 une 30,2019 'une 30,2018

Actuarially determined contribution $ 132,141 $ 93,810 $ 80,422 $ 77,326 $ 57,670 $ 45,957 $ 39,203 $ 31,131

Contributions in relation to the actuarially determined

contributions (132,141) (93,810) (80,422) (77,326) (57,670) (45,957) (39,203) (31,131)

Contribution deficiency (excess) $ $ - $ - $ - $ - $ - $ - $ -

Covered payroll $ 1,692,824 $ 1,604,055 $ 1,304,622 $ 1,276,331 $ 1,545,850 $ 1,470,935 $ 1,386,653 $ 1,352,844

Notes to Schedule:

Valuation Date June 30, 2024 June 30, 2023 N/A N/A N/A N/A N/A N/A
Methods and Assumptions Used to Determine Contribution Rates:

Actuarial cost method Entry age normal Entry Age Entry Age N/A N/A N/A N/A N/A N/A
Amortization method Closed period, level percent of pay (€3] (€3] N/A N/A N/A N/A N/A N/A
Amortization period 30-years 30-years N/A N/A N/A N/A N/A N/A
Asset valuation method Market Value Market Value N/A N/A N/A N/A N/A N/A
Investment rate of return 4.21% 4.21% N/A N/A N/A N/A N/A N/A
Inflation 2.50% 2.50% N/A N/A N/A N/A N/A N/A
Payroll increases 3.00% 3.00% N/A N/A N/A N/A N/A N/A
Mortality 2) ) N/A N/A N/A N/A N/A N/A
Morbidity Not Valued Not Valued N/A N/A N/A N/A N/A N/A
Disability Not Valued Not Valued N/A N/A N/A N/A N/A N/A
Retirement 3) 3) N/A N/A N/A N/A N/A N/A
Healthcare trend rates 4) 4) N/A N/A N/A N/A N/A N/A

(1) Closed period, level percent of pay

(2) Based on the most recent experience study for CALPERS members.

(3) Based on the most recent experience study for CALPERS members.

(4) 5.20 percent for 2023 thorugh 2034; 5.00 percent for 2035 through 2049; 4.50 percent for 2050 thorugh 2064; and 4.00 percent for 2065 and later years

* Fiscal year 2018 was the first year of implementation; therefore, only seven years are shown.
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A Professional Accountancy Corporation

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Camarillo Health Care District
Camarillo, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, financial statements of Camarillo Health Care District
(District), which comprise the balance sheet as of June 30, 2025, and the related statement of revenues,
expenses and changes in net position and cash flows for the fiscal year ended, and related notes to the
financial statements, which collectively comprise the District's basic financial statements, and have issued our
report thereon dated March 12, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Camarillo Health Care
District's internal control over financial reporting (internal control) as a basis for designing audit procedures
to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Camarillo Health Care District's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Camarillo Health Care District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the District's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Camarillo Health Care District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Murrieta, California
March 12,2026
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SECTION 6
BOARD ACTION ITEM 6-B
BOARD POLICY MANUAL

POLICY 1086
MANDATORY TRAINING REQUIREMENTS
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HEALTH

CARE DISTRICT

3639 E. Las Posas Road (805) 388-1952 www.camhealth.com
Suite 117
Camarillo, CA 93010

CAMARILLO HEALTH CARE DISTRICT
STAFF REPORT

DATE: March 26, 2026
TO: Board of Directors
FROM: Aleks R. Giragosian, General Counsel

Taylor M. Anderson, Assistant General Counsel

SUBJECT: Adoption of Amended and Restated Board Policy 1086 —
Mandatory Training Requirements

RECOMMENDATION: That the Board consider adoption of amended and restated Board
Policy 1086 — Mandatory Training Requirements.

DISCUSSION:

The District currently maintains Policy No. 1086, titled “Ethics Training,” which was
adopted to ensure compliance with the ethics training requirements mandated by AB
1234, codified at Government Code sections 53234 through 53235.2. AB 1234 requires
local agency officials to complete two hours of ethics training within a specified period of
first assuming office and every two years thereafter.

Recently, the Legislature enacted additional mandatory training requirements applicable
to local agency officials and employees via Senate Bill 827. Specifically, Government Code
sections 53238 through 53238.4, mandates that Board members, executive staff, and
other designated personnel with financial decision-making responsibilities complete two
hours of fiscal and financial training within a specified period of assuming office and every
two years thereafter.

438668.1 1
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Due to the additional training requirements now applicable to District officials and
employees, staff recommends updating the prior ethics policy to a more general
mandatory training policy that captures all three required training categories — ethics
training under AB 1234, fiscal and financial training, and sexual harassment prevention
training — in a single, unified policy.

The proposed amended and restated Policy No. 1086 incorporates the following key
changes from the prior version:

e Revised Title: Updated from "Ethics Training" to "Mandatory Training
Requirements" to reflect the policy's broader scope.

¢ Fiscal and Financial Training: Incorporates Government Code sections 53238-
53238.4, addressing who must complete the training, deadlines, two-year
recurrence, and two-hour minimum duration.

e Sexual Harassment Prevention Training: Reflects existing requirements under
Government Code sections 12950.1 and 53237-53237.5.

¢ Quick-Reference Chart: New Section 1086.4 provides a consolidated chart covering
all required trainings, including who must complete each, deadlines, recurrence,
duration, and legal authority.

* General Requirements: Consolidates administrative requirements for all trainings:
five-year CPRA record retention; reimbursed proof of participation; annual Board
notice of training options; allowance for Directors on other agency boards to satisfy
requirements once every two years; statutory/regulatory curricula standards; and
completion of ethics and fiscal trainings via self-study, in person, or online.

* Automatic Incorporation of Future Legal Changes: Any state or federal
amendments to existing training requirements, or newly mandated trainings, will be
automatically incorporated into the policy to ensure continuous compliance without
repeated amendments.

Fiscal Impact:

The District's budget includes funding for staff and Board trainings, including AB 1234 and
sexual harassment trainings. Costs associated with newly required fiscal and financial
training is expected to be minimal and within the scope of existing operational budgets.
Many qualified training programs are available at no cost or low cost through entities such
as the California Special Districts Association, the Fair Political Practices Commission, the
Institute of Local Governments.

