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AGENDA
Executive Committee Meeting
October 13, 2025, 12:30 p.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room

Board Members Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer

Thomas Doria, MD, Vice President Brandie Thomas, Clerk to the Board
1. Call to Order — The Meeting of the Executive/Agenda Building Committee was called to order by

, at
2. Public Comment - Ca. Government Code Section 54954.3 - The Board reserves this time to hear
from the pubilic.

3. Review the proposed Agenda for the Regular Board Meeting of October 23, 2025.
4, Board President Report
5. Next Executive Committee Meeting will be held on November 10, 2025, at 12:30 p.m.
6. Meeting adjourned at

ADA compliance statement; In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.
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SECTION 3

PROPOSED AGENDA FOR REGULAR BOARD MEETING
OF OCTOBER 23, 2025
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Camarillo

{¢//HEALTH
CARE DISTRICT

AGENDA
Regular Meeting of the Board of Directors
October 23, 2025 - 11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director
Cris Loughridge, Director

General Counsel Participants
Aleks Giragosian, Esq., Rick Wood, CSDA Financial Services
Colantuono Highsmith Whatley, PC Platinum Strategies, Inc.

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE- Director Loughridge

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item. Comments regarding items not on the agenda can be heard only; items on the
agenda can be discussed. Three minutes per speaker; multiple speakers on the same
topic/agenda item will be limited to 20 minutes total.

CONSENT AGENDA

Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board

President may request a motion to approve as presented.

A. Meeting Minutes Pages 13-15
Recommendation: Approval of Regular Board Meeting of September 18, 2025.
(Section 5-A)

B. Meeting Minutes
Recommendation: Approval of Executive Committee Meeting of October 13, 2025.
(Section 5-B)
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C. Financial Reports
Recommendation: Approval of financial reports for period ending August 31, 2025.
(Section 5-C)

D. Financial Reports
Recommendation: Approval of financial reports for period ending September 30, 2025.

(Section 5-D)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-ACTION

6. A. Review/ Discussion /Action - Consideration, discussion, and recommendation for
approval of District Resolution 25-13, Recognizing November 2025 as National Family Caregivers
Month. (Section 6-A)
Pages 19-20
Motion to approve District Resolution 25-13, Recognizing November 2025 as National Family
Caregivers Month.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

B. Review/ Discussion /Action - Consideration, discussion, and recommendation for approval
to amend Board Policy Manual, adopting Policy 1170, Temporary Furlough. (Section 6-B)

Pages 23

Motion to approve Amending Board Policy Manual, adopting Policy 1170, Temporary Furlough.

Motion Second Pass Fail

N. Dixon Doria Feinberg L. Dixon Loughridge

AGENDA ITEMS-DISCUSSION

7. A. Review and Discuss Chief Executive Officer Annual Performance Evaluation Form
Pages 27-29
B. Review and Discuss General Counsel Annual Performance Evaluation Form
Pages 33-34

8. EMERGING OPPORTUNITIES

e Discussion and consideration of emerging initiatives based on community need.

DRAFT 8



9. REPORTS
e Board President Comments
e Board Committee Report(s)
o Finance/Investment Committee
o Program & Emerging Opportunities Committee
o Healthy Camarillo Committee
Board Member Comments
Chief Executive Officer Report

10. PRESENTATION - VR Program; Paddle the Planet

11. FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

Executive Committee: Dixon/Doria November 10, 2025 — 12:30 p.m.
Regular Full Board November 20, 2025 - 8:30 a.m.
Regular Full Board December - DARK

Executive Committee: Dixon/Doria January 12, 2026 —12:30 p.m.
Finance Committee: Feinberg/Loughridge January 22, 2026 — 10:00 a.m.
Regular Full Board January 22, 2026 - 11:30 a.m.

12. ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, October 20, 2025, at
11:30 a.m.
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CONSENT AGENDA 5-A

REGULAR BOARD MEETING MINUTES
OF SEPTEMBER 18, 2025
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Camarillo

P/HEALTH
\ CARE DISTRICT

MINUTES September 18, 2025

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Neal Dixon, MD, President Blair Barker, Chief Executive Officer
Thomas Doria, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Lydia Dixon, PhD, Director Brandie Thomas, Clerk to the Board

Cris Loughridge, Director

General Counsel Participants

Aleks Giragosian, Esq., Rick Wood, CSDA Financial Services

Colantuono Highsmith Whatley, PC Shalene Hayman, Hayman Consulting

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board

DRAFT

of Directors was called to order on Thursday, September 18, 2025, at 11:34 a.m., by Thomas
Doria, Vice President.