ENVIRONMENTAL DETERMINATION:

This item is exempt from review under the California Environmental Quality Act (Ca.
Public Resources Code §§ 21000, et seq., “CEQA”) and CEQA regulations (14 California
Code of Regulations §§ 15000, et seq.) because it does not involve any commitment to a
specific project which could result in a potentially significant physical impact on the
environment; and constitutes an organizational or administrative activity that will not

438668.1 2
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result in direct or indirect physical changes in the environment. Accordingly, Attachments
A and B do not constitute a “project” that requires environmental review. (see specifically

14 CCR § 15378(b)(2, 5)).
ATTACHMENTS:

Attachment A — Proposed Amended and Restated District Policy 1086 — Mandatory
Training Requirements

Attachment B — Current District Policy 1086 — Ethics Trainings

438668.1 3
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Attachment A

Proposed Amended and Restated
District Policy 1086
(Mandatory Training Requirements)
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Camarillo Health Care District

POLICY MANUAL

POLICY TITLE: Mandatory Training Requirements
POLICY NUMBER: 1086

1086.1 Purpose and Scope

This policy outlines mandatory training requirements for District officers, officials, and
employees to ensure compliance with state law for government officials and employees.

1086.2 Definitions

A. “Appointed Officials” means members of all commissions, committees and District
bodies other than the Board of Directors that are subject to the Ralph M. Brown Act.

B. "Designated Executive Staff" means the Chief Executive Officer, Chief Administrative
Officer, and Directors.

C. "Supervisory Employee" has the same meaning as Gov. Code Section 12926, as it may
be amended, and includes District Directors.

D. “Nonsupervisory Employee” means any person that does not meet the definition of a
supervisory employee.

1086.3 General Requirements

A. All individuals subject to this policy, including Directors, designated executive staff,
appointed officials, supervisory employees, non-supervisory employees, and any other
designated personnel, shall complete all required trainings outlined in Section 1086.4 in
accordance with this policy and applicable law.

B. District staff shall maintain records indicating the date that Directors completed the a
training and the name of the entity that provided the training, if any. These records shall
be maintained for at least five years after directors receive the training, and are public
records subject to disclosure under the California Public Records Act.

C. Directors shall obtain proof of participation after completing the ethics training.
Applicable costs for attending the training will be reimbursed by the District. These
records shall be maintained for at least five years after directors receive the training, and

are public records subject to disclosure under the California Public Records Act.

D. District staff shall provide the Board of Directors with information on available training

Proposed to the Board of Directors at the March 26, 2026 Regular Board Meeting
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that meets the requirements of this policy at least once every year.

E. Any Director who serves on the board of another agency/entity that also requires the
trainings in this policy, are only required to take each training once every two years. The
Director must provide proof of each training completed to the District if completed with
another agency.

F. All training provided to meet the requirements under this policy must comply with
applicable legal standards and content requirements. The District shall ensure that
training providers utilize curricula that meet all statutory and regulatory mandates for
each training type, and shall not offer training for compliance purposes unless the
training demonstrably meets these standards.

G. Ethics and fiscal and financial trainings may consist of either a qualified training course
or a qualified set of self- study materials with tests, and may be taken at home, in person
oron line.

H. Should state or federal law amend any training requirement contained in this policy or
require additional trainings after adoption of this policy, this policy shall automatically
incorporate such changes and require compliance by all affected individuals as
mandated by law.

Proposed to the Board of Directors at the March 26, 2026 Regular Board Meeting 1086-2
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Attachment B

Current District Policy 1086 (Ethics Trainings)
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Camarillo Health Care District

POLICY MANUAL

POLICY TITLE: Ethics Training
POLICY NUMBER: 1086

1086.1 All Directors and designated executive staff of the Camarillo Health Care District shall
receive two hours of training in general ethics principals and ethics laws relevant to public
service within one year of election or appointment to the Board of Directors and at least once
every two years thereafter, pursuant to Government Code Sections 53234 through 53235.2.

1086.2 This policy shall also apply to all staff members that the Board of Directors designates
and to members of all commissions, committees and other bodies that are subject to the Ralph
M Brown Open Meeting Act.

1086.3 All ethics training shall be provided by entities whose curricula have been approved by
the California Attorney General and the Fair Political Practices Commission.

1086.4 Directors shall obtain proof of participation after completing the ethics training.
Applicable costs for attending the training will be reimbursed by the District.

1086.4.1 District staff shall maintain records indicating both the dates that Directors
completed the ethics training and the name of the entity that provided the training.
These records shall be maintained for at least five years after directors receive the
training, and are public records subject to disclosure under the California Public
Records Act.

1086.5 District staff shall provide the Board of Directors with information on available training
that meets the requirements of this policy at least once every year.

1086.6 Ethics training may consist of either a qualified training course or a qualified set of self-
study materials with tests, and may be taken at home, in person or on line.

1086.7 Any Director of the Camarillo Health Care District who serves on the board of another

agency/entity that also requires qualified ethics training, is only required to take the training
once every two years.
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SECTION 6

BOARD ACTION ITEM 6-C

CSDA BOARD OF DIRECTORS
CALL FOR NOMINATIONS SEAT C
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California Special
Districts Association

IC|SID]A Districts Stronger Together

Yo e e e e e ——

DATE: February 9, 2026

TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: ggg?gOARD OF DIRECTORS CALL FOR NOMINATIONS

The Elections and Bylaws Committee is looking for Independent Special District Board Members or
their General Managers who are interested in leading the direction of the California Special Districts
Association for the 2027 - 2029 term.

The leadership of CSDA is elected from its six geographical networks. Each of the six networks has
three seats on the Board with staggered 3-year terms. Candidates must be affiliated with an
independent special district that is a CSDA Regular Member in good standing and located within the
geographic network that they seek to represent.

(See attached CSDA Network Map)

The CSDA Board of Directors is the governing body responsible for all policy decisions related to
CSDA’s member services, legislative advocacy, professional development, and other resources for
members. The Board of Directors is crucial to the operation of the Association and to the
representation of the common interests of all California’s special districts before the Legislature and the
State Administration. Serving on the Board requires one’s interest in the issues confronting special
districts statewide.

Commitment and Expectations:

e Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in Sacramento.

e Participate on at least one committee, meets 3-5 times a year at the CSDA office in
Sacramento.
(CSDA reimburses Directors for their related expenses for Board and committee meetings as
outlined in Board policy).

e Attend, at minimum, the following CSDA annual events: Special Districts Legislative Days -
held in the spring, and the CSDA Annual Conference - held in the fall.
(CSDA does not reimburse expenses for the two conferences even if a Board or committee
meeting is held in conjunction with the event)

¢ Complete all four modules of CSDA’s Special District Leadership Academy within 2 years of
being elected.
(CSDA does not reimburse expenses for the Academy classes even if a Board or committee
meeting is held in conjunction with the event).
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Nomination Procedures: Any Regular Member district in good standing is eligible to nominate one
person, a board member or managerial employee (as defined by that district’s Board of Directors), for
election to the CSDA Board of Directors. A copy of the member district’s resolution or minute
action and Candidate Information Sheet must accompany the nomination. The deadline for
receiving nominations is April 10, 2026. Nominations and supporting documentation may be
mailed or emailed.

Mail: 1112 | Street, Suite 200, Sacramento, CA 95814
Fax: 916.442.7889
E-mail: amberp@csda.net

Once received, nominees will receive a candidate’s letter. The letter will serve as confirmation
that CSDA has received the nomination and will also include campaign guidelines.

CSDA will begin electronic voting on June 9, 2026. All votes must be received through the system no
later than 5:00 p.m. July 24, 2026. The successful candidates will be notified no later than July 31,
2026. All selected Board Members will be introduced at the CSDA Annual Conference in Paim Desert,

CA in August 2026.

Expiring Terms
(See enclosed map for Network breakdown)

Northern Network  Seat C — Fred Ryness, Director, Burney Water District*

Sierra Network Seat C — Pete Kampa, General Manager, Groveland Community Services District*

Bay Area Network Seat C — Antonio Martinez, Director, Contra Costa Water District*

Central Network Seat C — Curtis Jorritsma, General Manager, Hilmar County Water District*
Coastal Network Seat C — Vince Ferrante, Director, Moss Landing Harbor District*
Southern Network Seat C — Nikki Winslow, District Director, Altadena Library District*

(* = Incumbent is running for re-election)

CSDA will be using a web-based online voting system allowing your district to cast your vote

easily and securely. Electronic Ballots will be emailed to the main contact in your district June 9, 2026. All

votes must be received through the system no later than 5:00 p.m. July 24, 2026.

Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail
amberp@csda.net by April 24, 2026 in order to ensure that you will receive a paper ballot on time.

CSDA will mail paper ballots on June 9, 2026 per district request only.

If you have any questions, please contact Amber Phelen at amberp@csda.net.
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California Special
Districts Association

[CIS]D]A] Districts Stronger Together

Name of Candidate:

Title/District:

Mailing Address:

Network: (see map)

Telephone:
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)

Fax:

E-mail:

Return this form, a Board resolution/minute action supporting the candidate, and
Candidate Information Sheet by mail or email to:

CSDA
Attn: Amber Phelen
1112 | Street, Suite 200
Sacramento, CA 95814
(877) 924-2732

amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS:
April 10, 2026 at 5:00 p.m.
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T California Special
Districts Association
ICISID]A] Districts Stronger Together

20272029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name:

District/Company:

Title:

Elected/Appointed/Staff:

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

4. List your involvement in civic and/or non-profit organization:

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.
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California Special Districts Association

N EE.

O

Bay Area
Network

Coastal Network

4 DISTRICT NETWORKS

Northern Network

» Sierra Network

Central Network

2026 Board of Directors by Networks

Northern Network

Greg Orsini, McKinleyville Community Service District
Fred Ryness, Bumey Water District

Kevin Phillips, Paradise Irrigation District

Sierra Network

Steve Palmer, Donner Summit Public Utilities District

Pete Kampa, Groveland Community Services District
Noelle Mattock, Ef Dorado Hills Community Services District

Bay Area Network

Kathryn Slater-Carter, San Mateo County Harbor District

Ryan Clausnitzer, Alameda County Mosquito Abatement District
Antonio Martinez, Contra Costa Water District

Southern Network

Central Network

Curtis Jorritsma, Hilmar County Water District
Patrick Ostly, North of River Sanitary District
Lorenzo Rios, Clovis Veterans Memorial District

Coastal Network

Scott Duffield, Heritage Ranch Community Services District
Vincent Ferrante, Moss Landing Harbor District

Elaine Magner, Pleasant Valley Recreation & Park District

Southern Network

Don Bartz, Phelon Pinon Hills Community Services District
Jo MacKenzie, Vista Irrigation District

Nikki Winslow, Altadena Library District

Last Updated Decggxber 2025
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SECTION 8

PRESENTATION
2025 LEGISLATIVE UPDATES
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SECTION 9

REPORTS
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MEMORANDUM

DATE: February 28, 2026
TO: Blair Barker, Chief Executive Officer
FROM: Mary Ann Ratto, Adult Day Center Director

SUBJECT: February Monthly Report

PROGRAM DESCRIPTION

Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center for adults (age
18 and over) with cognitive impairment and other special needs. With intentional thoughts, the Adult Day
Center provides a compassionate and dynamic environment where persons with functional and cognitive
disabilities can participate in meaningful activities, allowing them to remain as independent as possible
with dignity, respect, and honor. Participants enjoy a variety of scheduled activities modified and designed
to promote self-esteem, endurance, and engagement. Customized schedules are available full day, half
day, multiple or single days in a week, with transportation options.

PROGRAM QUICK VIEW

Total Clients Age Reflection Gender Reflection
4,
12% 1,3%

“ <o < < o o =61-70 =71-80 =81-90 =91-100
N N ) I V %
QU A 3 (&1 = Female = Male
R R N RS
Total Clients: 32
c 23 AUG SEPT ocT NOV DEC JAN FEB
urrent average age: Female 19 19 18 18 17 1 1
Current oldest: 99 (fe) Male 17 17 15 15 12 13 13
Current youngest: 70 (ma)
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Attendance: # of days/wk

The District’s Community Care license is for a maximum of 40 clients, present at any given time during
the 9am-3pm service day, with staffing ratios of 8:1. It is important for staffing ratios to monitor
attendance at all times, and this chart reflects the ways a day’s attendance can vary. Of note in the
chart below is the current popularity of clients attending two and three half days, each week.