Pledge of Allegiance — Director L. Dixon

Public Comment — None

Consent Agenda

It was MOVED by Director L. Dixon, SECONDED by Director Loughridge, and MOTION PASSED
that the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: Doria, L. Dixon, Loughridge  Nays:  Absent: N. Dixon, Feinberg

Action Items

6-A. Review/ Discussion /Action: Consideration, discussion, and approval of the
Disclosure of Reimbursement Report for fiscal year 2024/2025, District Policy 1120.

It was MOVED by Director Loughridge, SECONDED by Director Doria, and MOTION PASSED
that the Board of Directors approve the Disclosure of Reimbursement Report for fiscal year
2024/2025, District Policy 1120.

ROLL CALL VOTE: Ayes: Doria, L. Dixon, Loughridge  Nays:  Absent: N. Dixon, Feinberg
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6-B. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 25-10, Adopting the 2026 Regular Board Meeting Calendar.

It was MOVED by Director L. Dixon, SECONDED by Director Loughridge, and MOTION PASSED
that the Board of Directors approve District Resolution 25-10, Adopting the 2026 Regular Board
Meeting Calendar.

ROLL CALL VOTE: Ayes: Doria, L. Dixon, Loughridge  Nays:  Absent: N. Dixon, Feinberg

6-C. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 25-11, Signature Authorization and Investment Authorization with Five Star Bank.

It was MOVED by Director Loughridge, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve District Resolution 25-11, Signature Authorization and
Investment Authorization with Five Star Bank.

ROLL CALL VOTE: Ayes: Doria, L. Dixon, Loughridge  Nays:  Absent: N. Dixon, Feinberg

Director N. Dixon arrived at 11:47 a.m.

6-D. Review/ Discussion /Action: Consideration, discussion, and approval of District
Resolution 25-12, Signature Authorization and Investment Authorization with Ventura County
Credit Union.

It was MOVED by Director Doria, SECONDED by Director Loughridge, and MOTION PASSED
that the Board of Directors approve District Resolution 25-12, Signature Authorization and
Investment Authorization with Ventura County Credit Union.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, L. Dixon, Loughridge  Nays:  Absent: Feinberg

6. Emerging Opportunities
e Director Doria reported interest in the continued development of the VIP Program.

e Director L. Dixon and CEO Barker provided an update on the Healthy Camarillo Meeting
attended on September 15, 2025. Discussion ensued regarding Camarillo Health Care
District’s contribution to the Healthy Camarillo Initiative. A motion was made directing
CEO Barker to present Camarillo Health Care District’s consideration to contribute up to
$50,000 to the Healthy Camarillo Initiative.

It was MOVED by Director N. Dixon, SECONDED by Director L. Dixon, and MOTION PASSED
that the Board of Directors approve CEO Barker to present Camarillo Health Care District’s
consideration to contribute up to $50,000 to the Healthy Camarillo Initiative.

ROLL CALL VOTE: Ayes: N. Dixon, Doria, L. Dixon, Loughridge  Nays:  Absent: Feinberg

7. Reports
e Board President Comments — No comments.

e Program & Emerging Opportunities Committee — No report.
e Healthy Camarillo Committee — No further discussion.
e Board Member Comments — No comments.
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e CEO Report —
CEO Barker introduced the pilot program Paddle the Planet VR series.
o CEO Barker announced the District is hosting its first Family Caregiver Symposium on
December 16, 2025.
o CEO Barker and Fall Prevention Coordinator Mikaela Northrup presented on district
programs at the Somis Thursday Club.

8. Having no further business this meeting was adjourned at 1:22 p.m.

Neal Dixon, MD
President
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ACTION ITEM 6-A

DISTRICT RESOLUTION 25-13
RECOGNIZING NOVEMBER 2025 AS
NATIONAL FAMILY CAREGIVERS MONTH
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@HEALTH
CARE DISTRICT
RESOLUTION NO. 25-13

In Recognition of National Family Caregivers Month

Resolution of The Board of Directors
Camarillo Health Care District
Camarillo, California

WHEREAS, November is the month where we take time to recognize, praise and support the millions of people

who dedicate their time and lives, often unpaid, to care for a family member in need; and