IXWK 2XWK 3XWK 4XWK S5XWK

® Full Day = Half Day

Program Revenue

Revenue showed slightly above expected totals in early Fall. As the holiday season approached, revenue
declined slightly and reflects the historical seasonal trend of families adjusting schedules, which typically
reduces program revenue during this time. Additionally, the Center had four planned closure days
during the month of December. Revenue has begun to increase following the holiday season.

$30,000
$25,000 -
$24,526 44
$20,000 $22,796 $21,785 $23,714
$15,000 $18,740
$10,000
$5,000
, 1,650 $2,190
$630 $210 %0 s $840
SO
Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb=2026
e ADC Fees e Grants/Scholarship Budget Goal: $24432
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MEMORANDUM

DATE:
TO:
FROM:

March 12, 2026
Blair Barker, CEO
Michelle Rogers, Community Services Manager

SUBJECT: Monthly Program Report: February 2026

PROGRAM DESCRIPTION - Social Media

Community Education & Outreach focuses on developing, producing and facilitating the various
educational and outreach platforms of Camarillo Health Care District, including:

highlight classes, services, programs and departments, and posting consistently

boost brand awareness by creating original content

share timely and varied posts to create a dynamic social media portfolio

curate, like and comment on content that aligns with mission; follow/like local agencies
maintain a pulse on community conversations to help expand audience

increase community engagement by asking and answering questions, hosting polls, and sharing
our own thought leadership pieces that initiate and inform conversations.

Nextdoor MeI

ers
July Aug Sept Oct Nov Dec Jan F

eb March = April May June

2024-25 37,715 38,138 38,419 38,814 39,270 39,569 39895 40,118 40,307 40,563 40,853 41,091
W 2025-26 41,356 41,607 41,861 42,325 42,497 42,672 43,056 43,211

NEXTDOOR (8/2022)

NextDoor is the only social media platform that is and can be defined by District boundaries.

As of February 2026, there were 43,221 members in the geographic area we reach in Camarillo and
Somis.
14,229 total impressions in February, down 760 from January.
89 total interactions, up 3 from last month.
o Impressions are the number of times a post is seen (may include multiple views by the
same people); Interactions include likes and comments.
MOST POPULAR: Digital Scrapbooking class (6 reactions; 957 impressions).
2nd MOST POPULAR: Medical presentation on heart surgery (2 reactions; 848 impressions).
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FACEBOOK

36% of our FB audience lives in Camarillo; 92% are ages 35-65+ and the majority are women at 87%.

e  PAGE VISITS: last 30 days, 635 visits; last 90 days, 1,321.

e  HIGHEST REACH: Digital Scrapbooking class, 901 reach.
o Reach is the number of people who saw any post at least once.
o Impressions are the number of times a post is seen and may include multiple views of

the post by the same people.

o  HIGHEST INTERACTIONS: Family Caregiver Symposium video published, 23 interactions.

o Interactions are number of reactions, comments, shares and saves on a post.

FB Page Followers

July Aug | Sept Oct Nov Dec Jan Feb Mar Apr May = June
2024-25 1,289 1,293 1,312 1,330 1,332 1,332 1,334 1,340 1,351 1,362 1,370 1,378
m2025-26 1,389 1,398 1,418 1,431 1,441 1,449 1,465 1,486

Facebook Followers
February 2022-2026

Noteworthy: In the last five years, we’ve grown our Facebook followers by 53%.

FB Page Visits

July Aug Sept Oct Nov Dec Jan Feb  March Apr May = June
2024-25 212 690 522 408 228 196 184 444 511 508 386 398
W 2025-26 399 203 767 347 321 374 295 635

Facebook Page Visits are dramatically impacted by paid advertising (boosts) on Facebook. Spikes can be seen in
months we run employment ads on Facebook.
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X (formerly called Twitter)

There were 30 re-posts, 53 likes, 1,315 post impressions and an engagement rate of 7.7% for the month.
Engagements are clicks, retweets, replies, follows and likes; Impressions are the number of times
a user saw the tweet; Engagement rate is the number of engagements divided by the total
number of impressions. An engagement rate of 1-3% is considered “excellent.”

e  TOP TWEET: Family Caregiver Symposium video, with 118 impressions and 4 engagements.

e HIGHEST ENGAGEMENT: Walking Group, with 5 engagements.

Twitter Followers
February 2022-2026

Noteworthy: In the last five years, we’ve grown our Twitter followers by 105%.

INSTAGRAM
Instagram 90-day reach, 8,775; monthly, 4,616.
e HIGHEST REACH: Punxsutawney Phil photos from ADC, 178 people.
e HIGHEST LIKES ON A POST: Punxsutawney Phil photos from ADC, 10 likes.
e  TOTAL MONTHLY VIEWS: 12,209, down 3,191 from January.
e  PROFILE VISITS: 151, up 40 from last month

Instagram Followers

2024-25 m2025-26

n F

July Aug Sept Oct Nov Dec Ja
2024-25 713 735 754 787 795 801 803 803 812 829 854 864
W 2025-26 866 870 882 894 900 905 934 952

eb  March | April May = June

LINKEDIN (4/2022)
e 882 post impressions
o Impressions are content viewed or displayed in a feed.
e MOST IMPRESSIONS: Mental Wellness Services, 47 impressions.
e  HIGHEST VIEWS: Fraud and Scam Intervention Coaching; 42 views.
e  MOST REACTIONS: Fall Prevention Programs; 4 reactions.
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https://www.linkedin.com/company/camarillo-health-care-district-ca/?viewAsMember=true

Search appearance is up 74%, post impressions down 11% and page visitors up less than 1%.

LinkedIn Followers

2024-25 m2025-26

July | Aug | Sept Oct Nov | Dec Jan Feb 'March April May June
2024-25 505 523 549 568 592 602 616 635 652 666 | 675 683 690
m2025-26 690 699 719 737 739 755 | 763 772

YOUTUBE (6/2022)

Posted 54 videos since inception.

143 subscribers

365 views for the month; 20.6 hours of watch time, 13 hours more watch time than last month likely
due to lengthy Family Caregiver Symposium video capturing longer interest.

85,999 views since inception.

MOST VIEWED VIDEO (Lifetime): Care-A-Van Transportation Services; 70,572 views.

SECOND MOST VIEWED VIDEO (Lifetime): Virtual tour of Adult Day Center; 2,614 views.

TOP VIDEO OF THE MONTH: Family Caregiver Symposium, 74 views in February with an average watch
time of 9:28.

TikTok (4/2022)

Posted 125 videos in the last three years, with 132,616 total views since inception.

514 followers

4,452 “likes” on videos

MOST POPULAR ALL-TIME: Tortoise rescued from Palisades Fire visits Dos Caminos Plaza: 20,100
views and 1,758 likes.

SECOND MOST POPULAR ALL-TIME: A Glimpse into the Adult Day Center: 9,654 views and 381 likes.
MOST RECENT MOST POPULAR: Human Slots Machine in ADC: 3,061 views and 36 likes.

MOST RECENT: ADC art activity for Groundhog Day: 256 views

SOUNDCLOUD (podcast) (5/2022)

(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-
person stories about life, love and learning.)

17 “Stories from the Heart” episodes.
1,489 all-time “listens.”

797 downloads from Apple Podcasts.
28 “likes.”

*Most “plays” originating on our website (903).
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https://www.youtube.com/channel/UCVurcByoqQt4oj9w3z55exQ
https://www.youtube.com/channel/UCVurcByoqQt4oj9w3z55exQ
https://www.tiktok.com/@storie.from.the.heart
https://soundcloud.com/healthy-u-stories

Listens

2026 1 4

410
2024 466
336

2022 273
0 100 200 300 400 500

2022 2023 2024 2025 2026
M Listens 273 336 466 410 4

EMERGING SOCIAL MEDIA

The social media landscape is always evolving and we watch trends to ensure we have a presence where
our audience is on their preferred platforms. Some may be on Facebook or prefer Instagram, or use
both. Others may have left X (formerly Twitter) for Threads or BlueSky, or joined Clapper as an
alternative to TikTok. We now have a presence on all three platforms, so we don’t miss anyone on social
media with our messaging.

THREADS (7/2023): a Meta (Facebook/Instagram) product offered as an alternative to X, formerly Twitter,
with the same functions: post words, photos, videos and links. Debuted in July 2023.

184 followers

212 views for February.

25 posts for February.

31 interactions, up 10 from last month.

o O O O

CLAPPER (3/2023): an American-owned alternative to TikTok, sharing short videos to communicate
messages. It has many of TikTok’s features, including filters, effects and music options.

o We have shared 11 videos since inception in March 2023 featuring our Adventures in VR
classes, Digital Bridge appointments, Adult Day Center craft activity, Love on a Leash
(animal therapy), Adult Day Center activity ring toss, magic table activity, ADC overview
of activities, innovation award and 50 Plus Expo. These videos have 21,077 views and
702 likes in total, and we have 690 followers.

E-Newsletter (launched June 2, 2022)
Since the launch of the e-newsletter in June 2022, a total of 54 newsletters have been sent. The open rate has
been averaging 40%, which is considered a “top-tier score”; marketing experts say average open rate should
be 15-25%.
e Newsletter Feb. 5, 2026
o Focused on Family Caregiver Symposium
o 3,390 people received the e-newsletter
o 776 opened and viewed it
o 23.7% open rate (average open rate is 15-25%)
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E-Newsletter

8/13/25  9/15/25 9/22/25 10/15/25 10/31/25 11/21/25 12/18/25 2/5/26

W Views 1423 1435 1305 1454 1310 1510 1294 776
Sent 3344 3231 3224 3257 3245 3260 3267 3270
W Open Rate 44% 44% 40% 44% 40% 46% 40% 24%

mViews Sent

Note: No newsletter sent in January. February’s newsletter numbers may be a glitch or low views
because it was in video format.

Website

February: 90,453 views; Average 95,453 views/month (September and October anomaly skewed average for
2025)

YOY growth: February 2026 shows an increase in views over February 2025 of 25,905.

PAGE VIEWS

July Aug Sept Oct Nov Dec Jan Feb  March  April May June
W 2024-25 58,857 89,008 70,680 69,509 57,995 57,795 55,116 64,548 69,903 82,395 81,862 85,977
2025-26 77,078 92,857 157,213 215,944 91,793 99,141 90,469 90,453

Record-breaking views in October and November most likely an anomaly based on the return to our
average-but-increasing numbers.

Website Traffic 2022-2025

250,000
200,000
150,000
100,000

50,000 //_/ —

0

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

— 022 2023 2024 2025 2026
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Google Business Profile Report

In February, 82 people sought directions to our campus via Google and 1,344 people viewed our
business profile during a Google search. We’ve had 262 business profile interactions, including calling or
seeking directions from Google. Our business profile views have grown 21% in the last year.

Google Profile Views
February 2025 vs February 2026

Feb

W 2025 914
2026 1,344
2025 2026
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MEMORANDUM

DATE: March 12, 2026
TO: Blair Barker, CEO
FROM: Michelle Rogers, Community Services Manager

SUBJECT: Monthly Program Report: February 2026

PROGRAM DESCRIPTION - Facility Activity and Usage

The Facilities Department focuses on providing and maintaining a safe, clean, and inviting environment
that facilitates the presentation and delivery of District services, customer service, reception, and
professional hospitality.

Overview of guest interactions

Typically, we see a surge in activity, including phone calls and in-person visits, in the month the District’s
magazine is published and mailed. The charts below show spikes in class inquiries and registrations in
the first month the magazine is mailed out quarterly to District households. This illustrates what a
valuable and powerful tool our printed magazine is in promoting our classes, programs and services.

Class Inquiries &
Class Registrations

350 297
300
250 226230 51,
200 131 135
150
100
50
0
Q & N N &
\Q 0@) & &50 (60 é“o <\°’b & @"" W N »
¥ <@ & K & N S
%Q,Q $O 00 &
m2024-25 W2025-26
General Inquiries &
Seeking Resources
200 132 140 147116 26 159 156 128
150 I 84, 83
100
: Il I |I|I|II||I
0 B Il Il [
Q X QD 2\ &
\Q K QS)(’) \éoz (Q Q/ ((‘\0 Q’b k\)’b& éC ?g& @’b \0(\
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22 ©F <

m2024-25 m2025-26
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Facility Use - Classes
The District offers classes that are designed to help individuals manage ongoing health challenges, live

better with chronic illnesses, improve cognition and reduce fall risks, connect and thrive in a digital
world, uplift mood through socialization and feel better about their overall well-being. Bingocize, Matter
of Balance and Tai Chi resulted in 2,063 visits to the District in fiscal year 2024-25. So far this fiscal year,

those classes have resulted in 1,302 visits.