WHEREAS, family caregivers face challenges and health emergencies, juggle priorities, and can suffer isolation and

depression as they care for loved ones; and

WHEREAS, while family caregiving may be a labor of love, it can exact a heavy toll on the caregiver; physically,
mentally, and financially, with many caregivers putting their own health and financial security at risk for the sake

of their loved one; and

WHEREAS, more than eight in ten Americans say caregiving for a loved one is “the new normal”; and

WHEREAS, Camarillo Health Care District embraces a guiding principle of recognizing and honoring the significant

contribution and sacrifice of family caregivers by providing excellence in education, training and support; and

WHEREAS, Camarillo Health Care District therefore stands in unity with family caregivers in celebration of
National Caregivers Month, and is proud to offer a broad array of services through the award-winning Caregiver

Center; and

WHEREAS, the Caregiver Center is a federally designated family caregiver resource center that received the
nation’s top award in caregiving in 2017 from Former First Lady Rosalynn Carter through her Rosalynn Carter

Institute for Caregiving;

NOW, THEREFORE, BE IT RESOLVED, that the Camarillo Health Care District Board of Directors, does hereby

recognize November of 2025 as National Family Caregivers Month.

ADOPTED, SIGNED, AND APPROVED this 23rd day of October 2025.

Attest:
Neal Dixon, MD, President Paula Feinberg, Clerk of the Board
Board of Directors Board of Directors
Camarillo Health Care District Camarillo Health Care District
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STATE OF CALIFORNIA)
COUNTY OF VENTURA) ss

I, Paula Feinberg, Board of Director of the Camarillo Health Care District

DO HEREBY CERTIFY that the foregoing Resolution 25-13 was duly adopted by the Board of Directors of said
District at a Regular Meeting held on the 23rd day of October 2025, and it was adopted by the following vote:

AYES:
NAYS:
ABSENT:

ABSTAIN:

Paula Feinberg, Clerk of the Board
Board of Directors
Camarillo Health Care District
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ACTION ITEM 6-B

AMEND BOARD POLICY MANUAL
POLICY 1170
TEMPORARY FURLOUGH
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Camarillo Health Care District

POLICY MANUAL

POLICY TITLE: Temporary Furlough Policy
POLICY NUMBER: 1170

1170.1 The District may, from time to time and in the discretion of the Chief Executive Officer, elect
to close District offices and operations and require all District employees to take time off without pay
during that closure period (furlough). The decision to furlough employees is not subject to appeal or the
grievance procedure.

1170.2 While on a furlough, employees will not lose any of their regular health and welfare
insurance benefits, nor shall their salary step be affected, nor shall any change occur in their leave
accrual rate. Time lost as a result of a furlough will not affect an employee’s seniority or employment
status.

1170.3 Employees may choose to use accrued vacation time during a furlough to receive partial or
full payment for furlough days.

1170.4 Employees shall be notified in writing at least fourteen (14) calendar days prior to a furlough.

1170.5 Departmental Furlough with Reassignment Option: The Chief Executive Officer may, in his or
her sole discretion, elect to furlough one department without pay, and offer affected employees the
opportunity to work in another department.

1170.5.1 Reassignment is at the sole discretion of the District.

1170.5.2 Reassignment is based on business needs and available positions. The District
will consider employee qualifications, performance history, and operational requirements
when making reassignment decisions.

1170.5.3 Employees must possess or be able to quickly acquire the skills necessary for the
alternative assignment.

1170.5.4 Employees who accept reassignment to another department will continue to
receive their regular salary and compensation at the same rate they received prior to the
departmental furlough. This applies regardless of the duties, responsibilities, or position level
of the alternative assignment.

1170.5.5 Employees who decline an offer of alternative assignment will remain on
furlough status without pay.
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ACTION ITEM 7-A

CHIEF EXECUTIVE OFFICER
ANNUAL PERFORMANCE EVALUATION FORM

25



DRAFT

26



Camarillo Health Care District

Chief Executive Officer
Annual Performance Evaluation Form [Year]

Purpose of Review: To evaluate the General Manager's overall performance, promote communication and
provide useful feedback, and to identify future goals and objectives. There are six areas of the Chief Executive
Officer’s performance that are considered essential to the District’s operations. This evaluation covers the period
from [Month Date, Year] through [Month Date, Year].

Performance Rating Scale:

5 = Outstanding Exceptional performance far exceeds expectations
4 = Exceeds Expectations  Consistently exceeds normal expectations and requirements
3 = Meets Expectations Expected performance level

2 = Improvement Needed = Does not consistently meet expectations
1 = Unsatisfactory Consistently deficient in meeting most expectations

Instructions: Enter the numerical rating following each Performance Area. Please include comments using the
back of the back of paper if necessary.