FY 2025-26 BINGOCIZE # OF ATTENDEES

I I I I I W # OF ATTENDES

JuLy AUG SEPT oCT NOV DEC JAN
W # OF ATTENDES 44 43 31 49 27 17 69 87

FY 2025-26 MATTER OF BALANCE # OF ATTENDEES

JULY SEPT OCT NOV DEC JAN FEB

W # OF ATTENDES 0 48 32 23 14 13 15 24

FY 2025-26 TAI CHI # OF ATTENDEES

JULY SEPT DEC JAN FEB

W # OF ATTENDES 34 130 82 150 137 60 90 83

Digital Literacy Classes
The District offers classes to help individuals improve their digital literacy, helping them to connect with

family, friends, organizations, government, businesses and brands. These classes include Social Media
Basics, Digital Scrapbooking, Google Slides, Facebook/Instagram Stories and the newly added iPhone
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Tips & Tricks. Eight classes in the 2024-25 fiscal year resulted in 99 visits to our campus. In addition, 106
people received hands-on help through our Digital Bridge Program in fiscal year 2024-25. The new fiscal
year has seen 54 visits to our campus for digital literacy classes and an additional 77 visits for Digital
Bridge.

Adventures in Virtual Reality Program

Adventures in VR has generated approximately 1,005 visits to our campus in the last three years and we
have facilitated classes at Leisure Village. These immersive experiences help combat social isolation
through small-group gatherings and discussions, and improve digital literacy. Participants must take the
required introductory level before advancing to intermediate, resulting in higher participation in intro
level classes. The new VR Travel and Activity clubs are offered as a series, resulting in more visits from
the same individuals as they get to know each other over four weeks. VR resulted in 382 visits to our
campus last fiscal year and 261 visits so far this fiscal year.

FY 2025-26 INTRO VR # OF ATTENDEES

AUG ocT NOV

JULY SEPT DEC JAN FEB
m # OF ATTENDES 2 4 3 7 0 0 6 5

VR CYCLING # OF ATTENDEES

JULY  AUG | SEPT OCT NOV @ DEC @ JAN FEB  MARCH APRIL MAY JUNE
m # OF ATTENDES 2 2 0 11 11 11 11 20 0 0 0 0

VR TRAVEL CLUB # OF ATTENDEES

AUG ocT NOV

JULY SEPT DEC JAN FEB
W # OF ATTENDES 30 18 28 25 0 0 12 8
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VR ACTIVITY CLUB # OF ATTENDEES

AUG

JULY SEPT OCT NOV DEC JAN FEB
m # OF ATTENDES 10 15 0 0 0 0 0 0

VR Activity Club was introduced in April 2025.

INTERMEDIATE VR # OF ATTENDES

AUG

JULY SEPT oCT NOV DEC JAN FEB
m # OF ATTENDES 0 3 2 0 1 2 3 0

Walking Group

The District hosts a twice weekly Beginners Walking Group. Generally, 3 to 12 people participate as a
drop-in activity, walking up to 2 miles and meeting afterward for a cup of water and conversation. This
activity offers exercise, as well as social interaction and connection. During the 2024-25 fiscal year,
Walking Group resulted in 536 visits to the District. So far this fiscal year, we’ve had 466 visits.

FY 2025-26 WALKING GROUP # OF ATTENDEES

AUG ocCT NOV DEC JAN FEB

JULY SEPT
W # OF ATTENDES 85 80 62 44 44 44 60 47

BALANCEfit Program

The District’s BALANCEfit Program has been in place for four years, offering one-on-one training for
individuals to help improve their cognition and reduce their risk of falls. Games are focused on various
cognitive and physical skills. During the 2024-25 fiscal year, individuals who enrolled in this twice-
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weekly, eight-week program made 2,333 visits to our campus to participate and 1,167 visits so far this
fiscal year.

POWERfit Program

The District’s POWER(it Program, combining additional rounds of BALANCAEfit games with the use of
resistance bands to help strengthen the upper body, launched in October 2023. Individuals who enrolled
in the twice-weekly, four-week program made 632 visits to our campus to participate in the 2024-25
fiscal year and 451 visits so far this fiscal year.

SMARTfit Program

The District’s SMARTfit Program, which is physical and cognitive training disguised as fun games,
launched in January 2024. It’s designed to deliver preventative and rehabilitative solutions to cognitive
functions as well as motor functions. Individuals who enrolled in the twice-weekly, six-week program
made 725 visits to our campus to participate in FY 2024-25 and 651 visits so far this fiscal year.

FY 2025-26 FIT PROGRAMS
600
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s 57

100
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B BALANCE FIT B SMARTFIT B POWER FIT
Gentle Yoga

Instructor Mikal Rogers returned to teach Gentle Yoga in 2023 after taking a break during the pandemic.
In fiscal year 2023-24, her classes resulted in 293 visits to our campus. Based on feedback from
participants, she added a morning series that started in March 2024. Combined, her afternoon and
morning classes resulted in 600 visits to our campus last fiscal year and 342 visits so far this fiscal year.
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FY 2025-26 YOGA # OF ATTENDEES

AUG ocT NOV DEC JAN FEB

JULY SEPT
m # OF ATTENDES 52 56 54 49 26 33 35 37

Advocacy Services

The District hosts Elder Legal Services, Financial Services, Nutrition Counseling, Scam/Fraud Intervention
Coaching and in February the seasonal AARP TaxAide Program. These services are offered at no cost and
are facilitated by local experts who volunteer their time. In total, Advocacy Services resulted in 579 visits
to our campus last fiscal year and 310 visits so far this fiscal year.

ADVOCACY SERVICES
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ol o Zallow o males © mall - LI ° L]
JuLY AUGUST  SEPTEMBER  OCTOBER  NOVEMBER DECEMBER  JANUARY  FEBRUARY
® NUTRITION COUNSELING ® SCAM/FRAUD m ELDER LEGAL B HICAP

M FINANCIAL COUNSELING m DEPRESSION SCREENING m AARP2

Note: Elder Legal Services is offered weekly; HICAP and Nutrition Counseling are bi-monthly, Financial Counseling and
Scam/Fraud Intervention are monthly. HICAP counseling pauses October-December. AARP TaxAide is seasonal.

In addition, the Brain Injury Support Group holds bi-weekly meetings on our campus. In fiscal year 2024-
25, the support group resulted in 212 visits to our campus and 278 visits so far this fiscal year.

Al Anon’s meetings are held weekly on our campus. Added in September, so far this fiscal year the group
meeting has resulted in 149 visits to our campus.

Special Presentations

The District hosts presentations throughout the year. Eight medical presentations in the 2024-25 fiscal
year brought 197 people to our campus. This fiscal year, we have hosted Medicare presentations and
Open Enrollment by HICAP/VCAAA, resulting in 75 visits. Off campus, we held our “Stories from the
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Heart” event at Camarillo Public Library, connecting with 70 people in November, and Family Caregiver
Symposium at the Ventura County Office of Education, connecting with 104 people in December. So far
this fiscal year, four medical presentations have resulted in 94 visits to our campus.

FY 2025-26 DOCTOR PRESENTATIONS

JULY AUG SEPT
W # OF ATTENDES 18 15 38

Facility Rentals

The District offers some limited rental use of meeting and classroom space for mission-aligned

OCT NOV

0

DEC

JAN
23

opportunities in health education, training, health and wellness screenings, and community gathering

purposes. Rental space is limited with priority given to District programs, services, classes; advocacy
partners; and Board and committee meetings.

FY 2025-26 Classroom Rentals Date Atten | Revenue
dees

Dr. Robert Streeter (Choosing a Physician) 7/28/25 18 $160
Dr. Charles Scholler (Dental Implants) 9/5/25 15 $100
Dr. Saranya Reghunathan (ENT) 9/16/25 38 $160
Dr. Andrew Voyiadjis (Living with MS) TBD $160
Dr. Hossein Aziz (Osteoporosis) 1/27/26 23 $160
Dr. Ryan Vela (Heart Surgery) TBD $160
Pat Kramer (Memoir Writing) 1/23/26 27 $160
Al Anon (Tuesday evenings) 9/1/25-2/1/26 149 $300
TOTAL 216 $1,360
FY 2025-2026 BUDGET GOAL $1,420

Ongoing Survey

Each class participant receives a survey to describe their experiences at the Districts. In general,

respondents are:
e Between age 60-89
e 75% percent are female.
e 78% are from Camarillo.

e 55% heard of the District through our magazine.

e 38% are first-time clients.
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Most responded that after their visit they “felt strengthened and empowered,” “had a “renewed sense
of well-being,” “felt more knowledgeable about community resources” and “felt entertained and
energized.” The charts below represent 210 responses since January 2024.

RATING SCALE
How would you rate your overall 1 = Strongly disliked
satisfaction with your recent experience? 2 = Could do better
3 = Adequate
(4) Enjoyed ‘ 4 = Enjoyed
12% (25) 5 = Extremely enjoyed
(5) Extremely
enjoyed
84% (177)

m (5) Extremely enjoyed

= (4) Enjoyed

m (3) Adequate
Did the service meet your expectations? RATING SCALE

1 = Not at all
2 = Somewhat
(4) _ \ 3 = Met expectations
Outstanding 4 = Outstanding
19% (40) 5 = Above and beyond
(5) Above &
beyond
74% (156)

m (5) Above & beyond m (4) Outstanding
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Is this your first visit to CHCD?

Yes
38% (80)

No
62%
(130)

®mYes mNo

How did you learn about the District?
Print media
(21) 10%

Flyers (23) 11%

Social media
(12) 5%

HA Magazine
(124) 58%

Word of mouth
(34) 16%

= HA Magazine = Word of mouth = Flyers = Print media  m Social media
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Fall prevention interest

76
64
57
50 49
I I I )
BALANCEfit Matter of Tai Chi for SMARTfit POWERfit Walking Group
Balance Arthritis
M Interested in Fall Prevention classes
Health and wellness interest
64
57
27
16
. 9
] —
Matter of Tai Chi for Chronic Pain Self  Dealing with Dementia Live
Balance Arthritis Mgt Dementia
M Health and wellness interest
Overall what interests you?
Fitness . .
Digital & Nutri- | Elder | Virtual Care-A- Medi- Finan-  Care Dealing ~ Adult S Care
. . ) care | . . w Dem- Day Support Mgt
Literacy Streng- tion Legal Reality | Van cial plan Services . . -
th counsel entia Center | Line Services
M Interests 143 102 47 36 32 33 33 21 19 16 13 10 10

*Includes all data since inception in January 2024.
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February 2026 Report

Date: March 6, 2026
To: Blair Barker, CEO
From: Asa Vaughn-Burnett, Care Services Director

April Colbert, Senior Nutrition Coordinator
Monthly Program Report: February 2026

The Senior Nutrition Program (SNP) provides supplemental nutrition for Camarillo area residents aged
60 and over through the Ventura County Area Agency on Aging’s (VCAAA) nutrition grant program, in
efforts to enhance physical, mental, and emotional well-being. Home Delivered Meals (HDM) are
delivered to homebound seniors who are unable to procure or prepare their own meals, and include
fresh fruit, dairy and grain products as supervised by VCAAA registered dietician. Up to 5 meals/week
are delivered in a bundle once each week.

The District began administrating the operational arm of the Senior Nutrition Program in April 2005,
under grant funding from the Ventura County Area Agency on Aging (VCAAA). In FY 2006/07, the City of
Camarillo approved funding support for the Home Delivered portion of Senior Nutrition. VCAAA
manages the food procurement part of the program, while the District provides the operational and
logistical support of implementation. Since the District’s participation in this program, more than
670,000 meals have been delivered.