PERFORMANCE AREAS:

1. BOARD COMMUNICATION
Rating:

EXAMPLES: Builds positive relationships with the board based on open and honest communication. Keeps
board informed with balanced, professional assessments, presentations and reporting. Presents well-prepared,
well-articulated, concise and understandable presentations.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:
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2. LEADERSHIP, STAFF DEVELOPMENT & PERSONNEL MANAGEMENT
Rating:

EXAMPLES: Demonstrates collaborative leadership by engaging, developing and connecting with staff. Listens
to and empowers management staff to lead their areas of expertise. Acts as mediator between Board and Staft to
establish priorities. Manages staff performance, recruiting and training. Leads by example — brings out the best
in staff by setting high expectations. Functions in an orderly and purposeful manner in situations of uncertainty.

Pros:
Cons:

Proposed Performance Goal:

Specific Action Item:

3. STRATEGIC PLANNING AND VISION
Rating:

EXAMPLES: Plays a key role directing the strategic planning process for the District. Provides clear direction

over all operational, planning and management of the District. Uses the Strategic Plan to guide actions and
decisions.

Pros:
Cons:

Proposed Performance Goal:

Specific Action Item:

4. INFRASTRUCTURE MANAGEMENT
Rating:

EXAMPLES: Directs infrastructure management and capital improvement program projects/plans to ensure

strategic planning objectives are met. Establishes priorities based on staff input and aligns with financial and
strategic goals. Practices environmental stewardship and protects our basic resources.

Pros:
Cons:

Proposed Performance Goal:

Specific Action Item:
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5. PUBLIC OUTREACH / COMMUNITY RELATIONS
Rating:

EXAMPLES: Maintains and enhances the public image of the District. Is approachable and successful in
handling conflict and confrontation. Is proactive in educating the public on wastewater and general District

governance issues. Skillful in dealing with the news media. Properly conveys the policies and programs of the
District.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

6. PARTNERSHIPS
Rating:

EXAMPLES: Maintains cooperative relations with other agencies. Actively participates in industry associations.

Networks with other entities to leverage District resources and opportunities for funding and collaborative
relationships to improve services. Works successfully with a variety of groups.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

Reviewer: Date:
Signature Print
DRAFT
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ACTION ITEM 7-B

GENERAL COUNSEL
ANNUAL PERFORMANCE EVALUATION FORM
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Camarillo Health Care District

General Counsel
Annual Performance Evaluation Form [Year]

Purpose of Review: To evaluate General Counsel’s overall performance and to identify future goals and action
items. This performance evaluation form includes four criteria considered essential to supporting the District’s
operations. The evaluation should cover the period from [Month Date, Year] through [Month Date, Year].

Performance Rating Scale:

5 = Outstanding Exceptional performance far exceeds expectations

4 = Exceeds Expectations ~ Consistently exceeds normal expectations and requirements

3 = Meets Expectations Expected performance level

2 = Improvement Needed = Does not consistently meet expectations

1 = Unsatisfactory Consistently deficient in meeting most expectations
CRITERIA:

1. COMMUNICATION WITH BOARD MEMBERS
Rating:

EXAMPLES: Builds positive relationships with the District based on open and honest communication. Keeps
the District informed of current and pending legal issues. Responds promptly to information requests from
District Board members. Presents well-prepared, well-articulated, concise, and understandable presentations.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:
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2. KEEP THE DISTRICT INFORMED OF LEGISLATIVE, REGULATORY, AND
JUDICIAL DEVELOPMENTS
Rating:

EXAMPLES: Demonstrates collaborative leadership by identifying and informing the District of laws,
regulations, and lawsuits that could impact the District. This includes annual updates of laws from the state of
California that could impact the District, new regulations the District must comply with, new court decisions that
impact the District, and class action lawsuits that the District could participate in.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

3. AVOIDING POTENTIAL RISKS AND LIABILITIES
Rating:

EXAMPLES: Proactively identifies legal risks to the District and proposes solutions to mitigate identified risks.
Provides ongoing advice to the District on how to reduce or avoid legal risks to the District in proposed
ordinances and resolutions. Provides litigation options to the District that minimizes the legal exposure while
meeting the priorities of the District.

Pros:
Cons:
Proposed Performance Goal:

Specific Action Item:

Reviewer: Date:

Signature Print
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