Jan 2025 Unduplicated Clients FYTD
New clients +13 *288
Disenrolled Clients -5
Net Loss/Gain +8

*May include clients currently on hold

Avg Donation/Meal 2025 -26

$0.99 $1.00$1'07

$0.87 $0.87 $0.90

$0.79
$0.62

0 -0~-0-0 -
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

There is no charge per funding agreement but a $4.00 per meal contribution is suggested by VCAAA.
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City CBDG

City
VCAAA o . Ccv3
TOTAL MEALS DELIVERED (cumulative) VCAAA | @ eals | “oProgram | Funding | . . 0
Funding split (HDM
granted (HDM
only) only)
Program began April 1, 2005 $27,602
Total meals served FY 2005-2006 34,382 $52,099
Total meals served FY 2006-2007 28,234 $84,468 $32,000
Total meals served FY 2007-2008 27,332 $79,978 $32,000
Total meals served FY 2008-2009 26,168 $82,424 $35,000
Total meals served FY 2009-2010 27,132 $82,259 $37,000
- (o)
Total meals served FY 2010-2011 22,598 $84,166 25700 gg; 2;):2 $37,000
(o)
- (o)
Total meals served FY 2011-2012 15,936 $69,536 23710 gg; I-él?)l:l/lg $37,000
(o)
- (o)
Total meals served FY 2012-2013 12,941 $60,800 20,075 Z‘(;ACI:)I?]I;/I $37,000
(o)
- 0,
Total meals served FY 2013-2014 19,452 $52,572 18,600 gz/ﬁcl-:)lillg/l $37,000
(o)
Total meals served FY 2014-2015- 97% HDM
(HDM-C) 23,036 $52,572 | 20,460 3% Cong $37,000
Total meals served FY 2015-2016 22,799 97% HDM
(HDM-C) $55,942 | 20,460 3% Cong $37,000
Total meals served FY 2016-2017 93%HDM
(HDM+C+ ARCH) 23,148 $69,660 | 22,320 7% Cong $37,000
Total meals served FY 2017-2018 97%HDM
(HDM+C+ARCH) 25,396 $69,375 | 22,500 3% Cong $37,000
Total meals served FY 2018-2019 98% HDM
(HDM-C) 29,883 $73,750 | 24,000 2% Cong $37,000
Total meals served FY 2019-2020 96%HDM $37,000
(HDM-+C) 39,719 $84,375 | 27,500 4% Cong $7500
Total meals served July 2020- June 96%HDM
2021 (HDM + Cong.) 77,228 $96,058 | 30,250 4% Cong $37,000
FYTD Total meals served July 2021 - 96% HDM
June 2022 (HDM + Cong.) 49,689 | 596,058 | 30,250 | o 0 o - $50,000
FYTD Total meals served July 2022 96% HDM
— June 2023 (HDM + Cong.) 52,766 296,058 | 30,250 4% Cong i $50,000
FYTD Total meals served July 2023
_ 50,064 $186,660 | 51,000 100% HDM -
June 2024 (HDM) $50,000
FYTD Total meals served July 2024
0,
— June 2025 (HDM) 43,119 $204,733 | 45,000 100% HDM $40,000 )
FYTD Total meals served July 2025 .
— June 2026 (HDM) 24,302 $410,000 | 42,444 100% HDM $50,000
TOTAL cumulative meals
671,571
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NEW CLIENTS

Referral Source # of clients
Friend/Neighbor/Family 5
Acorn -
Walk-in -
Website/ Social Media 4
District Magazine 1
Health Care Provider:
APS/Hospital/Doctor/SWrkr 1
VCAAA 1
Previous Client -
Internal District referral 1
CCOA referral -
Hospice -
OASIS Catholic charities -
Project HOPE -

TOTAL 13

Clients Served per Month 2025-26

951
1,000 870 869 g0
800

o||||‘

750 714

60

o

40

o

20

o

&\

S (@} g N &
N\ (@) v
0\5(;30%6“\?@@3‘*®\0

*client count is duplicated count as clients receive meals each week.

CANCELLATIONS

Reason Given

# of
clients

No longer requires services

Family/Caregiver now
providing meals

Moved in with family

Moved into care facility

Moved to alternate program

No longer meets criteria

Health improved: able to cook

Dietary restrictions

Relocation out of service area

Deceased

On hold for extended time

TOTAL

Donations Rec’d per Month 2025-26

4,000 ,424
S $3,391 S$3 $3.100

$2,781
$3,000 2,263,367 52, OS
$2,000 1,677
$1,000 I
$0

*(9’\'\
N Q
NN

** Meals served per month change if clients are on hold or meals are returned.

S EFES

R
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Total Meals Delivered/Month 2025-26

4,500 3 909
4,000 3,5313 467

3,500 2,9082,837
3,000 2,598 2,356 2,705
2,500
2,000
1,500
1,000
50
0
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o

Total Meals Delivered: Multi-Year View
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10000 I
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MEMORANDUM

DATE: March 6, 2026

TO: Blair Barker, Chief Executive Officer

FROM: Asa Vaughn-Burnett, Care Services Director
SUBJECT: February Monthly Report

PROGRAM DESCRIPTION

Camarillo Health Care District provides door-through-door transportation for non-emergency medical
appointments and other activities of daily living, including to and from District programs, throughout
Ventura County. Drivers are trained in CPR and First Aid, and have additional sensitivity training in
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility
devices.

Rides originate in the service area and can be provided to destinations throughout Ventura County, and
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and
spread mitigation limits.

Total Rides per Month

400 366 363

346

350 327 321
317 314 314 306 304

293 291 292 295 294
300 287 284 286 272

250 219
200
150
100

50
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Cause or Reason for Ride
300
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Ride Destinations Adult Day Ride Destinations
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SECTION 10

FUTURE MEETINGS AND EVENTS

BOARD OF DIRECTORS MEETINGS

VCSDA Meeting: April 7, 2026 — 5:30 p.m.

Channel Islands National Park Service Visitor

Center

Executive Committee: N. Dixon/Feinberg April 13,2026 —12:30 p.m.

Finance Committee: Doria/Loughridge April 23,2026 — 10:00 a.m.

Regular Full Board April 23,2026 - 11:30 a.m.

Executive Committee: N. Dixon/Feinberg May 11, 2026 —12:30 p.m.

SDLA Conference: San Diego May 11-14, 2026

Regular Full Board May 21, 2026 — 11:30 a.m.

VCSDA Meeting: June 2, 2026 —5:30 p.m.

Ventura County Fire Station 50, Camarillo

Regular Full Board June 4, 2026 —11:30 a.m.
Budget Presentation

Executive Committee: N. Dixon/Feinberg June 15, 2026 —12:30 p.m.
Waived if budget approved first reading

Regular Full Board June 25, 2026 —11:30 a.m.

Waived if budget approved first reading
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